ProtoSchool Community Call Agenda & Notes

This call is currently on pause. We encourage you to subscribe to our newsletter for updates on
new tutorials and site features, with an option to receive additional news and guidance for local
event leaders.

We use GitHub to organize ProtoSchool. The best place to get in touch with questions about

event leadership and community engagement is our organizing repository, where you can

open a new issue and our project maintainers will be notified and respond. If you have a new
tutorial idea or suggestions for improving the ProtoSchool website or curriculum, please open
an issue in the website repository. For other issues, including Code of Conduct reports, please

email the project maintainers.

ubscribe to our newsletter for updates on new tutorials and site features, with an option to

receive additional news and guidance for local event leaders.

About this doc:

- This document is publicly editable by anyone. It should be used for adding agenda items
during the week and taking notes during the public all hands calls, not for storing those notes
over time.

- The notes from each week’s meeting should be moved to the meeting-notes folder in
GitHub after the call

After the call, the notetaker should:
- Export the notes as markdown and add them to the meeting-notes folder in
protoschool/roadmap
- to convert them to markdown, copy and paste the notes into this tool
- use the template at the bottom of this document to make a new blank agenda for next week so
people can add agenda items throughout the week

Zoom link for video conference: https://protocol.zoom.us/j/234238677
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Previous Calls: ProtoSchool updates were formerly shared in the IPFS Community Working Group
Weekly Sync. Find links to past call notes and video recordings from that call at:

https://github.com/ipfs/community/issues/384

ProtoSchool Community Call 2020-06-04

Video Recording: https://youtu.be/IpBFe53pMtM
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @zebateira

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” listin doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e Update on this call
[ ]

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.
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° ntent Development: The Prot hool w ite incl n_incr
tutorial content from across multiple projects.

o (@terichadbourne [In Progress] Working on a new tutorial on verified storage in
Filecoin
e Learner Experience: The ProtoSchool website’s structure an ign rt itiv

learning experience.

o

o

(@zebateira @terichadbourne) [Completed] Tutorial Feedback Survey: this
survey will help us get more feedback from users and enable us improve our
content further.

Tell us what you think!

How clearly do you understand the concepts presented in this tutorial?

Very

| |
m https://github.com/ProtoSchool/protoschool.github.io/pull/437

Learner Satisfaction
Post-Tutorial Survey Results

I Understands concepts presented [l Excited o continue learning about DWeb
B Knows where to go next

5.0

4.0

@ 3.0
§ 2.0
1.0
o0 5117/20 5/24/20
|
m Next up, we’ll add a profile survey to learn more about our users’
backgrounds

(@zebateira @terichadbourne) [Completed] IPFS integration updates: use IPFS
error codes

m This will enable us to improve validation code stability further when js-ipfs

pushes changes

m https://github.com/ProtoSchool/protoschool.github.io/pull/438
(@zebateira @terichadbourne) [Completed] Update IPFS docs links. IPES Docs
website has been redesigned and we needed to update some links to it. This way
the users taken to the website quickly.

m https://github.com/ProtoSchool/protoschool.github.io/pull/443
(@zebateira @terichadbourne) [Completed] Newsletter subscription bug on
Firefox fixed
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m Users using content blocking for privacy concerns were not able to
subscribe.
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/444
m Thank you @raymundovr for reporting the bug!
(@terichadbourne @zebateira) [Completed] A tutorial builder CLI to set up the
needed files and metadata with minimal effort.
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/440
m Learn more in our Developing Tutorials guide:
https://github.com/ProtoSchool/protoschool.github.io/blob/code/DEVEL OP
ING_TUTORIALS.md#using-the-protowizard-cli-recommended
(@zebateira) [Coming soon] libp2p tutorials support
m https://github.com/ProtoSchool/protoschool.github.io/issues/229
m  We are working on supporting libp2p code challenges, which should
come up soon.

Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o

(@username) [Completed / In Progress / Coming Soon] Your update here

Project Management: Internal structures position ProtoSchool for future growth.

o

O

(@username) [Completed / In Progress / Coming Soon] Your update here

Other Updates

O

%}

@mburns [Completed] Redirected porto.school to proto.school to help with typos,
courtesy of our friends at Moxy

We'll be pausing this call until further notice, given that we now have the
ProtoSchool newsletter as a great place to share important updates async. (Sign
up at https://proto.school/#/news.) We’re happy to hop on one-off calls to answer
community questions. Email us at protoschool@protocol.ai if you'd like to
schedule a chat.

