PHIEU KHAO SAT NHU CAU PAO TAO
PHONG BAN MARKETING

Muc dich: Thu thap nhu ciu dao tao chuyén mén cia nhan sy phong Marketing nham xay
dung ké hoach dao tao phu hop, ning cao hiéu qua cong viée va phat trién nang lyc doi
ngu

I. THONG TIN NHAN SU

Ho va tén
Chtic danh
B6 phan Marketing

Thoi gian lam vi€e tai cong ty
Email / SDT
Quan 1y truc tiép

II. PANH GIA NANG LUC HIEN TAI

Panh dau (v') vao mtrc d6 phu hop véi nang luc hién tai cia ban theo thang diém:
1 - Chua thanh thao | 2 - Can cai thién | 3 - Pat yéu cau | 4 - Tot | 5 - Thanh thao

K¥ ning chuyén mon 1 2 3 4 5
Marketing

Lén ké hoach Marketing

Content Marketing

SEO Website

Quang cdo Facebook Ads

Quang cdo Google Ads

Thiét ké Canva / Photoshop

Phan tich dir liéu Marketing

Email Marketing

Xay dung thuong hi¢u

Quan 1y chién dich truyén thong




I1I. NHU CAU PAO TAO

No6i dung dao tao
mong muon

Mitrc 30 uu tién

Muc ti€u mong
muon dat duoc

Ghi cha

IV. HINH THUC PAO TAO MONG MUON

] Pao tao ndi bo

[] Workshop / Seminar

[ Khéa hoc online

[ Pao tao 1:1 vdi chuyén gia

[J Pao tao tryc tiép tai doanh nghiép

V. THOI GIAN PAO TAO PHU HQP
[] Trong gid hanh chinh

[] Sau gio 1am viéc

[J Cubi tuan

[] Linh hoat theo lich phong ban

VI. PE XUAT KHAC




Newdi khio sat

Truong bo phan Marketing

(Ky va ghi ro ho tén)

(Ky va ghi ro ho tén)




GOI Y TUY BIEN THEO TUNG PHONG BAN

Mau phiéu c6 thé dugc thiét ké riéng theo tirng bd phan nhu Kinh doanh, Ké toan, Nhan
su, Ky thuat... nhdm tip trung vao cac k¥ nang chuyén mén dic thu cta timg vi tri. Hinh
thirc nay gitip HR thu thap dir liéu chinh xac, c6 trong tam va dé xay dung ké hoach dao
tao hon so véi phiéu khao sat chung.

Vi du:

- Kinh doanh: ky ning chét sale, dam phéan, chiam séc khach hang.

- Ké toan: c4p nhat chinh sach thué, ky nang Excel ning cao.

- Nhan sy: tuyén dung, danh gia KPI, xdy dung vian hoa doanh nghiép.
- K¥ thuat: cong nghé méi, quy trinh van hanh, bao mat hé thong.
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