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International Management Basics (IMB) is a big picture base-level course, which is designed to give
critical general understandings about why a firm should be in international business and also develop
critical skill areas in the management capabilities that are needed to successfully manage firms
operating in the international domain.

IMB was designed to build on the soft/hard base skills developed in GMP Prep Courses “A and B” and
continues with the focus on integrating skills and knowledge together through a “synergistic” approach to
value-oriented learning to meet the key learning needs of globally-oriented students — but those with
similar business understandings that are given in Prep Course “A” and “B” can still greatly benefit from
IMB (See below).
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Pre-Course requirements and suggested study plan

IMB has no pre-course requirements and can be taken as a “stand alone” course, as it is a broad
base-level course about how to be successful as a global manager in cross-border business, and just about
anyone interested in the global business domain can greatly benefit from the integrated topics discussed.

GMP curriculum study map — Suggested but not required
While not required, some students find that the best "curriculum study map" is to first take Prep Course “A”

(PCA) and/or Prep Course “B” (PCB/Course closed in 2023 Spring) before IMB.
But this is not required, and any student can benefit by jumping straight into IMB, if they want to do that. No
problem - it is okay to do that, and many students greatly benefit by doing this.


https://www.bbt757.com/svlEnquete/statistics?enquete_id=31490&au=0&su=4045bf92406780750e5296ba13a0884b68259a7c
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International Management Basics (IMB) — Winning in International business

IMB will focus on what companies need to do to win in the international business environment and how
to manage resources to get to the goal of new global value creation, in developed or emerging
economies.

IMB will take three core functional business topics — Strategy, Marketing and Finance — and integrate
them together in the context of how to win in international business. In the international domain, lectures
focus on the different approaches and business models that may be required for success.

To facilitate this learning process, in addition to the lecture learning videos, the course focuses on the
same business case study for several lectures (2 case studies will be used running sequentially for 3
lectures each: Case1 and case2), but each explores global business topics from different perspectives.

Lecture 1 — International Business and Globalization: The big picture and course overview

Lecture 2 — Globalization: Understanding the global political, macro-economic, cultural contextual forces
Lecture 3 — Winning in international business: Global growth strategies

Lecture 4 — Winning in international business: New market entry and marketing strategies

Lecture 5 — Winning in international business: Business ethics and capitalism on global stage

Lecture 6 — Minimizing firm’s capital risks while aligning chances for success with its mission/vision
Lecture 7 — Corporate governance, strategy, stakeholders and new value creation on global stage
Lecture 8 — Building and leading a global-oriented organization with winning cross-border culture

Case1: IKEA in Russia—Ethical Dilemmas
Case 2: “Language and Globalization—Englishnization at Rakuten

The overall learning objective is to provide some base level and integrated understandings of operating
in a global business domain so that students can present ideas with confidence and make sensible
global business decisions in the class discussions. IMB itself will also form the base level for follow-on
focused GMP courses, which will concretely expand on various topics discussed here.
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“Teaching it in the classroom, doing it in the real business world”

CEO, Denscombe Corporation; Professor, Business BreakThrough University; Specially Invited
Professor, Graduate School of International Management, IUJ; Professor, Faculty of Commerce,
Professor, Division of Business Administration, Nagoya University of Commerce and Business;
Management Lecturer and "Japan New Market Entry" Business Plan Mentor, Waseda University
Graduate School of Commerce

Nigel is a new kind of “hybrid” businessperson, standing at the intersection of two key roles: global
manager/owner and business educator. This is why in 2001 he created a Tokyo/New York firm,
Denscombe Corporation (www.denscombe.co.jp) to “bridge” business and education by providing
strategic management consulting solutions for corporate clients/business schools and business
education solutions for them as well. After graduating from Harvard College (BA) and Harvard Business
School with an MBA, Nigel worked in investment banking and strategic management at Bankers Trust
Company and also as a Managing Director in Corporate Finance and Capital Markets at Bank of
America.
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Lecture 1 — What is management in a business?
International Business and What is different about international management?
1 Globalization — How/why do firms engage in cross-border business?

