Ha3Ba
nporpamu

TpuBaJjicTs

BapricTts

Opranizanisi Ta BeJleHHS AayTCOPCHHIOBOI0 Ta
KOHCAJITHHIOBOIO Oi3Hecy y cdepi iHAMBIiAyaIbHOTO
nixnpuemuuuTea IAPBE

KgBauaidikanisi: "IIpodecionan 3 opranizaiii Ta Be1eHHs
ayTCOPCHUHIOBOIO Ta KOHCAJITUHIOBOIO O13HECY y cdepi
1HIMB1AyaJIbHOTO MiANMPUEMHHUIITBA"

Ilepion migroroBku: 12.06.2025 - 25.07.2025
KinekicTs 3ansaTh: 11
KinbkicTs acTpoHOM. roguH: 22

Po3kiaan 3a Kuepom:

12.06.2025 18.00-20.00
16.06.2025 18.00-20.00
18.06.2025 18.00-20.00
20.06.2025 18.00-20.00
27.06.2025 18.00-20.00
01.07.2025 18.00-20.00
04.07.2025 18.00-20.00
10.07.2025 18.00-20.00
17.07.2025 18.00-20.00
21.07.2025 17.00-19.00
25.07.2025 17.00-19.00

*MOXXYTbh OyTH 3MIHU

12 000 rpu

Axiis! 3amxkka 35% npu ornari 10 30.06.25 - 7 800 rpu



IpakTukyroui gaxisui y raaysi Oyxrasarepii, piHaHCiB TOIIO

- Oyxraytepu, siKi MPaIloTh Ha OIHIN siKikichk oneparii (3/11,

3amacu TOII0) 1 XOTiU O PO3IIUPUTH CBOi 3HAHHS;

- OyxranTepu, sSIKUM He BIUCTa4a€ 3HAHb y raixy3i 00Ky

1HJIMB1TyaJbHOTO MiIMPUEMIIS;

- OyXrajiTepu, siki MaloTb BUCOKUI PIBEHb 3HAHb, IPAKTUKY Y

chepi 00Ky 1HAUBIYATBLHOTO MIAPUEMIIS, ajie 0aXKaIOTh IIIe i

MiATBEPAUTH ii MI>KHAPOJHUM MPECTUKHUM JOKYMEHTOM.

CrynenTn, siKi 60a:Kal0Th NPOUTH AKICHY MIITOTOBKY TA MOYATH

PO3BHMBATH CBiii 0i3Hec

3a 1i€ro MpPOrpaMor0 BOHU OTPUMAIOTh 3HAHHS, OPaJIH,

MPaKTUYHUI TOCBIJ JIEKTOPA-TIPAKTHKA 1, 3BUYAITHO XK,

MDKHApOAHUHN cepTudikar.

BaxxnmnBo Big3HAYUTH, IO IS TIPOTpaMa J03BOJISIE CTyACHTaM

orpumaru ceptudikar Big MixkaapoaHoi Acorriarii npodeciiHux

OyxrantepiB BenukoOpuTanii Bipasy micis 3aKiHUCHHS

s koro ust = . . oo
M1TOTOBKY — IMICIIA YCHIIITHOTO CKJIA/IAHHS OHJIAH-1CIUTY !

nporpama ... . .
daxiBui, AKi 0a:xa0Th 3MiHUTH Ipodecito

3a 2 micaui Bu 3Moxxere 0cBOITH HOBY IpO(ECito Ta OTpUMAaTH

MiKHapoaHui ceptudikar. L{s mporpama Oymna cTBOpeHa

METOJIOJIOTaMH — TIPAKTUKAMH 3 YpaxXyBaHHSIM yCiX HOBOBBE/ICHb,

3MiH, TOHKOII[IB pOOOTH 3 TI€IO UM 1HILIOIO 3BITHICTIO TOIIIO.

OTpumaHi 3HaHHS Ta IHCTPYMEHTH € YHIBEPCATbHUMU 1 MOXKYTh

3aCTOCOBYBATUCS B KOMIAHIAX, 1110 HAJIEKATh PI3HUM TaTy3sM

€KOHOMIKH.