Discussion Highlights

Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help
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ProtoSchool Community Call 2020-05-07

Video Recording: https://youtu.be/ohJRA-yKgOs
Moderator: @terichadbourne
Notetaker: @zebateira
Attendees:
o @terichadbourne
o (@zebateira

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.

o (@zebateira, @terichadbourne, @alanshaw & @achingbrain) [Completed]
Updates to “Mutable File System” and “Regular Files API” tutorials to take into
account the new major release from js-ipfs@0.41 which includes Async Iterables
support.

m https://qithub.com/ProtoSchool/protoschool.qithub.io/pull/381
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o

O

@terichadbourne is working on outlines for 3 upcoming ProtoSchool tutorials on
Filecoin. Please feel free to add your questions and content suggestions for
these topics to the open issues:

m How verified storage works in Filecoin

https://github.com/ProtoSchool/protoschool.github.io/issues/414

m CAR Files (IPLD/Filecoin)

https://github.com/ProtoSchool/protoschool.github.io/issues/412

m How Filecoin enhances IPFS

https://aithub.com/ProtoSchool/protoschool.qithub.io/issues/41

The team at Fleek plans to build a ProtoSchool tutorial on web hosting on IPFS
m https://github.com/ProtoSchool/protoschool.qithub.io/issues/428

e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.

O

o

(@zebateira) [Completed] Content update messages added to warn users of
updated tutorials and new tutorials.

v

IPFS

IPFS: Regular Files APl ¥ <I>

The IPFS Regular Files API provides a way to store and share files in a peer-to-peer storage

system.

UPDATED

The version @.41 of js-ipfs has introduced some major changes, most notably, introducing
Async lterables. You can learn more about it here: |PES Blog - The Async Await Refactor. This

means that some code challenges solutions have changed, so if you want to re-visit them,
follow the new instructions to complete the challenges!

LESSON 1 @ Introducing the Files API B

Multiformats
Anatomy of a CID

A content identifier, or CID, is a label used to point to data stored on distributed

000
I

information systems including IPFS, IPLD, libp2p, and Filecoin. It doesn’t indicate where
the content is stored, but it forms a kind of address based on the content itself.

© NEW

Read the announcement of this newly published tutorial here.

ESSON 1 What is a CID? =

m https://qithub.com/ProtoSchool/protoschool.github.io/pull/408

(@terichadbourne & @zebateira) [Completed] Caching of “Show coding tutorials

”

toggle. Users will have their option for toggling off and on the coding tutorials
cached so they can come back to the Tutorials page and see the list of tutorials
they previously saw. Also the link

m https://qithub.com/ProtoSchool/protoschool.github.io/pull/418
(@zebateira) [Completed] New Newsletter Subscription form added to the
website. Can be found in the last Resources page of a tutorial or in the new

News Page.
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Subscribe to Our Newsletter

We'll let you know when we release new tutorials or site features.

| |
m https://github.com/ProtoSchool/protoschool.github.io/pull/429

o (@zebateira) [Coming Soon] Tutorial Feedback Survey: this survey will help us
get more feedback from users and enable us improve our content further.

Tell us what you think!

How clearly do you understand the concepts presented in this tutorial?

NN
Very

n
m https://github.com/ProtoSchool/protoschool.github.io/pull/437
o Bug fixes and Improvements
m (@terichadbourne) Added support for future filecoin tutorials:
https://github.com/ProtoSchool/protoschool.github.io/pull/417
m (@terichadbourne) Others
e htips://qgithub.com/ProtoSchool/protoschool.github.io/pull/425
e https://qgithub.com/ProtoSchool/protoschool.github.io/pull/427
m (@nikochiko) [Completed] Content fix:
https://github.com/ProtoSchool/protoschool.github.io/pull/416
Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o (@terichadbourne) [Completed] Virtual Events are now supported in our events
list. You can select a virtual event when completing the workshop submission

form.
WED, MAY 20, 2020, 7:30 PM THU, MAY 21, 2020, 7:30 PM
VIRTUAL CITY
Country - Region
Hosted by string_true
X Hosted by missing_virtual field
Featured Tutorials:
e Decentralized Data Structures Featured Tutorials:
o IPFS: Mutable File System o Decentralized Data Structures
o |PFS: Mutable File System
|

m https://qithub.com/ProtoSchool/protoschool.github.io/pull/415
o Are you experimenting with hosting virtual events in your local community?
Please share what’s working in our discussion thread in the organizing repo.
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o (@terichadbourne) [Completed] Removed chapters page and redirected to
events per our new local leadership model. All former chapter repos will be
archived or transferred this week as requested by local leaders.

