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Hybrid Learning Community of Practice

Key Questions: Coaching Principals
and Teachers + K-2 Planning

@ Do you have a vision for what GREAT work would look like in the area
you are coaching?

1 How can you make sure the person you are coaching shares that
picture?

@ Have you identified the gap between what great is and what you're
seeing in the classroom / school / project?

a How will you practice / help the person get stronger?



