Online Session # 1

2023 LCAP Survey Question: What supports do students need to have their most
successful school experience in Alameda Unified School District? (this may include
academic, extracurricular, safety, behavioral, social-emotional, environmental, or related
to learning options.)

Student Supports
Wish LCAP had more clarity inclusion of students with IEP —
How is Special Ed funded? l.e. LCAP, other sources?

More transparency around high school diploma track, i.e. what are the paths? SPED, Alternative
pathways?

How can we provide executive function support? l.e. elementary -> secondary

Communication channels that allow two way communication between parents

Educational Supports

Offering wide range of course for secondary - Are we able to to access course at COA if
courses are unavailable or impacted in secondaries?

Supports for SPED - tutoring and additional supports for middle and secondary
What is available and what are the gaps?

Information around MTSS seems less accessible from prior years.
What kind of academic supports are there at Tier | level

Breakdown in communication in accessing academic supports (Right at School communication
was great, is it possible for this to be replicated with tutoring information)

SPED/504 - creates intimate channels