e Project Management: Internal structures position ProtoSchool for future growth.

o (@username) [Completed / In Progress / Coming Soon] Your update here

e Other Updates

o

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

¢

ProtoSchool Community Call 2020-04-02

Video Recording: https://youtu.be/zaV_GVnVSNQ
Moderator: SMODERATOR
Notetaker: SNOTETAKER
Attendees:
o @zebateira
o @terichadbourne

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

Remind everyone to add their names to “Attendees” list in doc

Ensure that there is a notetaker

Switch to multiple-person view in Zoom

Start recording (on computer and livestream)

Call for additional agenda items

Agenda
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General discussions, decisions, etc.

Start with Team Updates and Demos
{ add your items below}
(<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@zebateira [Release expected this week] Updates to “Mutable File System” and
“‘Regular Files API” tutorials to take into account the new major release from
js-ipfs@0.41 which includes Async Iterables support.

m https://github.com/ProtoSchool/protoschool.github.io/pull/381

O
Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o (@zebateira is adding callouts for new content and content that's been updated
since you last worked on a tutorial
m https://github.com/ProtoSchool/protoschool.github.io/pull/408
Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o @zebateira Added Mailchimp integration to add folks who submit upcoming
events to our mailing list for local leadership updates
m https://github.com/ProtoSchool/protoschool.github.io/pull/405
o Sign up for our new mailing list at:
https://school.us4.list-manage.com/subscribe?u=41e9e493c56¢3865870435d91
&id=967f7cf514
Project Management: Internal structures position ProtoSchool for future growth.
o @terichadbourne has been busy working on Q2 OKRs for the project, coming
soon!
Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights

Discussion highlights and additional notes.

Action Items [ Help Wanted
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Announce issues that need help, get people to help

o {1

ProtoSchool Community Call 2020-03-12

Video Recording: https://youtu.be/Bjl90yHPZkM
Moderator: @terichadbourne
Notetaker: @zebateira
Attendees:
o @zebateira
o @terichadbourne

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6

54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda
General discussions, decisions, etc.
e Demos
Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@zebateira) [Completed] New “Anatomy of a CID” Tutorial published. Based on
@alanshaw’s IPFS Camp workshop.
m Thank you to the reviewers: @mikeal @olizilla @alanshaw @ribasushi
@johnnymatthews @terichadbourne @carlbordum
m Blog post:
https://blog.ipfs.io/2020-03-04-protoschool-tutorial-anatomy-of-a-cid/
m  Our first multiple-choice tutorial
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o (@zebateira) [Coming Soon] Update to “Mutable File System” Tutorial and
“‘Regular Files API” to take into account the new major release from js-ipfs@0.41
which includes Async Iterables support.

o (@username) [Completed / In Progress / Coming Soon] Your update here

e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.

o The Anatomy of a CID tutorial is our first to use the multiple-choice format. You
can hit a toggle on the tutorials page to hide coding challenges and reveal just
our multiple-choice and text-based tutorials

e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o We've just launched our new event-based (vs chapter-based) community model
that reduces the burden on event organizers, adapts to a variety of formats, and
makes ProtoSchool community growth more scalable. ProtoSchool name/logo
now used exclusively for our content (workshops that teach our tutorials) as
opposed to community groups.

