Mid-term review meeting for AWP FY 2024-25

Kirinyaga County

Supported by
JICA-SAMACH

29 & 30 January 2025

Venue Nice Digital Hotel
Time 8:00- 16:00 (Registration starts at 8:00)
Objectives (1) Review the mid-term performance of AWP FY 2024-25 of Kirinyaga

County Department of Health

(3) Way forward

(2) Brief orientation of AWP development for FY 2025/26

Day [1] - Wednesday, 29 January 2025

Participants

CHMT: (12)

+ Kirinyaga East
HF: (FICs)
JICA-SAMACH: (6)

SCHMT: (12 Per Sub-County) —Mwea East (Kirinyaga South) + Kirinyaga West

Time Session Presenter
08:00 Participant’s Arrival and Registration
08:30 1. Opening Session
1.1.Opening Prayer and Introduction of Participants - CHMT —Mr. Mwenda
1.2.Opening remarks - Director, CDOH
CoH
CECM
1.3.Remarks by SAMACH - SAMACH
08:50 2. SAMACH presentation on Good Practice Questionnaire | - SAMACH
for HFs
9:20 3.  Mid-term Performance review FY 2024/2025 :
*Mwea East (Kirinyaga South)
v SC’s mid-term progress and performance report on | -Sub-county Head &
AWP & all other subjects using the review report SCHRIO
and the online tools
v Q&A - CHMT
10:20 Health Break
10:30 4. Mid-term Performance review FY 2024/2025 :
*Kirinyaga West
v/ SC’s mid-term progress and performance report on | -Sub-county Head &
AWP & all other subjects using the review report SCHRIO
and the online tools
v Q&A - CHMT
11:30 5. SAMACH Presentation to the model AWP reference - SAMACH
12:00 Lunch Break




13:00 6. Mid-term Performance review FY 2024/2025 :
*Kirinyaga East
v SC’s mid-term progress and performance report on | -Sub-county Head &
AWP & all other subjects using the review report SCHRIO
and the online tools
¥—Q&A - CHMT
14.00 7. SHA - CHMT
15.00 8. Way Forward/ Commodity tool - CHMT & SAMACH

Day [2]: Thursday, 30 January 2025

Participants

CHMT: (12)

Central
HF: (FICs)
JICA-SAMACH: (6)

SCHMT: (12 Per Sub-County) — Mwea West (Kirinyaga North) + Kirinyaga

Time Session Presenter
08:00 Participant’s Arrival and Registration
8:30 1. Opening Session
1.1. Opening Prayer and Introduction of Participants | - CHMT —Mr. Mwenda
1.2. Opening remarks - Director, CDOH
-CoH
-CECM
1.3. Remarks by SAMACH - SAMACH
8:50 2. SAMACH presentation on Good Practice - SAMACH
Questionnaire for HFs
09:20 9. Mid-term Performance review FY 2024/2025 :
*Mwea West (Kirinyaga North)
v SC’s mid-term progress and performance report -Sub-county Head &
on AWP & all other subjects using the review SCHRIO
report and the online tools
v Q&A - CHMT
10:20 Health Break
10:50 10. Mid-term Performance review FY 2024/2025 :
*Kirinyaga Central
v SC’s mid-term progress and performance report -Sub-county Head &
on AWP & all other subjects using the review SCHRIO
report and the online tools
v Q&A - CHMT
11.50 3. SAMACH Presentation to the model AWP reference - SAMACH
12:30 Lunch Break
13.30 4.  SHA - CHMT
14.30 5. Way Forward/ Commodity tool - CHMT & SAMACH




