Diversity, Equity and Inclusion
Prompts for Planning Your Contributions
In a spring 2021 memorandum, “University Philosophy and Guiding Policies on Faculty Tenure and Promotion,” Provost Teresa K. Woodruff indicates that “candidates should detail their DEI efforts, providing evidence of their activities and accomplishments in the context of research/creative activities, teaching, service, outreach and engagement.” The University acknowledges that contributions to DEI have largely comprised “invisible work” that often disproportionately falls on women and underrepresented groups and recommits itself to recognizing and rewarding these efforts.
Accordingly, faculty being evaluated for annual review or seeking consideration for reappointment, promotion and tenure are asked to provide evidence of their contribution to MSU’s diversity, equity and inclusion mission. When assembling their dossier, faculty should include evidence of excellence in DEI-related efforts and accomplishments in each area of evaluation across the mission.
The reflective prompts below are from the Council of Diversity Deans’ recommendations for enacting this commitment. As one begins this reflection, it is appropriate to focus on learning about ways to contribute positively to MSU’s DEI mission and noting current activities that are contributing to the mission. This examination may also reveal opportunities for applying one’s DEI knowledge and commitments in new areas of work and aligning future activities with the DEI mission. Importantly, your past, present and future contributions should no longer be invisible work.
The list of prompts under each heading is long, to emphasize that there are many ways to make contributions to DEI in each area. The list is not a checklist of requirements, nor is it exhaustive. We suggest you use the list to first locate some ways that you are already contributing to DEI efforts in one or more areas. Then, across all areas, identify one or two steps that you could take to build on these existing contributions that are aligned with your career vision.
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	Do you:
· Contribute through your Classroom Climate?
· Include a DEI statement in your syllabus?
· Maintain an inclusive and safe learning environment? (e.g., accessible and encouraging to all students, students engage respectfully with difficult and sensitive subject matter, student identities are validated)
· Contribute through Accessibility?
· Respect the terms of RCPD’s Verified Individualized Services and Accommodations documents (VISAs)?
· Provide accessible course materials (e.g., understand the expense and accessibility of required course materials)
· Provide flexibility while supporting student success? (e.g., extended or virtual office hours, laboratory and studio usage, extra assistance, etc.)
· Provide multiple assignment types and use inclusive evaluative criteria in assessing students’ performance?
· Contribute by Sharing Knowledge?
· Include resources that amplify the voices of minoritized groups? (e.g., incorporate resources authored by minoritized scholars)
· Employ inclusive pedagogy techniques that meet the needs of students of all backgrounds, learning styles, and abilities?
· Encourage students to practice cultural humility? (e.g., engagement with inclusivity, expose students to new perspectives on cultures, beliefs, and practices)
· Participate in DEI focus professional development? (e.g., inclusive pedagogy, inclusive course content)
· Contribute through Mentoring?
· Ensure that minoritized graduate students are aware of all program requirements and receive regular feedback, basic professional development opportunities, adequate supervision and equitable and respectful mentoring?
· Serve on minoritized graduate students’ guidance committees?
· Ensure that minoritized undergraduate students receive equitable mentoring that is respectful and culturally responsive?
· Mentor and incorporate minoritized students into your work environments (e.g., laboratories,
studios, etc.)
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	Do you:
· Ensure that research teams and creative collaborations have diverse voices?
· Nurture and promote research or creative opportunities with individuals historically excluded from your discipline?
· Participate in research or creative opportunities with minoritized scholars and communities?
· Collaborate with minority-serving institutions?
· Facilitate a safe and accessible work environment where there are no barriers to conducting research or creative work?
· Promote a climate that values DEI in research and creative settings?
· Seek funding or grant opportunities for DEI focus work and collaborations?
· Intentionally and responsibly include minoritized subjects in DEI data sets for analysis and interpretation?
· Develop evidence-based research practices for ethical engagement with minoritized communities?
· Produce research or creative activities that reflect the perspectives of minoritized communities?
· Make scholarly or creative contributions that promote an understanding of the experiences of minoritized communities?
· Recognize the voices of minoritized communities; credit and promote those perspectives in research or creative activities?
· Present DEI focus seminars, lectures, papers, posters?
· Serve as a reviewer for journals or other publications that have a DEI focus?
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	Do you:
· Contribute through Professional Service?
· Provide faculty mentoring to minoritized faculty, with consistent feedback, guidance, professional development and career opportunities, open lines of communication, and encouragement and support?
· Serve as a reviewer for DEI focus grants and publications and/or editor for newsletters and other publications?
· Present research or creative work on minoritized communities at professional conferences or to academic or other leadership in and outside MSU?
· Serve on committee(s) in DEI facing professional societies?
· Serve as a consultant for off-campus DEI focus organizations?
· Contribute through On-campus Institutional Service?
· Maintain certification in DEI trainings? (e.g., mandatory DEI and RVSM training)
· Engage in service activities and organizations that are inclusive?
· Contribute through Off-campus Outreach and Engagement?
· Engage in inclusive outreach practices?
· Participate in writing and/or carrying out grants cooperatively with minoritized communities that are founded on reciprocity? (e.g. topics that are relevant to and in partnership with those communities)
· Disseminate DEI focus research to the broader public?



