EHS Football Booster Club Meeting Minutes
October 10, 2023

Present: Meg Bateman, NIkki Graney, Allison Jelinek, Kristin Stanley, Marie Tobin, Lucas Adams, Maggie
Loranger, Patricia Conway, Kerry Rich, Laura Smith, Vanessa Rocco, and Karla Menger.

« Team Parents - Keep roster changes fluid between you and Allison.
+ Feeds:
> Wed., Oct. 11, 3:45pm, Soph Home Game vs. PEA, no snacks or drinks.
> Thu., Oct. 12, 4:00pm, Frosh Home Game, no drinks or snacks.
> Fri., Oct. 13, 7:00pm, Varsity Away vs. Londonderry, MB pizza prior (coordinated with Coach
Orch) and drinks afterward.
> Sat., Oct. 14, 9:00am, JV Home Game vs. Londonderry, no drinks or snacks.
% Carb Nights:
> Varsity:
m Consider publicly thanking the Greene family for donating food from The Olive
Garden weekly for Varsity Carb nights!
m  Wed., Oct. 11 @ Bonner/Lynch’s
m Thu,, Oct. 19 @ Conway’s

m Scheduled for Tue., Oct. 17 (~5:00pm).
m  Signup Genius to be emailed for volunteers & confirm time w/ Coaches -
Kerry/Krista
m AJ to confirm Cafe reservation and table arrangement.
> JV/Soph:
m Scheduled for Tue., Oct. 17 (~6:00pm).
m Notified Coach Orch, need to notify Coach York & recirculate SignUp Genius -
Maggie.
m Practice will end ~5:45, consider requesting that food arrive earlier than 5:45 and,
because JV/Soph Carbo will follow Frosh again, request less food.
m AJ to confirm Cafe reservation and table arrangement.
m Maggie to organize & circulate the list of items required from Concessions for
Carb night.
> Playoff Carb Night for 10th, 11th, & 12th graders on Nov. 2:
m AJ to reserve cafeteria
m  Meg to order blank pennants.
m Need to track down die-cut helmets & footballs.
% Concessions:
> Field Hockey requested use of Concessions during the week of Oct. 23. Prior to Oct. 23, we
need to move & hide soda/gatorade. Meg to confirm if the refrigerators also need to be
cleared for use.
> Inventory to be completed prior to the last regular season home game (Oct. 27th vs. Dover).
> Pizza was a big hit. Kneena & Kristen are considering ordering ~5 pizzas for the next
home game. If pizzas are offered, consider ordering fewer hamburgers.
> Golf towels and hats are not selling in concessions: consider selling with programs at the
front gate.



> After the Dover game consider returning soda & candy OR selling to Field Hockey &
Basketball Boosters.
Blue Hawk Cards -
> Working out final numbers with Adrenaline.
> Order forms for incentive prizes have been emailed. Parents should return order forms to Nikki.
Decals, Boathouse Jackets, Apparel Store & Fundraisers:
> BHJ and decals have been given to team parents for distribution.
50/50:
> Final regular season game is Oct. 27th vs. Dover and is anticipated to be busy so assess the
number of volunteers. (Joy & Marie)
> Looking ahead: 50/50 will be sold at any playoff games where Exeter is hosting & playing!
> Consider selling towels & hats with programs during the Dover game on Oct. 27.
3-yr Jackets: Ordered last week. Artwork purchased (bc. it was proprietary) and sent to Optimum.
Breast Cancer Awareness and american flag stickers were sent to Coach Orch to be distributed to
players.
> Next season consider 1) larger stickers, 2) Pink/camo socks, OR 3) undershirts.
Senior Night:
> Elanna Thomas managing parents & flowers. ET has emailed parents about how they would like
to be introduced during half time. Karla will email parents to clarify how introductions will
work and will try to share a short video from last year to help.
> ET has ordered flowers.
> ET to email SignUp Genius to Junior parents to recruit volunteers for Senior Night. Need
to confirm if Signup has been circulated and work with ET to recruit Frosh/Soph parents.
Senior Gifts - Heidi Kelley leading.
> Some orders have been placed. HK to forward additional suggestions to Meg for review
and discussion.
> Waiting for the school logo (emailed Kristen M.)
Media Book - Sarah Scott is using the file from the program to begin organizing and should contact
Meg with any questions.
Closing Ceremony scheduled for Sunday, Nov. 26 & auditorium has been reserved. AJ to email
parents w/ information.
> Planning to start at the next meeting, Oct. 17th.
Meg to email Kristen M. to confirm date & location of Freshman end-of-season Jamboree.
Next Booster Club meeting will be on Tuesday, Oct. 17 @ 6:00pm in Cafeteria (during JV Carb Night).
Meetings will continue to be weekly through the season.



