SAN DiEGo UNIFIED SCHOOL DISTRICT

Webster Elementary Academy of Science & the Arts
School Governance Team

Date: Oct 2, 2025

Minutes

ITEmM

PERSON RESPONSIBLE

AcTION REQUESTED OF SGT MEMBERS

Welcome/Call to Order

Tonnie Acosta, Chairperson

Meeting was called to order at 2:24pm

Roll Call and Quorum Check

Tonnie Acosta, Chairperson

In attendance- Beverly Prange, Elda Gomez, Tonnie
Acosta, Jill Bryson, Betsy Hall, Janita Griffin-Coleman,
Pear Tangon, Ashley Spillane

Ms Jackson (no longer a voting member)

Quorum met

Public Comment

Tonnie Acosta, Chairperson

(for non SGT members only)

Approve Agenda

Tonnie Acosta, Chairperson

Motion: Acosta,
Second: Hall, motion carries unanimously

SGT Business

Tonnie Acosta, Chairperson

a. Approve After School
Primetime Academic
Programing

b. Review and Approve New
Bylaws

¢. Community Schools
Update

Tonnie Acosta, Chairperson
Tonnie Acosta, Chairperson

Ashley Spillane

a. Voting Item: Approve After School Primetime
Academic Programing
Motion for Ms Bryson to do afterschool math tutoring
focused on 2nd grade and spend the rest on an outside
group (engineering).
Motion: Dr Prange,
Second: Acosta, Motion carries unanimously

b. Voting Item: Review and Approve New Bylaws




ITEmM PERSON RESPONSIBLE AcTION REQUESTED OF SGT MEMBERS

—Edit numbering to fix 2nd VII to VIII
Motion to approve the bylaws with the update.
Motion: Acosta. Second: Griffin-Coleman, motion carries
unanimously

c. Discussion: Community Schools Update
1) Fall Festive/Trunk or Treat coming Oct 31. Pass
flyers out to community members, all are invited.
2) Needs and Assets survey coming soon for parents,
staff, and students through community schools.
3) CPR class for parents tentatively Oct 14
4) Day 1 of Volo sports went great!

6. Round table Discussion about (lack of) grass field
e The district says they can’t dig because of
landfill/burn site remnants and exorbitant cost to
test the site for contaminants.
e Instead of testing the soil they will just not
dig/build new buildings.
e Parents should write letters/sign petitions and take
them to the board
e The site should be tested regularly (and data
should be published) because it was a previous
dump site.
o Ms Griffin-Coleman will look into testing
data.
o Jessica and Ashley will work on creating a
letter/petition for parents to sign and bring
to the district.

0 Tonnie Acosta, Chairperson
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Ms Griffin-Coleman: Spark lab, mobile stem lab that can
be housed for a week at a school site, open 1 day of that
week to the public. Need staff support to manage student
attendance. Ashley will work with Ms Griffin-Coleman on
this.

7.

Adjournment

0 Tonnie Acosta, Chairperson

Motion to adjourn at 3:21
Motion: Acosta,
Second: Gomez, motion carries unanimously
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