Daly City - Safe Routes

Collective Impact Project: 2019 (2018-19 & 2019-20)

Big Picture

This project has Daly City as the core central focus of the work, with the objective of creating
Safe Routes across the entire city for all schools (and potentially parks, senior citizens centers,
etc. in the long term). That means that each of the school sites (and their corresponding goals
and issues) are just a piece of the bigger complex system. The Collective Impact Project seeks
to pilot a process that brings key stakeholders together and support them to move through both
long-term visioning and goal setting, and short term action and success. If success is made
here, it is a process that could be scaled up across Daly City, and then replicated in other cities.

May 13th Workshop

This workshop will provide a chance to clarify the scope and purpose of the project, confirm the
shared long-term goal, and get each school site set up with a Sustainability Action Plan that will
be implemented starting in Summer 2019 and carried through the 2019-20 school year (and
beyond). Below is a general outline and flow for the workshop:

9:15 - 10:15 - Big Picture Visioning: Lead Facilitator - Theresa
e City: Vision Zero Overview
e City: Process for making infrastructure change
e Theresa: Safe Routes Success Stories and what is possible
e Police Officer: What are the possibilities for partnership and resources

10:30 - 11:30 - Team Planning and Sustainability Action Plan: Lead Facilitator — Matt
e Shared Goal: Long Term Transformation
e Objective: Moving from long term to short term, what can be launched for the 2019-20
school year that will move people to the long term goal?
e Implementation Steps: What needs to happen this spring, over the summer, and in the
fall?
e Progress Metrics



