Ha3pa qucuuniainmn

[IpoexTHMII MEHETKMEHT

Cemectp i
KinbkicTh KpeauTiB 4
120

KiapkicTh romun

3 HUX: JeKIiiHI — 30, mpakTuuHi —28

DopMa KOHTPOJIIO

ICIIAT

Buxkaagau

KaHAWIAT HayK 3 AEP>KaBHOTO yMPAaBJIiHHA, CTApLINiA BUKIaga4 Kadenpu
JOKyMEHTO3HABCTBA Ta iHPOPMAIIHOT JisITEHOCTI
HlepmapoBa Onena BonogumupisHa

MoBa HaBYaHHSA

YkpaiHcbka

TemaTH4YHNH 3MICT JUCHUILIIHHA

1. Yomy nipoexTHHi Tiaxin Bcroau? (3araibHa XapaKTepUCTHKA POEKTHOTO
MEHEDKMEHTY )

2. SIki ocobamuBocTi HOBOT penakuii PMBoK? (Moaenb ynpapiiHHS IPOEKTOM)

3. lnst 9oro Tak OaraTo pizHHX MpoekTiB? YoMy aHami3 CTEMKXOAIEpiB MOTPiOeH?
(ITpo€xT: cyTHICTB, TUTIONOTISI Ta TEPMIHOJIOTIYHUI anapar)

4. YoMy TIpOEKTH HAPOIKYIOTHCS, 3PIFOTh, CTAPiIOTh Ta MoMuparoTh? (JKurreBuit
LUK IPOEKTY)

5. SIk 3opranizyemics, Tak i Oyne B mpoekTi. (Opranizariitai popmu yrpaBiiHHS
MIPOEKTAMH)

6. llo rake SMART-Ta NAOMIE? (Ilimxomu 1o niuaHyBaHHS MPOEKTIB)

7. Big inei no meranpHOro Iany Ta OromkeTy. (CTpyKTypHU3alis IpOEKTY)

8. SkicTh B mpoekTax Ta Ak ii qocsarru? (IIporecn BUKOHAHHS B TPOEKTHOMY
MEHE)KMEHT1)

9. Cim pa3siB nepesip, a Toxi myckail B poboTy (PyHKITIOHATBHI aCIIEKTH aHATI3y
MIPOEKTY)

10. Kpayndanauar Ta KpayJCOPCHHT: SIK 00’ €JHATH HABKOJIO CBOE] 111 JIF0ei Ta
pecypcu? (YpasiaiHHSI KOMaHIOK MPOEKTY)

11. SIxe Ha choromui Haimikasime [I3VII? (Ilporpamue 3abe3neueHHs yrpaBIiHHI
IIPOEKTOM)

Pe3ynbratn HaBUAHHA:

3HATH:

- CYTHICTb TPOEKTHOI AisTBHOCTI;

- OCHOBHI €Talny CTaHOBJICHHS IPOEKTHOTO MEHEHKMEHTY;

- CYTHICTb TOHATTS “TIPOEKT”;

- OCHOBHIi XapaKTEPUCTUKH MIPOEKTY;

- BUJIM T TUIIH MIPOEKTIB;

- IOHATTS XUTTEBOTO LUKITY TIPOEKTY;

- oprasi3aiiiiHi OCHOBH ITPOEKTHOTO MEHE)KMEHTY;

- CYTHICTb 1 QyHKII{ CTPyKTypH3awii MPOEKTiB;

- crieriajizoBaHe MporpaMHe 3a0e3NeYeHHS 3 YIPaBIiHHS IPOSKTaMU

BMIiTH:

- MPOBOJIUTH IOKYMEHTAIIIIHY Ta MaTepiaJIbHO-TEXHIYHY MiJATOTOBKY MPOCKTY;
- BU3HAUUTH COIIalIbHE CEPEIOBUIIE MTPOCKTY;

- 3aCTOCOBYBATH METO/IU aHAJII3y BUKOHAHHS MIPOCKTY;

- po30MBaTH IUIaH 32 CITKOBUM a00 KaJeHAapHUM Tpadikom;

- CTBOPIOBATH CTATYT MPOCKTY;

- 3MIMCHIOBATH IUIAaHyBaHHS peatizarlii IpoeKTy;

- BUKOHYBAaTH KOJICKTHBHI IIPOCKTH;

- popMyBaTH KOMaHITy Ta €EKTUBHO MOTHUBYBATH ii;

- BUKOPUCTOBYBATH B MpakTUuHil AisibHOCTI ACY mpoekrtamu




