
 

 
 

CWMA Board of Directors Meeting Agenda 
October 16, 2025 

3:00-4:30pm 
To join Zoom meeting click here 

Meeting ID: 879 6406 4392 
 

The mission of the Colorado Weed Management Association is to strengthen the field of science-based 
invasive species management. 
Agenda Item Action  Who? Materials  
I. Opening Items 

a.​ Call to Meeting 
b.​ Roll Call  

II. Consent Agenda 
c.​ Board of Directors  
d.​ Executive Committee  
e.​ Legislative Committee 
f.​ Membership Committee 
g.​ Training Committee 

 
h.​ Marketing & Comms 

Committee 
i.​ Executive Director  
j.​ Treasurer Report  

 
 
 
 
VOTE 
 
 
 
 

 
Steve 
Monica 
 
Steve 
 
 
 

 
 
 
​
9-18-25 Meeting Minutes​
10-9-25 Meeting Notes​
10-14-25 Meeting Notes  
10-1-25 Meeting Notes​
10-2-25 Meeting Notes​
10-16-25 Meeting Notes​
10-14-25 Meeting Notes​
​
Executive Director Report​
September Financial Report 

III. Board Advisor Updates DISCUSS Patty York  
Sandra McDonald 

 

IV. Matters for Discussion or 
Vote 

a.​ FY2026 Budget Draft 
b.​ Winter Training Update 
c.​ Award Nominations 
d.​ Board Nominations 
e.​ Swag Update 
f.​ Strategic Plan Dashboard 

Update 

 
 
DISCUSS 
DISCUSS 
DISCUSS 
DISCUSS 
DISCUSS 
DISCUSS 

 
 
Monica/Lucas 
Steve/Monica 
Steve 
Steve ​
Steve/Monica 
Steve 
 

 
 
FY2026 Budget Draft 
Winter Training Website 
Submitted Nominations 
 
 
2025 Strat Plan Dashboard 

V. Other Business 
a.​ Matters to Add to Future 

Meetings 
b.​ Summary of Actions 
c.​ Executive Session Option 
d.​ Adjourn Board Meeting 

  
Steve 
 
Monica 
Steve 
Steve 

 
 

 

https://us06web.zoom.us/j/87964064392
https://docs.google.com/document/d/17igmL_NP0MVkc1kd9QG3FUutxRIM-QzR/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1ViXIHHqy9awg4MZgCBkNBh1t2BFzgZaY/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1PfCwT5m0IdmnXghriCQaFptEhZdXz3tw/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1ROjFXhb8wyx4POuaJygnwLsqlhGObjkt/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1l6aS_8tEpid6AKR9enfPbPUau4gB9kBx/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1EgTFtilBSrzTuWsaiIy5RLv06CEYbfsK/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1o4pcCZM__vRujfrVPQTTyLNtHwwGvfbg/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://docs.google.com/document/d/1-XetwuItfxZLbbj9iOltAUST5FOLedwN/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://drive.google.com/file/d/1OHmlO9Klscn2v5wS-xIVg8jVr7iBYvlJ/view?usp=sharing
https://docs.google.com/spreadsheets/d/10jbK-JQZ6wQNlY0gWl8a8rRer-zz0uVY/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true
https://cwmaco.memberzone.com/events/details/2025-cwma-winter-training-289
https://docs.google.com/spreadsheets/d/1JdSZAV2sNg_ibq3udhglbqDVmV7-0fDDRltbIl0uGaw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LgiY3VOfTM8wXnGmd4Zjww0XE_TSovxU/edit?usp=sharing&ouid=105191534420884771662&rtpof=true&sd=true

