
MINUTES 

School Organizational Team (SOT) Meeting 

John A. Dooley Elementary School 

Location: Virtual Google Meet meet.google.com/bhx-nhpw-bnw 

Date: December 14, 2023; 2:30PM 

 
●​ This meeting agenda is posted on the front door and on the school website: 

http://schools.ccsd.net/dooley 

●​ At any time… The SOT may take agenda items out of order; may combine two or more 

agenda items; and may remove agenda items or delay conversation on agenda items. 

 

 

 

Agenda: 

1.0​Welcome and Roll Call- Meeting called to order 2:34 Present: Angela Spring, Andrea Hill, 

Arin Greenberg, Rena Dombrowski, Judy Montgomery. Absent: Brandon Merrill, Megan 

Kanowitz 

2.0​Review of Winter MAP data  

 

 

http://schools.ccsd.net/dooley


 

 

 

 

 



 

 

 

 

3.0​Review of attendance 



 

 

4.0​Review of Turkey Trot-earned:  $5765.07 Plus Cookie Dough fundraiser $6994.40 

5.0​Review of Budget   Expensed:  22,089.09  Remaining: 147747.12 

6.0​Review of Staffing Filled 2 extra SPTA and 2 additional CTT positions that were added in the 

Fall Budget session. Need to hire 2nd grade and 5th grade teacher positions.  2nd grade was 

added in fall budget session. 5th grade became available in November.  

7.0​Next SOT Meeting  January 17th and 23rd. This will be for the 24-25 SY Budget. This is a 

voting meeting.  

8.0​Public Comments-N/A 

9.0​Adjourn meeting 2:59pm 

    


