Foundire Onboarding & Messaging
Teardown

1. Clarify the Primary User

Foundire currently addresses two strong audiences:

e Hiring teams using Al interviews
e Job applicants tailoring resumes

This can create slight positioning blur.

Suggestion:
Split messaging on the homepage or choose one primary persona. For example:

e For hiring teams tired of repetitive first round interviews.
e For applicants done rewriting the same resume 30 times.

Clear positioning will help new users immediately understand the core value.

2. Make the Transformation Specific

Currently, benefits are described in general terms. Sharpening the outcomes makes the value
tangible.

Suggestions:

e Replace: Scale hiring with Al interviews.
e With: Go from application to decision ready scorecard in one structured workflow.

For applicants:

e Replace: Generic resume tool messaging
e With: Turn your LinkedIn into a tailored, role specific PDF in under 5 minutes.

Specific, measurable transformations increase conversions.



3. Strengthen the Onboarding ‘Aha’ Moment

The first few minutes should prove the product works.
Suggestions:

e Hiring teams: Show a sample Al generated scorecard upfront.
e Applicants: After LinkedIn import, display 3 suggested improvements with before/after
formatting.

Seeing value immediately boosts activation.

4. Reframe Al from Feature to Advantage

Right now, Al is described functionally. Position it strategically.
Suggestions:

e Replace: Adaptive Al interviews.
e With: Interviews that adjust in real time based on candidate responses and depth.

This highlights intelligence and impact rather than just automation.

5. Add a Friction Focused Subheadline

Reinforce the pain of repetitive work.
Suggestions:

e Stop repeating the same first round interviews.
e Stop rewriting the same resume for every job.

Anchoring the pain makes the solution feel urgent.

Hey Di, appreciate you taking a look.

| put together a quick teardown focused on one goal, helping more hiring teams hit that “this just
saved me hours” moment as early as possible.From going through the product and site, the
opportunity isn’'t about capability, it's about how quickly that value becomes obvious. A few small
shifts in messaging, structure, and onboarding flow could improve activation without changing
the core product.



Here’s the full teardown with specific ideas and quick wins worth testing:
Hey Di, appreciate you taking a look.

| put together a quick teardown focused on one goal, helping more hiring teams hit that this just
saved me hours moment as early as possible. From going through the product and site, the
opportunity isn’t about capability; it's about how quickly that value becomes obvious. A few small
shifts in messaging, structure, and onboarding flow could improve activation without changing
the core product.

Here’s the full teardown with specific ideas and quick wins worth testing:

https://docs.google.com/document/d/13d95s6S5QNup9UFRsuu48AWtdSYgkozse8Eec3IFRPk/
edit?usp=sharing"

Foundire Activation Teardown: Curious what stands out to you, especially around the first-time
user flow. Happy to help test or implement any of it if useful.


https://docs.google.com/document/d/13d95s6S5QNup9UFRsuu48AWtdSYgkozse8Eec3lFRPk/edit?usp=sharing
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