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The successful recipe for actively engaging board members lies somewhere in between these two 

mottos. The goal is the balance of co-operative working, all pulling in the same direction towards a 

common goal, which makes the work easier--while avoiding having too many people's ideas going into 

one specific work, which can cause confusion and inconsistency.  

During this hands-on session, participants will use tools to: a) discover board members areas of expertise 

and how to utilize their skill sets purposefully and effectively; b) understand what motivates your board 

members to serve; and c) learn ways to increase your board members commitment and connection to 

your Parent Center’s mission, resulting in your organizations growth and success. 

 


