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Mailbox Lock Replacement in Chicago: Stop Mail 
Theft Fast 
A jammed mailbox lock, a lost key, or a pried-open cluster box door is more than an 
inconvenience in Chicago. With mail and check theft rising nationally, a compromised 
mailbox lock is a direct path to identity theft and stolen packages. If your mailbox will not 
open, or you have just moved in and never got a key, replacing the lock quickly is the 
right move. 

This guide explains how mailbox lock replacement in Chicago works for single-family 
homes, apartment mailboxes, and shared cluster boxes, when the U.S. Postal Service 
handles the lock versus when a locksmith does, and how to protect your mail from the 
theft trends hitting Chicago neighborhoods. We replace mailbox locks across the city, so 
the steps below reflect what we actually see at the curb and in apartment lobbies. 

This article is for: Chicago homeowners, renters, condo owners, and property 
managers dealing with a broken mailbox lock, a lost key, or mail theft 
concerns. 

Key Takeaways 
●​ Mailbox theft feeds identity fraud. The U.S. Postal Inspection Service reports mail 

theft complaints in the hundreds of thousands per year nationally, and thieves 
specifically target checks and personal mail. 

●​ Who replaces the lock depends on the mailbox type: a locksmith handles 
privately owned home and apartment mailboxes, while USPS controls the locks 
on the curbside cluster boxes it owns. 

●​ A locksmith can replace most mailbox locks in under 30 minutes, cut new keys, 
and rekey a whole bank of apartment boxes after a tenant turnover. 

●​ Anti-theft upgrades like a locking mail slot, a high-security mailbox, or relocating 
to a secured box cut your risk significantly. 

●​ Never force a stuck mailbox lock. A snapped key inside the cylinder turns a 
simple job into a full lock replacement. 
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Why Mailbox Lock Security Matters in Chicago 
Mail theft is not a minor property crime. A single stolen envelope can contain a check, a 
new credit card, a tax document, or enough personal detail to open fraudulent accounts. 
The U.S. Postal Inspection Service has flagged “mail fishing,” where thieves use sticky 
devices to pull mail out of collection and cluster boxes, and check washing, where a 
stolen check is chemically altered, as growing national problems. 

Chicago’s mix of dense apartment buildings, shared cluster boxes, and street-level 
home mailboxes gives thieves plenty of targets. Apartment mailrooms are a particular 
weak point: one damaged lock on a bank of boxes can expose several units’ mail. That 
is why a broken or worn mailbox lock should be treated as a security issue, not a 
maintenance afterthought. 

Who Replaces a Mailbox Lock: Locksmith vs USPS 
This is the question that trips up most Chicago residents. The answer comes down to 
who owns the mailbox. 

Mailbox Type Who Owns It Who Replaces the Lock 
Curbside home 
mailbox (privately 
bought) 

Homeowner Locksmith or homeowner 

Wall-mounted 
home mailbox 

Homeowner Locksmith 

Apartment/condo 
mailbox bank 
(older, 
building-owned) 

Property owner Locksmith 

USPS-installed 
cluster box unit 
(CBU) 

U.S. Postal 
Service 

USPS (arrow key access) 

For privately owned mailboxes, including most home mailboxes and older apartment 
mailbox banks owned by the building, a locksmith replaces the lock and cuts new keys. 
For USPS-owned cluster box units, the Postal Service controls the master “arrow key” 



and you request a replacement lock and keys through your local post office, usually for 
a fee. If you are not sure which you have, a locksmith can tell you in seconds and point 
you to the right path. 

Property managers with older apartment mailbox banks almost always fall under the 
locksmith path, and we handle these regularly alongside our other residential locksmith 
work. 

When to Replace Your Mailbox Lock 
Several situations call for a new mailbox lock rather than a repair. 

●​ Lost or stolen keys. If you cannot account for every key, replace the lock so old 
keys stop working. 

●​ You just moved in. New Chicago residents often inherit a mailbox with no key or 
an unknown number of copies floating around. Rekeying is a smart part of a 
move-in security routine. 

●​ Signs of tampering. Pry marks, a loose face, or a lock that turns without engaging 
point to an attempted break-in. 

●​ A broken or jammed lock. Worn cylinders eventually fail. If the key sticks, do not 
force it. 

●​ Tenant turnover. Landlords should rekey the mailbox for each new tenant, exactly 
as they would the unit door. 

If your key snaps off inside the lock, stop and call a professional. Our emergency 
locksmith team extracts broken keys and replaces the cylinder without destroying the 
mailbox, which a screwdriver almost always does. 

