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Introduction 
This document was created in May 2026 by the GOSH Community Coordinator and the current 
GOSH Community Council 
 
The purpose of this document is to help those administering the GOSH selection process in the 
future by sharing and documenting knowledge, tips, and useful templates. This is a living 
document that can be updated as the selection process continues to change.  
 
This document is specifically concerned with the logistical aspects of running a GOSH 
Community Council transition and is not a resource documenting the governance process itself. 
For more information on GOSH governance, you can visit the GOSH community governance 
category on the GOSH forum1 or view the GOSH Governance Plan for Seating a First GOSH 
Community Council2 created by the GOSH Governance Working group in 2021.  

2 https://docs.google.com/document/d/1yym3H9qLhIj0FInMXDuGS-_8n8LG7p0I6xtpRqrQ6Yw/edit# 
1 https://forum.openhardware.science/c/community-governance/41 

https://docs.google.com/document/d/1z_EaRzYXViefeM8Rkd2JJiQ2loK_wdqX/edit#heading=h.et4rlnl21bz1
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
https://docs.google.com/document/d/1yym3H9qLhIj0FInMXDuGS-_8n8LG7p0I6xtpRqrQ6Yw/edit#
https://forum.openhardware.science/c/community-governance/41
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For specific questions about governance processes and/or the election secretary role, please 
contact the GOSH Council at goshcouncil@openhardware.science.  
 
Templates and protocols referenced throughout this document are housed in the 
following Google Folder: 
https://drive.google.com/drive/folders/1jLcIFkBn9vJN2YKVY3ENA3FNMzvjA-gM?usp=sharing 
 
This document is explicitly meant to guide the  Community Council transition procedure. For 
more information on referendums & ratifying documents, such as the GOSH Constitution, 
please click here. 

Roles 

Transition Secretary 
The Transition Secretary oversees candidate nominations, administration of selection processes 
and platforms, technical support of candidate nominations, and reporting of selection results. 
For past Community Council elections, the GOSH Community Coordinator served as the 
Election Secretary.3 For the 2026-2027 GOSH Community Council, the Transition Secretary 
replaces the Election Secretary role.  

Selection Timeline 

The community-facing transition cycle is expected to last about three months, starting from the 
development of the nomination form and ending with the selection of new Community Council 
members. The following timeline is proposed for the 2026 cycle: 

Date Task 

6/1 Open Forum Category; Share Plan with Community 

Week of 
June 1 Comment period 

6/22 Open nomination 

7/6 Close nomination 

6/22 - 7/20 Communicate with nominees, confirm interest 

7/6 - 7/17 Interview interested nominees 

7/20 - 7/24 Council deliberates and ranks candidates 

3 In the 2021 election, the GOSH Community Coordinator served as Election Secretary as it was agreed 
upon during the 2021 February community call. This does not have to remain in place in future elections. 

https://docs.google.com/document/d/1z_EaRzYXViefeM8Rkd2JJiQ2loK_wdqX/edit#heading=h.et4rlnl21bz1
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
mailto:goshcouncil@openhardware.science
https://drive.google.com/drive/folders/1jLcIFkBn9vJN2YKVY3ENA3FNMzvjA-gM?usp=sharing
https://docs.google.com/document/d/1ofB5tI-Gd16w7kNndnUbY87g2zofjxk8dLWIe2w3WH8/edit
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7/28 Council confirms selections and communicates to candidates 

7/31 Selections communicated to community 

7/31 - 8/14 Community comment period 

8/18 Selection finalized 

 
The full transition timeline, including preparatory work done prior to the community-facing 
launch, can be found here. 

Community Governance Category on GOSH Forum 
For the first GOSH election, the GOSH Governance Working Group created a Community 
Governance category on the forum4 for communicating with the broader GOSH community 
specifically on ideas and decisions regarding governance. This category on the forum is the 
place for sharing election related updates and candidate statements.5 
 
The GOSH Community Governance category on the GOSH forum6 will be used  to document 
the selection process and support both candidates and the wider community. Elements 
anticipated to be on that page include: 
 

●​ Overview of Community Council 
●​ Summary of vacancies and terms 
●​ Current Transition Schedule 
●​ How do I nominate myself or others? 
●​ How do I learn more about candidates? 
●​ How can I share feedback on the candidates with the Council? 
●​ Administration: information about election administration and roles 

In future transition cycles, this page could also include information on non-candidacy items to be 
voted on, such as resolutions and referendums. 

Candidate Nominations 

Individuals can nominate others or self-nominate for inclusion in the candidate pool. Individuals 
nominated by others will need to explicitly accept their nomination in order to be included in the 
election slate. Nominations will be done via LimeSurvey. 

6 https://forum.openhardware.science/c/community-governance/41 

5 This was established under the GOSH Governance Working Group and the methods for communicating 
election updates to the GOSH community can be changed in the future if needed. 