Baacuuku 0izHecy

Bynp-sika «cBOs» cripaBa notrpedye o0imiky ((hiHaHCOBOTO,

MOJIATKOBOI'O, YIPABIIHCHKOTO), IJIaHYBaHHS TOLIO. Y

kBamidikaili KaHAUAaTH MalOTh MOXJIMBICTh OTPUMATH 3HAHHS

PO MPUHIIUIHN OyXraaTepCchKoro oOMiKy, MpaBuia CKIagaHHs

(h1HaHCOBOI Ta MOJJATKOBOI 3BITHOCTI, a TAKOXK OTPUMATH HABUYKH

po0OTH 3 aBTOMaTU30BaHOIO CUCTEMOIO OOIIKY.



CrpykTypa nporpamm:

Momynb 1. ba3oBi KOHIIEIIIT Ta TOHATTS i AMPUEMHHIITBA 1
ayTCOPCUHTY

Monyns 2. FOpuanuHi aciekTH

Monyns 3. bi3Hec-1anyBaHHS

. Monvyip 4. MapKETHHT Ta IIPOIAXKI1
3micT Ay p PO

Monynb 5. Oprasxizaiiisi poOOTH ayTCOPCUHTOBOI KOMITaHi1
nporpamMu

Monynb 6. Opranizaiiist Ta BeIeHHsS 00Ky JUTsl 1HAUBIIyadIbHUX
MIIMPUEMITIB B YKpaiHi

Monyns 7. CiocoOu Ta HaMpsSIMKU PO3BUTKY ayTCOPCHUHTOBOT
KOMMaHii

Monay.anb 1. ba3oBi koHIenuii Ta NOHATTA MIANPUEMHHUITBA |
ayTCOPCHUHTY:
e [l]o Take ayTCOPCHUHT 1 YOMY BiH HOIYJSIPHUM cepell
1HMBIAYabHUX MIATPUEMITIB?
e [lepeBaru Ta HEOMIKK CTBOPEHHS ayTCOPCUHTOBOL
KOMIaHii.
e AHaJ3 PUHKY ayTCOPCUHTOBUX MOCIIYT JIJIS
THAVBITYyaIbHAX T IIPHEMITIB.

Monyas 2. FOpuau4Hi acnexkTu:

e Bubip ¢popMu BIaCHOCTI JJIs1 Ay TCOPCUHTOBOI KOMIIaHI{.
e Peecrparnis 6i3HeCy Ta OTpUMAaHHS HEOOX1THUX JIIICH31H.
e JloroBopu 3 KJIi€EHTaMU Ta MiAPSTHUKAMHU.

e [IpaBoBi acnieKTH BeJICHHS OOJIIKY Ha ayTCOPCHUHTY.

Onuc
NnporpamMm:

Monyasb 3. BizHec-nJIaHYBaHHA:

e Po3po0Oka geTanbHOro 0i3Hec-IIaHy ayTCOPCUHIOBOI
KOMIIaHii.

e AHaJli3 pU3UKIB Ta pO3po0Ka cTparerii ix MiHiMi3aIli.

o diHaHCOBUH IUTaH: PO3PaXyHOK BUTPAT, TOXOAIB Ta TOYKU
OKYITHOCTI.

Monyib 4. MapKeTHHI Ta NPOIAKI:
o (CTBOpEHHS YHIKaJIbHOI MPOMO3UIli 8y TCOPCUHIOBO1
KOMITaHii.
e Po3poOka MapKETHHTOBOI CTpaTerii.
e Kananu npoaaxkiB: K 3aJy4aTH Ta YTPUMYBATH KIIIEHTIB.



Monyas 5. Opranizanisi po0oTH ayTCOPCHHIOBOI KOMIIAHII:

Oco0nuBoCTI OyXTanTepchbKoro 00JiKy B ayTCOPCHHTOBIH
KOMIIaHij.

[Tin0ip Ta ynpaBiaiHHS IEPCOHATIOM.

Bubip nporpamuoro 3ade3nedyeHHs I BeASHHS 00Ky
1HIUB1yabHUX ITiAPUEMITIB.

Ontumizaitisi poOOUMX MPOIIECIB.

Momynb 6. Opranizaiiisi Ta BeIeHHs OOTIKY JJIsI
1HIMBITyallbHUX MIAMPUEMIIIB B YKpaiHi:

Bubip rpynu €1uHOTO TOJATKY.

Knacudikarop BuaiB ekoHoMiuHoi aisuibHOCTI (KBE/).
Pectparis II1.

ITonartkwu.

