EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Meeting of the Finance & Administration Committee
October 2, 2024
Zoom Only
2:00 pm-4:30 pm

2:00-2:15pm 1. Context & Comment
A. Call to Order
B. Roll Call
C. Announcements
D. Public Comment

2:15-2:35pm 2. Finance Orientation Terminology (Discussion) .......c.cccccuvue.... LeeAnn Case, Interim VPFA

2:35—-2:55pm 3. Historical Overview of EOU E&G Revenue and Expenditures (Discussion)

.......................................................................................................... LeeAnn Case, Interim

2:55 - 3:05 pm Break

3:05-3:35pm 4. Student Success and Completion Model-State Funding Allocation (Discussion)

LeeAnn Case, Interim VPFA

3:35-3:50pm 5. Capital Construction Update (Discussion)

................................................................................. John Garlitz, Director Facilities & Planning
3:50-4:10 pm6. FY24 Q4 Management Report (ACtion) .....coieiiiiiiii i LeeAnn Case,
Interim VPFA

4:10-4:30 pm 7. FY25 Draft Budget (DiSCUSSION) ....uuieeie i e eeaee s LeeAnn

Case, Interim VPFA

4:30pm 8. Closing Comments & Adjournment


https://docs.google.com/document/d/1YTB9CtKPreIgg50dsuYQuw8xxzcqeYhA/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/1eK6gt-FEdycJ0E77zH2X6OWXVUfg2U7p/edit
https://docs.google.com/document/d/1_F1Og4azcAabwnlkWNEIYVHH3wHRZv7l/edit
https://docs.google.com/document/d/1n6echxNVZnpbNIBoL_CzDTJbPgbUa1Uo/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/1Tr_wO6316yKsZk19tFIFaAhSwZRh9YAT/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
https://docs.google.com/document/d/163X6H4Gq2jhySV0in2wbK6TvpGiSD2mL/edit?usp=sharing&ouid=108509407200737947965&rtpof=true&sd=true
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