UBND XA HAI CHAU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH DIEN HUNG Poc 1ap — Ty do — Hanh phic

Hai Chau, ngay 04 thang 08 nam 2025

KE HOACH THANG 8 NAM 2025

I. THONG TIN THOI SU':

- Chinh quyén 2 cap d3 van hanh tir 1/7.

-Pang bo x4 Hai Chau d3 thanh 1ap ban kiém tra Pang va tap huin cong tac kiém
tra Pang. Trién khai vin ban s6 01-CV/UBKTDU vé viéc trién khai mét sd noi dung
cong tac kiém tra, giam sat va ki luat Pang.

-Du thao cac van kién dai hdi Bang va cho BV gop y du thao.

-Lap danh sach dai biéu dy dai hoi bang bd xa Hai Chau.

II. PANH GIA TINH HINH THUC HIEN NGHI QUYET THANG 6,7/ 2025

1. Cong tac to chirc, tw twong chinh tri:

- Thyc hién tét cac chi truong ctia Pang chinh sach phap luat nha nude.

- Chap hanh t6t cac quy dinh ctia nganh, khong phat hién gido vién t6 chirc day
thém - hoc thém trai quy dinh.

-Cong doan phdi hop chuyén mén td chirc cho anh em di du lich tai Quang Ninh,
Hai Phong, Hung Yén y nghia va an toan.

2. Cong tac chuyén mon:

- Thyc hién tot cong tac tuyén sinh 16p 1 ndm hoc 2025-2026.

- Tré sinh 2015 c6: 81 em - Tuyén sinh tai chd 81 em chia thanh 3 16p.

- Tap huén cong nghé thong tin vao cac budi chiéu thir 7 hang tuan.

-HT tham gia tap huin Gemini tai Cira Lo.

- Tham dy Cudc thi STKHKT Thanh thiéu nién, nhi dong dat giai khuyén khich
v6i san pham Mii bao ho thong minh (Hoang, Nhi, ¢6 Hién, Thay Nhan).

-Tham gia phong chong bio sb 3.

-Tham gia giai bong chuyén nhan dip thanh 1ap Quy tin dung.

3. Vé cong doan

-Pugc LDLD Tinh Nghé An tang co thi dua

- Giai tan t6 chirc CD theo quy dinh cua cap trén : DPéng goi hd so va con du nap
1én trén.

* Poi thiéu nién:

- HS vé dia phuong.

* Veé cong thw vién thiét bj :

+ Giao cho d/c Thay cung tmg sach vo, dd dung cho HS

+ Nam bat ké hoach xay dung chuong trinh tir bd phan chuyén mén dé bao sach



+ Ding ky mua 4n pham dau nim theo ké hoach cta nha trudng

4. Mot so0 ton tai :

-Cong tac tai chinh con cham do sap nhéap.

I1I. KE HOACH VA NHIEM VU THANG 8 /2025

1. Cong tac tu twong chinh tri:

- Thién day du cac chu truong, dudng 16i chinh sach phap luat ciia nha nuéc

- Déy manh cong tadc cong khai minh bach, dan chu trong hoat dong cua don vi

- Nim bt dién bién tu tudong, tAm tu nguyén vong ciia gido vién

- Stra d6i, bo sung cac loai qui ché, qui tic hoc pht hop véi cac qui dinh méi

- Thuc hién nghiém tic céc Quyet dinh, Chi thi, Céng vin cia cac cip dic biét 1a
trong giai doan méi cua chinh quyén 2 cap.

- Khong dé tinh trang day thém hoc thém trong va ngoai nha trudng.

2. Cong tac chuyén mon

- GV tra phép tu ngay 01/8/2025.

- Xay dung chién lugc phat trién nha trudng nam hoc 2025— 2026 (B/c Huong)

- Xay dung KHDG nha trudong ndm hoc 2025-2026 (B/c Huong va bo phan CM)

- Xay dung ké hoach dam bao chét lwong 2025-2026 (B/c Huong, P/c Nhat,
TCM)

- Xay dung va stra d6i bo sung cac quy ché ndi bo.

- QD Phén cong nhiém vy chuyén mon cho nam hoc 2025-2026 (D/c Huong)

- Xay dung thoi khoa biéu cho nam hoc mdi nam hoc 2025-2026 theo 2 phuong
an.

