Harney County Fair Board Meeting — Agenda
March 2, 2026 - 6:00 p.m.
County Courthouse Downstairs Meeting Room

Consent Agenda
1. Call to Order
2. Flag Salute
3. Approval of Minutes
a. February 2026
4. Changes to the Agenda
5. Manager’s Report

Guest/Public Comment & Correspondence

Action Items
1. Election of Officers

Discussion Items
1. Fair Foundation Update
2. MOU draft Truck/Tractor Pull
3. MOU Draft Livestock
4. Budget

2026 Fair Updates 3-5 minute time limit (anything requiring more time we will schedule a work
session)

Sponsorships

Fair Book — Due Date for all submitted materials is April 15
Open Class

Vendors

Ticketing/Parking

Parade/100 Horses
Entertainment

Livestock Exhibits/Auction

. Royalty

10. FFA

1. 4-H

12. Rodeo/Arena/Track

13. Capital Improvement Projects
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https://docs.google.com/document/d/1mSa_Fjml1XKCFvORUZoaRBk-BC8j9tlp/edit?usp=sharing&ouid=117226901146341900402&rtpof=true&sd=true
https://docs.google.com/document/d/1T8o5t8IQ2HmgxzFv1DSgFTHZFCyV8u3twNhMOcgbAAo/edit?usp=sharing
https://drive.google.com/file/d/1Y9tj39Akjzu1ENcPGRT3vdSyeFV8kPR_/view?usp=sharing