ComanpHe 3a0€e3eYyeHHs: BUIU COLllaJIbHUX BHECKIB Ta
ICHYIOU1 JIep>KaBH1 COLIJIbHI MPOTpaMu JUIsl IMiANPUEMIIIB.
bankiBchKi onepaiiii: BIAKPUTTS OaHKIBCHKOTO PaXyHKY,
orepariii 3 TOTIBKOIO Ta 0€3TOTIBKOBUMHU PO3PAXyHKAMH.
BantoTtHi onepartii (SK110 mignpueMCTBO MPAIIOE 3
1HO3EMHOIO BAJIFOTO0): OOJIIK BAJIIOTHUX OTepaliii Ta
BAJIFOTHUM KOHTPOJIb.

Haiimani nipariiBHUKH (3apoOiTHS T1aTa 1 KaapoBUid 00JIIK).
Oco6nmBOCTI BefieHHS O13HECY B IHTEPHETI: €IIEKTPOHHA
KOMEPIIisi, TOIaTKOB1 aCMEeKTH OHJIAH-TIPOIaXiB

OO011K 1OXOMIB.

3BITHICTb.

ByxranTepcbke mporpaMHe 3a0€3MeUeHHS: OIS
MOMYJSIPHUX TTporpaM, BUOIp MPOrpaMHOro 3a0e3NeUeHHS
JUTSL THIUBIIyadIbHUX 1PUEMIIIB

AyIUT €JIEKTPOHHOTO KaOlHeTy IJIaTHUKA MOAATKIB.

ITT y BoenHuit yac: muTaHHs 3BITIB Ta OMOAATKYBAaHHS.
KOpuanyHi acekTy 1HAUBITyaIbHOTO M1ATPUEMHUIITBA!
JIOTOBOPH, CTIOPH Ta 1X BUPIMICHHS, 3aXUCT IHTEICKTYaIbHOT
BJIACHOCTI B 1HAUBITyaJIbHOMY MiANPUEMHULITBI.
[TpunuHEHHS M AMPUEMHHITLKOT JiSTTBHOCTI.

Moayab 6. Opranizanisi Ta BeieHHs 00JIiKy 1151
IHIUBIiNyaJLHUX MiINPUEMIIB B YKpaiHi

BuOip rpynu €1MHOro noaarky.

Knacudikarop BuaiB ekoHoMiuHoi aisuibHOCTI (KBE/).

Pectparis II1.



IlomaTku.

CorrianpHe 3a0e3MeueHHs: BUIN COIliaIbHUX BHECKIB Ta ICHYIOU1
JIep>KaBHI COLialIbHI MPOTPaMu JJIS i IIPUEMITIB.

banKkiBChKI omepairii: BIZKPUTTS OaHKIBCHKOTO PaxXyHKY, OTIepallii 3
TOTIBKOIO Ta O€3roTiBKOBUMH PO3PAXyHKAMHU.

BasntotHi onepanii (K10 NiANPUEMCTBO IPALOE 3 IHO3EMHOIO
BaJIIOTOI0): OOJIIK BaJIIOTHUX OIEpalliii Ta BaIIOTHUN KOHTPOJIb.
Haiimani nipariBHuKH (3apoOiTHS T1aTa 1 KaJpoBUid 00JIIK).
Oco0nuBOoCTI BefieHHs 613HECY B IHTEPHETI: €JIEKTPOHHA KOMEPITis,
ITO/IATKOBI1 aCTICKTH OHJIAHH-IIPOJIaXiB

OO0k T0XOIiB.

3BITHICTb.

Byxranrepcbke nporpamae 3a0e3MedeHHs: OIS MOMyIIPHIX
mporpam, BUOIp MPOrpaMHOTo 3a0e3NeUeHHS ISl 1HAUBIIyaTbHUX
1 ITPUEMITIB

AyZIuT eJeKTPOHHOTO KaOlHEeTy IJIaTHUKA MOJIATKIB.

ITT y BoenHuit yac: muTaHHs 3BITIB Ta OMOAATKYBAaHHS.

KOpunnyHi acniekT! 1HIUBITyIBHOTO T AITPUEMHUIITBA!
JIOTOBOPH, CTIOPH Ta 1X BUPIMICHHS, 3aXUCT 1HTEICKTyaIbHO1
BJIACHOCTI B 1HAUBIyaJIbHOMY MiANPUEMHULITBI.

