o 35 Crocker Avenue
GlllNMontague Turners Falls, MA 01376
— tel 413.863.9324

REGIONAL SCHOOL DISTRICT fax 413.863 4560

Challenging and supporting every student to succeed through strong leadership,
excellent teaching, and community engagement.

GMRSD SCHOOL COMMITTEE MEETING
CALENDAR for 2025-2026

MONTH - MEETING ITEMS

JULY REGULAR MEETINGS
School Committee Meeting Schedule for the Year

22 REGULAR MEETING
Appoint Delegate and Alternate to Masc Annual Business
Meeting
Facilities Training & Maintenance Report

AUGUST 19 REGULAR MEETING
Approval of Student & Family Handbook - Changes

CES slate of meeting dates

Review of Summer Programs

Review of Summer Professional Development
Introduce new administrative staff

School Committee Calendar

SEPTEMBER ] REGULAR MEETING
Opening of Schools Report
District Annual Goals, Curriculum & Instructional Priorities
Presentation of District Professional Development Plan

23 REGULAR MEETING
Superintendent’s Annual Goals & Focus Indicators

OCTOBER 14 REGULAR MEETING
October 1 Enrollment Report
Approve Annual Budget Timeline
Student Achievement Data & Report Card

28 REGULAR MEETING

NOVEMBER MASC/MASS JOINT CONFERENCE



DECEMBER

JANUARY

FEBRUARY

FEBRUARY

MARCH

18

16

13

20

27

10

24

TBD

REGULAR MEETING

Capital Plan: Present, Review and Discuss

Annual Review of Safety Plans, Director of Facilities & Safety
Superintendent’s Award

Interim Superintendent’s Report of Entry Findings

Interim Superintendent's Goals for Supervision & Evaluation

REGULAR MEETING

PRELIMINARY FY27 BUDGET DISCUSSION:

Projected Revenues and Budget Assumptions

VOTE Capital Plan

School Improvement Plans (no longer vote on these)

Grants Update, Director of Finance

Technology Plan Presentation, Director of Teaching, Learning &
Technology

Preliminary Budget Discussions

Request that administration and teachers’ union begin process
of developing district calendar for committee review in January

REGULAR MEETING

REGULAR MEETING

PRELIMINARY FY27 Budget Presentation
Update on Capital Plans submitted to the towns
Annual Report to the Towns

SPECIAL MEETING
Preliminary review of Budget Line ltems

REGULAR MEETING

VOTE on PRELIMINARY FY2027 Budget (must be prior to Feb1)
VOTE Final Capital Plan/s

VOTE on School Choice Participation for 2026-27 and determine
seats available at each grade level

School Calendar presentation/first reading

REGULAR MEETING
Public Hearing on the Preliminary Budget (must be by Feb 15)

REGULAR MEETING

HS Program of Studies

School Calendar adoption

Approve retainer agreement for legal counsel

BUDGET DISCUSSIONS at COMBINED GILL-MONTAGUE
TOWN FINANCE and SELECT BOARD Meeting



10

24

APRIL 14

28

MAY 2

12

26

JUNE 9

23

REGULAR MEETING

VOTE on FY27 School Budget (must be 45 days prior to 1st Town
Meeting but no later than March 31)

Mid Year Accomplishments

Adoption of HS Program of Studies

REGULAR MEETING

REGULAR MEETING

Choice in/choice out data

Health & Wellness Update, Nurse Leader

Food Service Update, Director of Food Services

REGULAR MEETING

MONTAGUE TOWN MEETING
(1st Saturday of May)

GILL TOWN MEETING
(1st Monday of May)

REGULAR MEETING

Announcement of Last Day of School for Students
School Committee Reorganizational Meeting
Accomplishments Related to District-wide Goals

REGULAR MEETING

REGULAR MEETING

REGULAR MEETING
Adoption of Student/Parent Handbooks
Superintendent’s Evaluation

REGULAR MEETING
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