I met with Scott Ahern (Scott A) a couple weeks ago and we talked about our concerns and how
to move forward.

So, the plan going forward is to meet at 6:00p CST every two weeks Sunday nights through a
conference call number, . We’re going to talk about our progress soRight now, the plan is to

Regular meetings:

Sunday nights before IJA board discussions (twice per month)
6:00p CST for up to 1 hour.

Through IJA conference line - Details to be sent out.

We currently have four members of our little work group:
e Scott Krause
e Scott AHern
e Kyle Johnson
e Noel Yee

News this week:

Scott A. and | had a conference call with a representative from xCatalyst (ESX). My impression
is that its a slick piece of technology, but is on the pricier side. I've written my thoughts into a
document. You can find it here.

Scott A. is going to look into Wordpress some more and give his opinion on how much can be
done with wordpress. I'd like Noel to have some input on that, as well, because of his
experience with other successful wordpress sites.

As discussed, we’'d like to have the website functional, at least the festival registration and
personnel management, in time to start 2014 fest registrations in December. One of our biggest
issues, after the whole “what should we choose” thing is the “how do we get this all migrated”
thing. I'll keep you all posted on that.


https://docs.google.com/document/d/19zOAL477pdGSOV_uNWFaON8izeKze7FfC8g3qWQJjXA/edit?usp=sharing