The Mailbox Lock Replacement Process 
A standard mailbox lock swap is quick. Here is what to expect when we handle one. 

1.​ Identify the lock type. Most mailboxes use a cam lock (a cylinder with a flat metal 
“cam” that rotates to latch). We match the replacement to the box. 

2.​ Open the box. If you have no key, we pick or drill only the failed cylinder, never 
the mailbox body. 

3.​ Remove the old cam lock. A retaining nut behind the door releases the cylinder. 
4.​ Install the new lock. We fit a correctly sized cam lock and adjust the cam length 

so it latches cleanly. 
5.​ Cut and test keys. You get a working set of keys, and we test the lock several 

times before leaving. 

The whole job typically takes 15 to 30 minutes for a single box. For an apartment 
mailbox bank, we can replace one unit’s lock or rekey the entire bank after a turnover. 
Because we carry common cam locks on the truck through our mobile locksmith 

https://www.theprolock.com/residential-locksmith
https://www.theprolock.com/emergency-locksmith
https://www.theprolock.com/emergency-locksmith
https://www.theprolock.com/mobile-locksmith-services


services, most Chicago replacements are done in one visit. Need extra copies for 
household members? We handle key duplication on the spot. 

Pro Tip: When you replace a mailbox lock, ask for a lock keyed differently from 
any old spares still in circulation. Reusing an old keyway defeats the purpose if 
a former tenant or roommate kept a copy. 

Anti Theft Mailbox Upgrades 
If mail theft is your real concern, a like-for-like lock swap is only the first step. Consider 
these upgrades. 

●​ High-security mailbox. Heavy-gauge steel boxes with anti-pry doors and 
reinforced locks resist the crowbar attacks common on flimsy aluminum boxes. 

●​ Locking mail slot or drop box. For homes, a through-the-wall or freestanding 
locking drop box means mail falls into a secured compartment thieves cannot 
reach. 

●​ Reinforced cam locks. Upgrading to a higher-quality cylinder resists picking and 
tampering better than the builder-grade lock that came with the box. 

●​ Relocating apartment mailboxes indoors. For buildings, moving a mailbox bank 
inside a secured, access-controlled vestibule dramatically cuts theft. 

For multi-unit buildings, mailbox security fits into a broader access plan. If you are 
already upgrading building entry, our commercial locksmith team can address the 
mailroom, the lobby door, and the intercom in one project rather than piecemeal. 

Frequently Asked Questions 
Can a locksmith replace a mailbox lock without a key? 

Yes. A locksmith can open a locked mailbox non-destructively by picking or, if needed, 
drilling only the lock cylinder, then install a new cam lock and cut fresh keys. The 
mailbox itself stays intact. 

Who is responsible for replacing an apartment mailbox lock in Chicago? 

For older, building-owned mailbox banks, the property owner or manager is responsible 
and a locksmith does the work. For USPS-installed cluster box units, the Postal Service 
controls the lock and you request replacement through your local post office. Check 
who owns the box first. 

How much does mailbox lock replacement cost? 

Cost depends on the lock type, whether the box must be opened without a key, and how 
many boxes you need done. A single standard cam lock replacement is one of the more 
affordable locksmith jobs. Call for a quote based on your specific mailbox. 

https://www.theprolock.com/mobile-locksmith-services
https://www.theprolock.com/key-duplication
https://www.theprolock.com/commercial-locksmith


How can I protect my mail from theft in Chicago? 

Upgrade to a high-security or locking mailbox, collect mail promptly rather than letting it 
sit, use USPS Informed Delivery to track incoming mail, and consider a locking drop box 
for homes. For buildings, move mailboxes into a secured, access-controlled area. 

My mailbox key broke off in the lock. What should I do? 

Do not try to dig it out with tools, which usually damages the cylinder. Call an 
emergency locksmith to extract the broken key and, if the cylinder is worn, replace the 
lock and cut new keys. 

Conclusion 
A mailbox lock is a small piece of hardware guarding some of your most sensitive 
information. Whether you have lost your key, inherited a box with no key after a Chicago 
move, or spotted signs of tampering, prompt mailbox lock replacement shuts thieves out 
and protects you from mail and identity theft. 

The Professional Locksmith has replaced and rekeyed mailbox locks for Chicago 
homes, condos, and apartment buildings since 2012. For same-day service from a 
background-checked, licensed technician, call (312) 796-0901 and we will get your mail 
secure again. 
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