WE ARE:

PROBLEM SOLVERS

We explore solutions by engaging our curiosity

ADVOCATES FOR OTHERS

We celebrate our diverse cultures and perspectives
MIDDLE SCHOOL e

ON RELATIONSHIP BUILDERS

We strengthen our community by working together and being kind

DAERIE

We grow from our mistakes and take joy in discovery

MEMBERS PRESENT:

September 16th, 2024
SGT Meeting
4:00 - 5:30 pm viaTEAMS Online
SAN DIEGO UNIFIED
SITE GOVERNANCE TEAM
Meeting Agenda

QUORUM WAS MET (6 out of 10 members)

Classified Representative, Perla Ramos

Parent Representative, Shelly Poliska

Parent Representative, Julie Ann Ganal

Parent Representative, Carolyn Johnson

X Precious Jackson-Hubbard, Principal
X Jessica Arreguin, SDEA-AR & Teacher
X Kim Carpender, SDEA Teacher
(email
vote)
X Alex Gibson, SDEA Teacher
X Nicole Stella, SDEA Nurse
(email
vote)
Student Representative,
GUESTS PRESENT

e Staff: Mari Ishihara, Dominique Haskell, Patty Bacame




e Parents/Community Members:

e Students:
AGENDA ITEM DESCRIPTION/ACTION ACTION REQUESTED
OF S6T MEMBERS
Call to Order At 4:07 by Dr Hubbard
Agenda/Minutes Regular Agenda Topics (if applicable) Q&A

Review/Approval

e Staffing Updates

Community Schools Updates
Wellness Committee Updates
Bell/Programs Updates
Behavior Policy Updates
Round Table

Vote Required

SGT Business:

Meeting Dates for 2023-2024
e Third Monday of each month
(Except for Holidays/Breaks)
e 4:00-5:30 pm
e TEAMS
Membership Election Results
e Need 1 certificated member

e Need 3 parents/community members

e Need 1 student representative

Q&A

Membership Election Results

Certificated

New member: Alex Gibson

Continuing Members: Nicole Stella (2nd year), Kim
Carpender (2nd year), Jessica Arreguin (AR)

Parent/community Members
Shelly Poliska (parent of Isauro Gomez)
Julie Ganal (Parent of Julian Gorth)




Carolyn Johnson

Ms Alfaro

Election will be taking place ASAP for parents
Student rep election still in progress

Impact to Bargaining Units
(including supervision)

2024-2025 Modified Day Plans
e Ist - All teacher and para training to

support and improve literacy
instruction and academic data.
Planned and facilitated by ILT, ELT,
CARE, Community Schools or Admin.
Support from CRLP and other
partners needed.

o (No IEP meetings during this

time).

e  2nd/4th - Professional Learning
Community Time (looking at student
work, student/school data, planning
with a team)

e 3rd - School Culture Leadership
Work Group (Every staff member is
required to sign up for at least one
committee).(No IEP meetings during
this time).

Community Schools
o Budget Updates
o Budget Requests
o Sub Committee

Community Schools Budget Update
Currently about 180,000 in community schools budget

Community Schools Budget Requests

1) Ms Dominique: Military student Fieldtrip o "Meet

the Fleet" on Nov 1

Goal to get students and parents to participate together
in academic and community events, tour the events,
participate in science activities, and see the different
jobs and resources available. Military families said they
were lacking community connections. Space for about 100
students and we currently have about 70 military
students on campus, so the rest of the space will be for
students who are interested in military careers.
Asking for 5 subs and busing. Total $2486,07

Motion/second votes cast in favor by Hubbard,
Arreguin, Gibson, Poliska, and Ganal. Email votes
received from Carpender and Stella. Motion passes.

2) Patty Bacame - General request for $1000 in
order to provide small snacks at family
engagement activities (for example pizza at an
evening event, or muffins for a morning meeting.

Motion/second votes cast in favor by Hubbard,
Arreguin, Gibson, Poliska, and Ganal. Email votes



https://docs.google.com/document/d/1it6jl6C2MJtFmYxgtWklhzk1NyfFC5d1mSjbEoIJrsA/edit?usp=sharing
https://docs.google.com/document/d/1it6jl6C2MJtFmYxgtWklhzk1NyfFC5d1mSjbEoIJrsA/edit?usp=sharing

o Data
e Supervision Schedule Updates
e Wellness Committee Updates
o Mrs. Pham is the New Lead -
Thank you

PrimeTime Enrichment Programming
e $9,875
e Timeli
e PrimeTime Scholars Options List.

received from Carpender and Stella. Motion passes.

3) Elka Adams - fast fashion sustainability project
within the ELA classroom. Ms Adams is working
with a sustainability designer from Logan Heights
learning o mend, sew, and the impacts of the
fashion industry. Asking for $107 for supplies.