- Cac gido vién muon tai liu va dd dung day hoc khi on dinh t6 chire (P/c Nhan,
Nhat)

- Mua cac loai 4n pham phuc vu cho viéc day va hoc (B/c Thuy)

- Ngay tyu truong: Dy kién trude 1 tuan.

- Khai giang dau nam dung thir 6 ngay 5 thang 9 ndm 2025. (ké hoach riéng)

- T4 chirc cudc hop HDT trién khai chién luvgc GD nha truong nd hoc 2025-2026

- LAy phiéu tin nhiém va quyét dinh nhan su t6 truéng, to phé t6 chuyén mon.

Phan cong chti nhi¢ém

KHOI | A B C

1 Thuy Huyén Tan
2 Hoa Nga

3 Man Hing

4 Hong Tung Xuan
5 Hién Dung Thoa




tro.

Phong hoc
Phuong an 1: Khi chua dong ctra nha phia Tay

4A 4B 4C MT AM

3B 3A TIN 2A 2B
5C 1C
5B 1B
5A 1A

Phuwong an 2: Pong ctra nha phia Tay

5C/AC 1C/3A

5B/4B 1B/2B

SA/4A 1A/2A

3B (P POI)

3. Cong tac khac
* Nha truong:
- Tiép tuc ra soat CSVC, tham muu dja phuong xay dung va dé kéu goi ngudn tai

Dy Kién nhu sau:

+ Son day nha 2 tang phia nam

+ Stra chita phong truyén théng thanh phong hoc (néu can)

+ Stra chita dién nudc va tu stra khac nham phuc vu cho cong tac day va hoc.
+ Cai tao nang cép thém mot sb hang muc bi xuéng cép

+ Mua sim bo sung trang thiét bi day hoc.

+Giai phong dudong phia Nam, trong lai 1 sd cdy trén san truong.

* Poi thiéu nién:

- T chire céc hoat dong dau nam sau khi cac em tu truong

- Lén ké hoach chuan bi cho 18 khai giang nam hoc méi 2025-2026
- Lam t6t cong tac phan cong LDVS khi hoc sinh tuu truong.



* Cong tac thu vién:

- Cung umg day du SGK; dd dung hoc tap cho hoc sinh

- Cang ung tai lidu do dung day hoc cho GV (Ban giao lai cho GV)

* Lao dong, vé sinh: Giao nhiém vu cho tirng ¢4 nhan va thyc hién trudc 25/8

- Don ¢6 sau dy nha 2 ting phia Tay: Tan, Thuy, Huyén

-Tu b6 bdn hoa ngoai cong trudng va san bong: Nga, Hoa, Ha

- Tu b6 tat ca cac bdn hoa trén san trudng: Hong, Hang, Man

-Lam vuodn phia Bic: Dung, Tung, Thoa, Thuy, Lam, Than

-Don sach c6 vuon phia Nam cach bo san 3m: Xuan, Hién, M¥ Dung, Nhan.

Céc 16p tu lao dong, chuan bi ban ghé, qd(k) dung day hoc cia GV va HS. (C6 thé
huy dong hoi CMHS 16p hodc GV trong khoi t6).

4. Cong tac xay dung Dang:

Chi dao xdy dung ké hoach hoi nghi vién chirc, nguoi lao dong.

Két nap Pang vién chinh thirc cho dc Hoang Thi Thoa.

Phan cong nhiém vy cho PBang vién trong nha truong.

Cac dc chi uy

Q/c Nguyén Thi Huong — BT chi b phu trach chung vé ké hoach, to chuc hoat
dong, ho so chi bo.

D/c Vi Thi Nhat: PBT chi bd phu trach cong tac td chire, két nap Pang vién, thi
dua trong Pang

P/c Tran Minh Hong: Chi Uy vién phu trach cac doan thé, cac phong trao, nhan
dao, tir thién trong truong.

Dc Ng6 Thi Thanh Xuan: Thu ki, phu trach cong tac tai chinh chi bd.

Céc dc bang vién khac thyc hién theo nhi€ém vu da dugc chuyén mon phan cong.

Bi THU CHI BQ

Nguyén Thi Hwong