[IpunuHeHHs MiAIPUEMHHUIIBKOT TISTTBHOCTI.

Momynb 7. CiocoOu Ta HaNpsSIMKHA PO3BUTKY ayTCOPCHHTOBOL
KOMIIaHI1:

e Po3mupeHHs CeKTpy NOCHYT.
e 3ajyyeHHs IHBECTHIIIH.
e Buxia Ha HOB1 PHUHKH.



JIekTop

Ceitiiana HacupoBa

3aCHOBHHIIA KOHCJITUHIOBOi ~ kommadii ~ Nasyrova

Consulting,

Bi3HeC-KOHCYNIBTAaHT 31 CTPATETiYHOTO MApKETHHTY Ta
PO3BUTKY Oi3HECY

dacimirarop
Bemy4a cTpateriuHux Ta KOMaHIHUX CECii
CeprudikoBanuii 613HeC-TpeHEP

Koncynsrant B nporpamax Toproso-IIpomucnosoi Ilanaru
VYkpainu,

Po3poOHKK MeTo0J10Tii HaJlaHHS KOHCAJITHHTOBUX ITOCTYT
B cuctemi TIIIT

Buxknanau KypcCiB «Crpareriyauit MapKEeTHHI»,
«Crtpareriuni pimenas» B YKV, 6i3nec mkonax KPOK ta Hoa
TOIIITA

Tpenepka Ta (QacumiTaropka TMPOEKTIB 3  PO3BUTKY
MINPUEMHMIITBA 32 MIATPUMKH MIKHAPOJHUX JOHOPIB Ta
nporpam USAID, UNFPA, DRC, GIZ, MOM, ITPOOH.

TOIIl Tpenep w™epexi LlenTpiB miaTpuMKu Oi3HECY
EU4Business B pamkax npoekty €EEPP



Po3po6uuk 11 aBTOPCHKHX TPEHIHTOBHX MPOrpam, MpoBesa
688 NMpakTUYHHMX TOAWH TPEHIHTIB 1 (hacuiiTaliid 3a OCTaHHI 3
poku B 11 micrax VYkpainuw, ogHa 3 HaWOUIBIN 3aTpeOyBaHUX
Oi3HeC-TpeHEepiB  Mepeki  IEHTPIB  MATPUMKHA  Oi3HECY
EU4Business.

['onoBoro mpaBniHHA Acorriallii KOHCYJIBTaHTIB JIsl 013HECy
MenTopka HaiioHasbHOT matgopmu «XKinku B 6i3HECH»

CmiBatopka kHuru <«OKiHku B Oi3Heci: BigBepTi icTopii

HE3JIaMHUX)»

KocoBeusn JI1o00oB

[IpoBimHUI  MeTOmONOT  MDKHAPOAHUX  cepTUdikaiiii  ans
OyxranrepiB, (piHAHCHCTIB Ta YIpaBIiHIIB €BpONU Ta KpaiH A3ii.
Buxonaumii nupextop IAPBE kpain €Bponu ta A3ii.
ExcriepT-KOHCY/NBTaHT 3 TMUTaHb I[I0JIaTKOBOTO 3aKOHO/IABCTBA,
¢dinancoBoro obniky MC®3, unen paau denepariii npodeciitHux
OyxranTepiB, cepTU(IKOBAaHUN TpeHEp 3 OPUTAHCHKUX MPOrpam
ICFM, ICB, 1AAP, IAB; ceprudikoBanuii cnerianicT-nmpakTUK
CAP, CIPA, ICFM, ACCA DiplFR (Rus), CIMA DipPM,
3aCIyKEHUN HapOJHUM npodeciiinui JIEKTOP 3
OHJIAWH-TIIJITOTOBKM MIXHAPOAHUX Iporpam 31 CTaxem MoHaa S5
POKIB y JaHOMY (hopmari.



AHHa OxpeMeHKO

BnacHuug Oyxrantepchkoi KOMMaHii, ekcneprka 3 (IHaHCOBOI
IPaMOTHOCTI, JIEKTOpKa Ta mignpueMuiis. Miit nmpodeciitHuii nmusx
y cdepi OyxranTepii TpuBae Bxke NMoHa ] 7 POKIB, a 2,5 pOKU TOMY s
3[IACHUTIA CBOIO MPII0 — CTBOPHJIA BJacHY KOMIIaHIIO, Ka HAJa€
KOMILIEKCHI OyXTaJITePChK1 MOCITYTH 151 613HECYy.

