
Goals: 
 

1.​ Review overall operational plan 
a.​ Identify delta between plan and overarching strategic goals 
b.​ Identify specific goals needed to meet overall goal 

2.​ Evaluate these goals against the following questions 
a.​ What needs the overall OpenMRS community to achieve that goal 
b.​ What can be parsed out to others 

3.​ Next steps for 2017 
a.​ Proposed timeline for op plan and goals 
b.​ Who else should be involved 

4.​ Other thoughts? 
 
 
From the LT call 1/12/17 ( who is we and who isnt we)  
 
 

■​ community involvement last year but died off 
■​ identifying community leads/partnership leads to some specific work products that we 

identify 
●​ join the leadership calls 
●​ intersection with the operational plan  

■​ targets for 2017 
●​ separation between what we are commiting to doing with current resourcing 
●​ current resouring including business as usaul 
●​ there is a list of other things that we know what we can do 

○​ try to plug ways into those things that can be done by externals 
○​ explicit between current resources and then what we would like to do 

●​ optional/nice to have projects are explicitly identified and we ask for 
resources/people  to help with these  
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1.​ Review of the operational plan 
2.​ Proposed changes to the current plan 



a.​ Objective three-- good progress on this objective 
i.​ Time to push less effort into this as we made progress here 

b.​ Siloed approach to 6 objectives  
c.​ Partnerships effort 

i.​ Tech partners 
ii.​ Distributions 
iii.​ Service providers 
iv.​ Partnerships within 6  
v.​ Move education under that  

d.​ ‘Ecosystem development and support ’  
i.​ Organizations that can implement / support  
ii.​ Agree on the scope of it  
iii.​ Community of practice/etc 

e.​ Strategic Objectives  
i.​ Platform 
ii.​ Reference application 
iii.​ Ecosystems- put into a goal format 
iv.​ Education 
v.​ Operational support  

f.​ What hasnt been included 
i.​ Leadership  
ii.​ Functions that we should be doing 

1.​ Community management and community improvement 
g.​ Distinction between what we have for resources for 2017 

i.​ Limited resource availability 
ii.​ Limted time involvment 

h.​ Identifying and including stretch goals for the objectives 
i.​ What is the most important thing to do 
ii.​ Need to do it but can’t commit to it right now 

3.​ Platform- will add  
4.​ Reference Application- Requirements/ production 
5.​ Distributions- four objectives 

a.​ What is useful and what is useful 
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