TIME FRAME FOR
BEGINNING
WHO IS y RESOURCE
ACTION IMPLEMENTING, & UPDATE OF ACTION
RESPONSIBLE SUSTAINING ALLOCATION
ACTION
1. Family Partnerships - Building trusting partnerships with families through consistent two-way communication, shared responsibility for
student growth, regular engagement around student progress, resiliency, and opportunities for families to meaningfully contribute to
school improvement and student success.
Quarterly family Superintendent, | Implement 2026-27 Next steps to Sustain: Food
engagement and Principals, Sustain: 2027-29 e Schedule an evening event each quarter for family and staff | Books or other
resiliency meetings | Counselors interaction on the topic. Actions are also included in resources
held at each school Priority 3. $1000
or the district.
b. PK-5 families receive | Principals, K-5 Implement: 2026-27 Next Steps to Implement:
at least monthly Teachers Sustain: 2027-29 e Communicate Essentials progress in reading and math
updates on student monthly through a standard form
progress. o At conferences/surveys and other communication, PK-12
ask families strengths, goals for each student

c. 6-12 families have Alma Transition | Implement: 2026-27 | Next Steps to Implement: Alma
access to ongoing Team, 6-12 Sustain: 2027-29 o Ensure all teachers have a system for grade entry in new SIS | $20,000
progress monitoring | Teachers, Accounted for in
through the Student | Principals Priority 1
Information System
(SIS) with grades
updated weeKkly.

d. Annual family survey | Superintendent, | Sustain: 2026-27 Plans to Implement: SCAP Dues
regarding Families o Implement family survey $3000
information on o Expand participation by families by administering at an Accounted for in
student progress event and through families calling other families Priority 3
increases in
positivity

o InProgress
v Complete
e  Notstarted
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2. District Presence- Strengthening community trust and confidence in BV Schools by building a clear district identity, telling the authentic

story of our schools through transparency and data, and engaging community organizations, alumni, businesses, and stakeholders as active

partners in supporting the future of BV Schools.

A district Superintendent, | Implement: 2026-27 | Plans to Implement: BV Schools
communication Business Sustain 2027-29 e Restore a monthly publication in Chaffee County Times Proud Event
framework Support highlighting student and staff teaching and learning $2000 (from
developed for Specialist e (reate a one page description of how preserving what proceeds)
"Preserving What matters and how building what matters next
Matters Now, e Introduce monthly video reports of district progress to Publications
Building What goals and other celebrations $500
Matters Next” e Principals include a regularly occurring update on actions
at their school of preserving and building Video
e Utilize the annual District BV Schools Night to share Production:
cohesive message $5000
o Utilize video production to share student and district
accomplishments with the community 25 FTE
Quarterly community | Superintendent, | Implement: 2026-27 | Plans to Implement Quarterly
report highlighting Business Sustain 2027-29 e Simplify documents available to communicate priorities Report
district outcomes, Support e Design quarterly reports to distribute through mail and Distribution
student achievement, | Specialist digital platforms $2000
and progress toward o Utilize social media and print/digital news to highlight
district priorities. students weekly
ClearGov financial Superintendent, | Implement: 2026-27 | Plans to Implement: ClearGov
transparency is Finance Director, | Sustain: 2027-29 e Launch ClearGov for capital project progress made possible | $3000
active, accessible and | Business through bond
regularly utilized by | Support e Provide information on bond/mill regularly and through
the community Specialist many sources, including ClearGov
e Launch ClearGov for interactive budget transparency
BV PEAKS and DAC Superintendent | Sustain 2026-29 Plans to Sustain:
meet at least o Add a “workshop” style event with BV PEAKS with staff and
quarterly. student presenters
o Continue regular “Learning Walks” for BV PEAKS, DAC and
other stakeholders
Increased Superintendent, | Sustain: 2026-29 Plans to Sustain: Dignitary
involvement of Student Support o Promote Dignitary program through Chamber, Optimists, Stipend
community Assistant, Economic Development Corporation, Businesses, and $2000
dignitaries, alumni, Dignitary Churches

o InProgress
v Complete
e  Notstarted
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and local leaders Support,

actively engaged in Business
schools through Support
mentoring, Specialist
volunteering,

partnerships, and

o

Develop an alumni organization through dedicated website,
social media and invitation to annual district event

Expand business and alumni participation at district events
Investigate further partnership with Buena Vista
Community Education Assistance Fund as a means for more
community to donate and invest in student learning

district events. projects
f. Increased positive Board, Implement: 2026-27 | Plans to Implement:
community feedback | Superintendent, | Sustain: 2027-29 e Implement plans throughout this Priority
regarding district Business e Increase Board communication regarding district progress
transparency and Support and positive impacts
communication. Specialist

Total Resources beyond general salary and operations:
Time
$13,500 (+ SCAP dues and Alma accounted for in other priorities)
.25 FTE

o InProgress
v Complete
e  Notstarted

Introduced July 2026 with review by Strategy Team, Principals and data review.