Ha cporogni Hamma KommaHis yCHINIHO CympoBOomkye moHam 100
KJIIEHTIB, CE€pel SKUX MIANPHUEMI], CTApTanu Ta CTaOUIBHO Jir0Yl
KOMITaHI1 3 PI3HUX Taly3ell eKOHOMIKM. MU mparHemo He Juiie
BeCTM OOJIK, a ¥ jomoMaraTd Oi3HEcaM PO3BUBATHUCA:
ONTUMI3yBaTH (pIHAHCOBI TPOIIECH, IUIAHYBaTH BUTpPATH Ta
M1BUIIYBaTH (PIHAHCOBY T'PAMOTHICTh BIIACHHKIB.

Oxpema ropaicTh HaIIoi KOMaHAM — YCIIIIHUIN CYIPOBIJI KJIIEHTIB
y TPAaHTOBHUX Mporpamax, 30KpemMa y Mexax Jep>KaBHOI 1HIL1aTUBU
«ePobora»y. Mu nonomaraemo 6i3Hecam 3aiaydyaTd (iHAHCYBaHHS
IS pPO3BUTKY, TPaMOTHO TOTYIOUW JOKYMEHTH Ta CYIIPOBOIKYIOUN
iX Ha BCIX eTanax OTPUMAaHHS IPAHTIB.



Icnur

3pa3ok
Mi’>KHAPOIHO
ro JUIJIOMY

Bikropis /310ma

KOpHCKOHCYIBT, HAYKOBUIISA, €KCIIEPTKA 3 IMPaBOBOTO CYIPOBOIY
0i3HeCy

Opuct 13 5-piyuHMM JIOCBiZIOM, SIKUH CIIEIiai3y€eThCs Ha
IIpaBOBOMY CymnpoBomai Oi3Hecy. Bona po3po0ise edeKTuBHI
IOpUINYHI CTpaTerii, aJanTye JOKYMEHTH J0 3aKOHOJABYHMX 3MiH
Ta J0NOMarae KOMIIaHIIM MIHIMI3yBaTH PU3UKH Y CIIBIOpall 3
KOHTpareHTaMu 1 JepKaBHUMH OpTaHAMH.

OCHOBHI TeMHU JIEKIIi} Ta KOHCYJIBTAII}:

e [IpaBoBi acieKTH ayTCOPCUHTOBOTO Oi3HECY

e JloroBopu Ta IOpUIUYHI PU3UKH B O13HECI

® 3axuCT IHTEepEeCiB KOMITaHIM y B3a€MOJii 3 KOHTpareHTaMu
Ta Jep>)KaBHUMU OpraHaMu
AKTyanbH1 3MIHU y 3aKOHOAABCTBI Ta iX BIUIMB Ha O13HEC
MixHapoaHa JOTOBIpHA ISUIBHICTH Ta IPaBOBI aCIEKTH
BUXONy O13HECY Ha 30BHIIIHI PUHKHU

KpamidikamiitHui icUT Ha OTPUMAHHS MI>)KHAPOJIHOTO JOKYMEHTA
3a OpUTAHCHKOIO MporpamMoro «OpraHi3zaliis Ta BeJeHHS
ayTCOPCHUHTOBOTO Ta KOHCAJITHHTOBOTO Oi3HeCy y cdepi
iHauB1AyanbHOrO mianpueMHuITBay IAPBE nmpoBoauThes y
BUTJISJII CTICITIaI130BaHOTO OHJIAMH 1CIIUTY, IO CKIIAAETHCS 3
MPaKTUYHUX 3aBAaHb (2 3aBIaHHA), a TakoXk 50 TEeCTiB.
TpuBaJjicTh iCHUTY CTAaHOBUTH 3 TOJIUHH.

Baprictb icnuty: 130 ¢yHTIB.



KBauaigikauis: Professional in providing outsourcing and
consulting business services to individual entrepreneurs
JMunjom: The Diploma of Professional in outsourcing and
consulting business (DipPOCB)

THE IAPBE DIPLOMA

certifies that

Tom Milton

Has been awarded the Diploma

IAPBE DipEOCB
Expert in outsourcing and consulting
business

Tissue: 157172024
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