4 https://forum.openhardware.science/c/community-governance/41 

https://docs.google.com/document/d/1z_EaRzYXViefeM8Rkd2JJiQ2loK_wdqX/edit#heading=h.et4rlnl21bz1
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
https://forum.openhardware.science/c/community-governance/41
https://forum.openhardware.science/c/community-governance/41
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Nominated candidates can indicate whether they self-identify as being part of one of the 
following groups7: 

●​ Individuals who are women, trans or gender non-conforming 
●​ People of color and/or Indigenous  
●​ From a low income country or stateless 
●​ Those from unaffiliated, community-based organizations/NGOs8 
●​ Historically marginalized sexual orientations 
●​ People/persons with disabilities.  
●​ People who add to youth participation in governance, e.g. people who are younger than 

25 

Setting up surveys 
For the candidate nomination process, you will need to set up a survey for GOSH community 
members to nominate themselves or other community members. Be sure to regularly check the 
results of this survey, as you will need to personally reach out to anyone who was nominated by 
another community member to ask them to accept their nomination. To accept their nomination, 
invite them to complete the survey, but as someone who is “self-nominating.” 
For information on how to set up the candidate nomination surveys, visit the “Candidate Survey 
Flow” section in the following document: 
 
GOSH Election Candidate Nomination Protocol and Survey Flow: 
https://docs.google.com/document/d/11dWDXaWl4U_PPMhUtdgMTMBYj028Rw3vo-NHCThxyn
4/edit# 

Announcing nominations period 
When the candidate nomination period begins, be sure to share the candidate nomination 
survey on the forum. You can use the following template for sharing this on the forum: 
 
Template for Announcing GOSH Election Candidate Nomination: 
https://docs.google.com/document/d/1iTzGKl9f9BRv_3XurzQ-LeHAOej2bPv-5iqeeCqDq8g/edit 

Notifying candidates nominated by others 
You must notify candidates nominated by others in a timely manner. Below, you can also see an 
example email asking someone to accept their nomination. 
 
Example: email to accept nomination for GOSH Community Council Election 

8 The first four groups were based off of the recruitment of participants for the GOSH 2018 Gathering in 
Shenzhen. This information can be found in the GOSH 2018 Final Report.  

7 This is based on the GOSH Governance Plan for Seating a First GOSH Community Council. This may 
be subject to change depending on the seated council at the time.  

https://docs.google.com/document/d/1z_EaRzYXViefeM8Rkd2JJiQ2loK_wdqX/edit#heading=h.et4rlnl21bz1
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
https://docs.google.com/document/d/11dWDXaWl4U_PPMhUtdgMTMBYj028Rw3vo-NHCThxyn4/edit#
https://docs.google.com/document/d/11dWDXaWl4U_PPMhUtdgMTMBYj028Rw3vo-NHCThxyn4/edit#
https://docs.google.com/document/d/1iTzGKl9f9BRv_3XurzQ-LeHAOej2bPv-5iqeeCqDq8g/edit
https://docs.google.com/document/d/1yym3H9qLhIj0FInMXDuGS-_8n8LG7p0I6xtpRqrQ6Yw/edit#
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https://docs.google.com/document/d/1MatJdyff3uGPKER_VPOL7v1LsTcVuGdDHs7zUjLjnsU/e
dit#heading=h.o82koyap9235 

Checking candidate eligibility 
It is recommended that you download the survey data as a .csv file and keep track of responses 
in a spreadsheet. You can use the following plan to check candidate eligibility: 

Notifying and announcing confirmed candidates  
Once the candidate nomination period has closed and candidates have been checked for 
eligibility, it is important to notify the eligible candidates and announce the list of candidates on 
the GOSH forum. 
 
Candidates who were nominated by someone else will have up to a week after the 
candidate nomination period closes to accept their nomination.  
 
Template for notifying candidates via email: 
https://docs.google.com/document/d/1XRuyIuHw8C90-9ar1F78ROD3l5UcRHxO9w728i07tX0/e
dit 
 
Example forum announcement of candidates: 
https://forum.openhardware.science/t/announcement-of-candidates-2021-gosh-community-coun
cil-election/2860 

Reporting Results  
After votes have been tabulated, they will be announced on the Forum. Examples of prior 
announcements are  below: 
 
2021 Community Council Announcement: 
https://forum.openhardware.science/t/announcement-of-2021-gosh-community-council/2949 
 
2022 Community Council Announcement: 
https://forum.openhardware.science/t/announcement-of-2022-gosh-community-council-election-
results/3971/6 
 

Transition Secretary Report 
 
Be sure to also update the Community Governance Category on the GOSH Forum with reports 
on the selection process and/or voting tabulation procedure. If the Transition Secretary does not 
have any outstanding comments, they should publicly declare this so that the election process is 
officially closed.  
 

https://docs.google.com/document/d/1z_EaRzYXViefeM8Rkd2JJiQ2loK_wdqX/edit#heading=h.et4rlnl21bz1
https://docs.google.com/spreadsheets/d/1aSwwW8-XnQ4rK0IWQ8tWfhIYT5v-bQMhuT9JvpwROrc/edit?gid=0#gid=0
https://docs.google.com/document/d/1MatJdyff3uGPKER_VPOL7v1LsTcVuGdDHs7zUjLjnsU/edit#heading=h.o82koyap9235
https://docs.google.com/document/d/1MatJdyff3uGPKER_VPOL7v1LsTcVuGdDHs7zUjLjnsU/edit#heading=h.o82koyap9235
https://docs.google.com/document/d/1XRuyIuHw8C90-9ar1F78ROD3l5UcRHxO9w728i07tX0/edit
https://docs.google.com/document/d/1XRuyIuHw8C90-9ar1F78ROD3l5UcRHxO9w728i07tX0/edit
https://forum.openhardware.science/t/announcement-of-candidates-2021-gosh-community-council-election/2860
https://forum.openhardware.science/t/announcement-of-candidates-2021-gosh-community-council-election/2860
https://forum.openhardware.science/t/announcement-of-2021-gosh-community-council/2949
https://forum.openhardware.science/t/announcement-of-2022-gosh-community-council-election-results/3971/6
https://forum.openhardware.science/t/announcement-of-2022-gosh-community-council-election-results/3971/6
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