TIMB Meeting Agenda
Monday, March 2, 2026, 6:30PM via Zoom
Join the Zoom Meeting
Meeting ID 833 1350 4314, Passcode 686349

1. Welcome — Kim Vu
2. Directors’ Update — Mr. Case/Mrs. Tav/Mr. Q

3. February Minutes — Rosanne Bravo

4. Budget/Financial Report — Joecy Lusby

- Update on Directors Meeting
- Increase to Budget for Sheet Music and End of Year Banquet
- Presentation of January Financials

5. Concerts -
a. March Concerts - Makiko

i.  3/4 - NHS Spring Orchestra Festival Concert (No tickets sold for this
concert - just passing out programs and opening doors).
ii. 3/5-NHS Spring Band Festival Concert (No tickets sold for this concert -
just passing out programs and opening doors).
ii.  Programs
iv.  Volunteer Sign up

6. Marching Band
a. Uniforms - Tiffany Do
i.  Uniform Cleaning was a success! Thank you to everyone that came out
ii.  Clean Uniformed dropped off - 1st Batch March 9th. Kathy
b. MB Registration for 2026 is Open

7. Historian — John
a. Senior Spring Photos
b. Baby pictures for year and slide show - Need to create jotform.

8. Social Media — Amanda
a. Thank you for all doing an amazing job!!
b. Sr. Spotlight Posts

9. Winter Guard
a. Any support Needed.

10. 2026 Remaining Instrumental Music Concert/Event Dates
Discuss TIMB support needed and responsible parties for each item below.

March
e 3/4 - NHS Spring Orchestra Festival Concert (No tickets sold for this concert - just


https://us02web.zoom.us/j/83313504314?pwd=uZnaR14vRRy56iQUWfkEoGqS8dCzVi.1
https://docs.google.com/document/d/1CJmTLVV0qiNV-tAmcVXosWlM6r2Gd7f5lmdZ4qtzaww/edit?usp=sharing

passing out programs and opening doors).
e 3/5 - NHS Spring Band Festival Concert (No tickets sold for this concert - just passing
out programs and opening doors).
e 3/7 - CSUF Wind Ensemble Festival (Wind Symphony afternoon performance)- TIMB
Volunteers - Need 1-2 cars to transport vehicles (Rosanne ) and at least 5 chaperones to
ride buses. Noon - 8. Sign up Created and sent out to Wind Symphony parents via
canvas
3/13 - Night of the Arts. No TIMB Support Needed.
3/16 - IUSD Instrumental Music Festival (During Day) - Wind Symphony, Philharmonic
3/18 - 8" Grade Family Night -TIMB table (MB Registration Created for 2025-26)
3/21 - Irvine Jazz Festival - All Jazz Ensembles

April

4/7 - IUSD Honor Orchestra Concert

4/11 - Friends of Jazz

4/15 - IUSD Jazz Festival at Woodbridge

4/28 - Concert at Portola HS - American in Paris and Joint Concert with Portola HS

May
e 5/15 - Jazz at the Oak - All Jazz Ensembles
o TIMB Leads: Tina, Roseanne, Makikio, and Joecy! Thank you all!!
m Facilities Request?
o Tacos & Co.
e 5/16 - Instrumental Music Incoming Auditions
e 5/16 - Instrumental Music End-of-Year Celebration
o Tina/Patricia - Event Coordinator
e 5/20 - Instrumental Pops Concert - Concert Band, Symphonic Band, Wind Ensemble
e 5/21 - Instrumental Pops Concerts - Guitar, Symphonic Strings, Concert Orchestra
e 5/29 - Pops Gala Concert - Jazz Ensemble |, Wind Symphony, Philharmonic, and Vocal
Music

June
e 6/4 — Graduation - Philharmonic and Wind Symphony
o Truck Confirmed.

11. Status of Committee Chair and Board for Next Year
2026-2027 Current Proposed TIMB Slate. Voting will take place at the May 4,
2026 Meeting.

Bylaws to show required positions

2026-2027 TIMB BOARD MEMBERS

OFFICERS COMMITTEE CHAIRS
President OPEN MB Uniforms Tiffany Do
Executive VP OPEN MB Food Xerxes Commissariat
VP Membership Rosanne Bravo | MB Stadium Prep Brian Hill
Treasurer Sharad Gima MB Transportation Mike Anderson,
Secretary OPEN Concerts OPEN

Financial Secretary | Tina Haymes Awards Liza Choi and Lily Chen


https://drive.google.com/file/d/1VO5MLPZ9CqXp7ioP3o4JsdJ0MZyaJHuM/view?usp=sharing

Auditor Joecy Lusby Spiritwear Liza Choi and Marshall

Wang
Historian John Haymes Social Media Amanda Case
Events Patricia Chan, Tina
Haymes

Color Guard Team Parent | Samantha Anderson

12. Adjournment

Next Meeting: Monday, April 6th, 2026, 6:30pm via Zoom
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