= New events page on website (built by @terichadbourne & @zebateira)
m  Guide to the new event-based community leadership model

e No need to apply for a chapter

e Review our event guidelines and submit a form to add qualifying
events to our website

m Transition guide with more context for those who led chapters under the
old model

e You no longer need your chapter repo. Decide whether you'd like
us to archive it or transfer its ownership to you before April 30,
when we’ll be removing the chapters page from the website.

e Subscribe to the newsletter for local leadership updates, since
we’ll no longer use GitHub as our primary means of
communication. Encourage your attendees to subscribe for
updates on new tutorials and site features.

m Event resources, incl. Code of Conduct details

o Covid-19 will mean a slowdown in live events, so we don’t expect the events
page to get a lot of use right away. Please note the guidelines of the World
Health Organizations and your local health authorities before scheduling
gatherings.

e Project Management: Internal structures position ProtoSchool for future growth.

o (@username) [Completed / In Progress / Coming Soon] Your update here

e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
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Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {1

ProtoSchool Community Call 2020-02-06

e Video Recording: https://youtu.be/C4bwh1p5STI
e Moderator: @terichadbourne
e Notetaker: @terichadbourne
e Attendees:
o @terichadbourne
o (@zebateira
o @fabiomartins91
o @jimpick
o @nukemandan

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Team Updates and Demos
[ ]

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.
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e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o [coming soon] @zebateira is working on a new tutorial on the Anatomy of a CID,

based on @alanshaw’s IPFS Camp workshop. Currently being reviewed and
expected to launch soon! Thanks to @carlbordum for providing early feedback!
m  WIP: hitps://github.com/ProtoSchool/protoschool.github.io/pull/359
o [coming soon] @zebateira is working on enabling automatic routing in our Vue
app to make it even easier to submit new tutorials
= WIP: hitps://github.com/ProtoSchool/protoschool.github.io/pull/349

e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o DEMO @zebateira added a congratulatory message to a user when they

complete a tutorial, with the option to share their success on Twitter.
m https://github.com/ProtoSchool/protoschool.github.io/pull/340
o DEMO @terichadbourne (with assists from @zebateira and @akrych) added
icons to the website to call out tutorial and lesson types, as well as a toggle that
lets you filter out our code-based tutorials if needed, making it easier to find our
text-only and multiple-choice content at quick glance.
m https://github.com/ProtoSchool/protoschool.github.io/pull/346
m Share the news on Twitter:
https://twitter.com/ProtoSchool/status/1225093308898258946
o @achingbrain and @dominguesgm updated our error handling to better
distinguish and report the source of errors, prevent timeouts, and allow users to
create issues pre-populated with their code submissions when reporting
validation errors.
m https://github.com/ProtoSchool/protoschool.github.io/pull/301
m https://github.com/ProtoSchool/protoschool.github.io/pull/334
o @dominguesgm improved the color contrast in our buttons
m https://github.com/ProtoSchool/protoschool.github.io/pull/342
o New contributor @carlbordum made a number of great updates including:
m Fixing typos
m Fixing a markdown rendering issue
m Reordering the display of our tutorial listings
m Suggesting improvements to the upcoming Anatomy of a CID tutorial

e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o @terichadbourne updated the Contribute, Host, and Build pages on our website

to better reflect all the opportunities available for contributing to the community,
including links to our recently updated guides for designing and developing
tutorials.
m https://github.com/ProtoSchool/protoschool.github.io/pull/36
o @terichadbourne made our Code of Conduct visible from all of our primary repos
(previously only under organizing
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o We've received new chapter requests from:
m  Mehsana, Gujarat, India
m Jaipur, Rajasthan, India

o We’'re continuing to plan improvements based on the results of our local leadership
survey to ensure we're both meeting the needs of our current event organizers and
setting ourselves up to scale community growth in the year to come. A couple of
these initiatives are noted below; please stay tuned for more updates!

o SNEAK PREVIEW We’re working on updating the website to feature individual event
listings for workshops that use ProtoSchool tutorials as their primary material. We
need your help to populate our database of upcoming events before we can
launch! Please check out this issue for a screenshot of the new design, guidelines
on what events qualify to be listed, and a link to the form to submit qualified events.
Thanks in advance for your help!

