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MetaMoz -- broad ideas for reimagining the whole of MozFest
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Accomplishments

Cafe- intentional space for connecting and digesting

Pre MozFest Engagement: Need to gather more data and space conversation
We have a network data mapping plan

Diversified role of volunteers

Spaces are thinking about Mozfest as a holistic experience

Recognized we need to track changes and connect to year round programs
In place of traditional main stage, a series of salons

Next Steps

Connect network mapping to science research

Help drive registration process

Build the network mapping thing

Form cafe committee/identify wrangler

Hashtagify issues areas

Rethink Saturday night, engage social game designers
Documentation feature in schedule app

Design festival identity and space




