Young Men’s Leadership Academy ADVISORY BOARD MEETING AGENDA
May 23, 2022

l. Introductions / Introduce our Grant Manager (Mrs. Fields)
Can help with connections with business partners
18 years in education...has built other TSTEM programs.

Il. Final Review of Summer Bridge Schedule, June 6-9, 2022
A. TCC Summer Bridge presentation date and time confirmation

Bus schedules are still being worked out. Students will be picked up at their nearest MS.
B. Texas Instrument Summer Bridge presentation date and time confirmation
e June 6-9
e June 6: TCC will have presenters and have a possibility of getting Student IDs/tour.
Maybe need to schedule a different day to do the IDs/Tour. Will get a bag of TCC
goodies.
e June 7: Tl will need a projector/speaker for their presentation on coding. Will be bringing
a journal for the students.
e June 9: Possibly doing a parent night
C. Needs for TCC and TI for Summer Bridge

lll. Professional Learning Calendar
A. Texas Instruments update on Professional Learning
Still don’t have the MOU
Once we have the MOU, we can schedule it with in 3 weeks
Can do training with up to 25 teachers.
6-hour training... done in one day.

IV. Summer Bridge (Branding update)
A. Tarrant County College
B Texas Instruments (Embroidered Journals)

V. MOU Development
A. TCC South — Update from Mrs. Draper
e This is with legal... may not be done until July.
B. Industry Partner (Tl) — Update from Mrs. Draper
e May be signed tomorrow night?

VI. Grant Manager Update from Mrs. Draper



VII. Timeline for Planning Year
A. Recruiting —Complete (expect 70 freshman)
B. TSTEM Summer Bridge — June 6-9, 2022
C. First Cohort begins — August 15, 2022

VIII. Action Items
A. Continue marketing Summer Bridge to families of incoming 9" graders
B. Make sure Summer Bridge is ready (presentations and presenters)

Attendees:

Name Title Organization
Carol Miles Post-Secondary Success Coordinator | FWISD
Rodney White Principal YMLA
Nelson Walker Dean of Instruction YMLA
Amber Reed Counselor YMLA
Amy Penrose Draper TSTEM Coordinator FWISD
Mr. & Mrs. Fields Grant Manager FWISD
Katie White Data Analyst YMLA
Pareesa Schulte Educational Consultant Texas Instruments
Jerrica Cleveland Freshman Success Coach YMLA
Felisha Battles Dual Credit TCC




