Sheriff’s Office
o Line 2002 Small Equipment: $105,000 — $165,000 (+57.14%)

o Is this all for pistols? Will there be a bid process for this?

Yes, the increase is primarily due to outdated pistols and updated to red dot optics.
All items will be sent out for bids if:

e The price goes over $42,921, or

e The items is not on the state bid

e Overall budget increase: $1,068,280

I’m showing the cost as following:

Operational cost changes:

Supplies: -$21,597.00

Other Services Charges: +$60,086 (driven by training, Meals and Lodging, dues and
memberships)

Capital outlay: decreased by approximately -$60,000

Net effect on operating budget: down by -$28,111

Assumption: The $1,068,280 increase is expected to be due to the Personal Services line items.
All salaries, we were told not to work on them, and it would be provided by the Comptroller.

Jail Operations & Maintenance
o Adding 8 new corporal positions

The detention is asking for 8-Corporals to replace the 8-Corporals they moved from the detention
to the CRI building for operations, this is for the existing CRI not anything in the future.

® (2 per shift) due to CRI expansion.

Yes, Two positions from each shift in the Detention Center was taken to man the CRI building.

o Explanation requested: How will “rollover positions” cover these later in the year
once fully staffed?

If the Detention gets fully staffed, the rollover positions will be permanent positions for the
current CRI building.

e Overtime: $620,000 — how much is CRI-related?



675 hours of Overtime year to date at the CRI building. This does not include the unknown
amount of Overtime at the Detention Center due to the 8 Deputies being moved to the CRI
building.

e s this overtime due to vacancies - if we had vacancies filled, we’d have enough people
without paying overtime?

The overtime is due to the vacancies to help cover shift coverage. If we were fully staffed
the overtime would decrease, but there would still be a need for it due to sick time, vacation,
and training.

200 GENERAL 130,00 145,90 12.23
1 SUPPLIES 0 0 Y%

Why is 100% of this item under the Jail M&O instead of the CRI part being charged to
the CRI grant?

The addition of $15,000.00 was an error on my part and should have been for the addition of
the CMP.

o Line 3006: Is this Karas medical contract? Mentions mental health for staff, but unclear
on medical contract.

Not included in the contract but comes out of the same line item are for new hire
psychiatric evaluations/physical, and yearly mental health check for all employees. Also,
with passing of Arkansas House Bill 1505 this year the WCSO has to offer employees
counseling when involved in a traumatic event.

o Request:
e Bid jail medical contract in a timely manner for fair process.

The last bid was in 2022 and we can renew it annually. We are happy with the service
being provided by KARAS and we have spoken to several other counties and they are not
happy with the services provided to them by other medical providers.

Jail Maintenance Dept. 1418:

Line 4004 Machinery & Equipment (Other): $667K — justification missing (says “See
Attached



o (Capital Request™).
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