The big picture and course overview How does globalization affect a firm’s management?
What skills do international managers need?



http://www.denscombe.co.jp/
http://www.denscombe.co.jp/
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Lecture 2 —

Globalization — Understanding the
global political and cultural contextual
forces

Cross-border macro-issues and
geopolitical/economic

CAGE Framework for analyzing cross-border cultural
differences in business

“PEST analysis” and “5-forces industry analysis” as
tools to assess new market entry

*CAGE: Cultural, Administrative, Geographic,
Economic
*PEST: Political, Economic, Social, Technology”

Lecture 2 Exercises —
Case1: IKEA in Russia — Ethical
Dilemmas

Cross-border review exercises from lecture 2.
Case study exercises related to
CAGE/PEST/5-forces frameworks

Lecture 3 —
Winning in international business —
Global growth strategies

The Strategy of International Business
Winning the game: Global and cross-border
strategies

Winning the game: Globalizing the strategic
positioning

Competing by innovating the customer value
proposition

Building the cross-border business model

Lecture 3 Exercises —
Case1: IKEA in Russia — Ethical
Dilemmas

Cross-border strategy exercises from lecture 3.
Case exercises related to business model innovation

Lecture 4 —

Winning in international business —
New market entry and marketing
strategies

Assessing international markets and entry modes
“CAGE/PEST/5-forces” framework for new market
entry

Building up cross-border marketing strategies
SWOT/3Cs, Segmentation, Targeting, Positioning,
4Ps

*4Ps”=Product, Price, Promotion, Place
*”5-Forces Industry Analysis” by Prof. Michael Porter

Exercises —
Case1: IKEA in Russia — Ethical
Dilemmas

Cross-border marketing exercises from lecture 4.
Case study exercises related to marketing

Lecture 5 —

Winning in international business —
Business ethics & capitalism on global
stage

Business ethics on the global stage
Ethics, corruption and doing the “right thing” locally

Exercises —

Business ethics/Capitalism exercises from lecture 5.
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Case1: IKEA in Russia — Ethical
Dilemmas

Case study exercises related to marketing.

Lecture 6 —

Winning in international business —
Minimizing firm’s capital risks in global
domain while aligning chances for
success with it's mission/vision

Capital markets, cross-border financing, Mergers &
Acquisitions, strategic alliances

Primary goal is to be able to assess whether a
business organization should expand
cross-border/globally by organic internal growth or by

10 M&A/strategic alliances
Secondary aim is to give simple understandings of
how finance fits into a global business enterprise,
especially through 3 financial statements —
Profit/Loss, Balance Sheet, Cash Flow

Exercises — Review exercises based on lecture 6.

1 Case2: Englishnization at Rakuten Case study exercises related to new market entry,
finance, capital markets, M&A and strategic
alliances.

Lecture 7 — Creating global value through leadership and good
Winning in international business — corporate governance and control —

12 Governance, strategy, stakeholders Governance to preserve/create new value, and relate
and new value creation on global this to stakeholders, strategy/marketing, financial
stage performance and value creation in cross-border

context.

13 Exercises — Review exercises from lecture 7.

Case2: Englishnization at Rakuten Case study exercises related to.
Lecture 8 — Aim is to pull everything together from Lectures 2-7,
Winning in international business — and fully integrate the pieces.

14 Building and leading a global-oriented Special focus on organizational challenges and
organization with winning cross-border building and leading business culture for success on
culture global stage
Exercises — Review wrap-up exercises from lecture 8.

Final Course Presentation — Final Exam Presentation (slides) —
Case2: Englishnization at Rakuten Case study assignment related to the key

15 global-oriented issue related to case study

recommendation.
Presentation will draw on learning from Lectures 2-8,
and will be the “final exam” for the course
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