Question: is this an ongoing project, one time thing?
Answer: this would be a project in the 6th grade classes,
but working on transforming it into a 6-9 week unit, with
the actual project taking 1-2 weeks.

Question: what are the skills/standards students will be
working on?

Answer: nonfiction unit working on researching, finding
reliable sources, and a bit of persuasion.

Planning to have 6th grade teachers partner with the art
teacher.

Question: will there be some type of a showcase or way
for people to see what is done

Answer: yes, we will be taking and sharing pictures and
hope to have some type of a showcase before Spring
Open House.

Motion/second votes cast in favor by Hubbard,
Arreguin, Gibson, Poliska, and Ganal.Email votes
received from Carpender and Stella. Motion passes.

CS NAA themes for Working Groups:
Family Engagement (staff & family survey) - all working groups

Diversity & Inclusion (family & student survey) - Equity & PBL



https://docs.google.com/document/d/1YvqgVNQS_NS1ydKm_RatgD1GGnyf9IOTx9YcYWqsJ-I/edit?usp=sharing
https://drive.google.com/file/d/1LAdTZLYeboexblcuRV2OU-wrYXPwvZDl/view?usp=sharing

Academics (family survey) - PBL/ ILT / CARE
Extracurriculars/Sports (staff, family, & student survey)

Student Behavior/Social Emotional/Safety & Security (staff, family,
and student survey) - PBIS / PBL / Wellness & Safety / SGT

Collaboration/Social Events (Staff survey)

Family Engagement

What does family engagement mean to families? This
year we want to dig a little deeper to find out what
family engagement means to families, and how we can do
this better?

Find out how parents want to be involved and how we can
help them to be involved at school.

Ms Poliska: Elementary school is much smaller and
parents are on campus more. In middle school there is
much less access to teachers and school. Parents see
teachers less frequently and there is more security, so
as a parent it is hard to feel connected to the teachers
and the school.

Ms Ganal: wants to help out at any after school activities.
Agrees with Ms Poliska that there seem to be less
opportunities to connect in middle school.

Positive Home visits

Program fo train and compensate staff members for
conducting positive home visits with families.

Both parents think this is a good idea to connect with




families and the community. Dr Hubbard: this would be a
good way to connect with the community as a team.

PrimeTime Enrichment Programming

Votes were in favor of an art program and the 3D
modeling and printing program.

Discussion around results and decision to move forward
with the art and 3D modeling and printing program.
Creative Stem and Arts: 3D INNOVATORS 10 weeks, 1
hour/week (all provided) $2,700

Rainforest Art (Option 1) Explorations Program -
skill-building

Backup: Game Builder Lab (all provided) $2,700

Media Arts (all provided) $4,500

Motion/second votes cast in favor by Hubbard,
Arreguin, Gibson, Poliska, and Ganal in support of 3D
modeling and Rainforest Art. Email votes received
from Carpender and Stella. Motion passes.

Student Discipline Plan

Restorative Justice Updates

Informational (No vote): RIJP Teacher
2023-2024 review

o ini-Doc

entary feat, Bell

Review Response to Behavior Flowchart
o B Bell Restorative Respon...
o B Classroom Suspension Pr...

School-wide Structures
> Passes
> Lunchtime Expectations

Updated response to behavior flowchart was shared with
staff so everyone is on the same page with response to
behavior.

We are working fowards having a positive, productive,
and safe learning environment.



https://docs.google.com/document/d/1pikQTltuJaoUFk0ZDnwnya3ELqPQynJOQnVRjezIXCA/edit?usp=sharing
https://docs.google.com/document/d/1y5F2E7gdUi17sVP5wy-q-XSS1kC2EiCznUujKN2e_Z0/edit?usp=sharing
https://docs.google.com/document/d/1IaUVyXoMWciMZTI3RGk5su6H-XrEL64rVpYdhQbDY9I/edit?usp=sharing
https://www.canva.com/design/DAGH2BjunHw/r5A1937YHLKXXqcZJtn-mw/edit?utm_content=DAGH2BjunHw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGH2BjunHw/r5A1937YHLKXXqcZJtn-mw/edit?utm_content=DAGH2BjunHw&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.youtube.com/watch?v=_MFxlKUCmAg
https://www.canva.com/design/DAGN26gqr0M/u-fodBOIjzc_akIjHcITVA/view?utm_content=DAGN26gqr0M&utm_campaign=designshare&utm_medium=link&utm_source=editor

> After School
Independent Study Updates if applicable None
Contracts
Dress Code e Any suggested changes/updates None
Round-Table None
Meeting Adjourned At 5:30

Next Meeting: October 21 at 4:00


https://docs.google.com/document/d/1SJYtXcVaPj2O9F5EgJbUqEgY9_1ynkpo4UzYlezJxFo/edit?usp=sharing