m hitps:/qithub.com/ProtoSchool/organizing/issues/79
o We’re looking for a volunteer or group of volunteers to write up best practices for
teaching a code-based ProtoSchool tutorial as a live event with mentorship.
m https://github.com/ProtoSchool/organizing/issues/75
e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here
o (@nukemandan) [Soon!] https://dnsummit.cryptorado.org on 2/13/2020
m Featuring workshops on IPFS tools and projects
m 100+ attending
m | willlead a 101 and highlight Proto.school
m Planning doc (internal): https://hackmd.io/_e150Z5gTF6Jv2xkYQ7wlw
o (@nukemandan) [Soon!] Ethdenver.com on 02/14-16/2020
m 2000+ in attendance , IPFS is a sponsor!
m Tweet about completion for a tutorial for XP points in the game system for
the event.
m |IPFS sponsor plans (draft): https://hackmd.io/fidNJRreQKKU50ijgYy8jw

o @terichadbourne IPFS fans, note the upcoming async/await refactor. We’'ll be

updating existing content to reflect these API changes. See the blog post from

Alan for a sneak preview: https://blog.ipfs.i0/2020-02-01-async-await-refactor/

Discussion Highlights
Discussion highlights and additional notes.

e Decentralized networking summit next week in Colorado!

Action Items [ Help Wanted

Announce issues that need help, get people to help
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We’re working on updating the website to feature individual event listings for workshops that
use ProtoSchool tutorials as their primary material. We need your help to populate our
database of upcoming events before we can launch! Please check out this issue for a
screenshot of the new design, guidelines on what events qualify to be listed, and a link to the
form to submit qualified events. Thanks in advance for your help!

o https://github.com/ProtoSchool/organizing/issues/79
We’re looking for a volunteer or group of volunteers to write up best practices for teaching a
code-based ProtoSchool tutorial as a live event with mentorship. @

o https://github.com/ProtoSchool/organizing/issues/75

ProtoSchool Community Call 2020-01-09

Video Recording: https://youtu.be/aUPEQjWVhSU
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @dominguesgm
o @zebateira

Moderator checklist

Paste agenda link into Zoom chat

(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

Remind everyone to add their names to “Attendees” list in doc

Ensure that there is a notetaker

Switch to multiple-person view in Zoom

Start recording (on computer and livestream)

Call for additional agenda items

Agenda

General discussions, decisions, etc.

Team Updates and Demos

Welcoming @zebateira

Saying goodbye & thanks to @dominguesgm
Team Updates and Demos

The redesigned IPFS Docs beta site is live!

o https://docs-beta.ipfs.io/
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Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o @terichadbourne added the video from the Lifecycle of Data on the DWeb

course from IPFS Camp to resources pages throughout the site
m https://qgithub.com/ProtoSchool/protoschool.github.io/pull/336
o @terichadbourne & @dominguesgm finalized our plan for integrating IPFS Camp
2019 content into ProtoSchool. Check out the plan summary with links to
individual issues.

e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @terichadbourne added rendering tests in Cypress to ensure we’re actually

displaying all of our great content to our users
m https://github.com/ProtoSchool/protoschool.github.io/pull/326
o @terichadbourne updated our older tutorials to display CID strings rather than
objects when showing results to users. Did you know you can use "toString’
instead of "‘toBaseEncodedString” now in IPFS?
m https://github.com/ProtoSchool/protoschool.github.io/pull/328
o @dominguesgm added the possibility for the user to easily create an issue
prepopulated with the user’s code when one runs into a validation error. This
feature is dependent on another one which is currently pending review.
m https://github.com/ProtoSchool/protoschool.github.io/pull/334
o (@zebateira currently working on adding a congratulatory message to a user
when they complete a tutorial, with the option to share their success on Twitter.
m https://github.com/ProtoSchool/protoschool.github.io/pull/340

e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o @terichadbourne shared a ProtoSchool-branded slide deck template and a

variety of presentation materials for the use of chapter leaders. Check out our
resources page for all the new event organizing goodies.
o We've received new chapter requests from:
m Tadepalligudem, India
m Coimbatore, India
m Central Florida, USA
o We're reviewing the results of our local leadership survey as we re-examine the
local event leadership model to ensure that it's meeting the needs of our current
event organizers and will allow us to effectively scale community growth in the year
to come. Stay tuned for upcoming improvements/tools for our community leaders!
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o We're looking for a volunteer or group of volunteers to write up best practices for
teaching a code-based ProtoSchool tutorial as a live event with mentorship. 4
m https://github.com/ProtoSchool/organizing/issues/75
e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Other Updates

o

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help
e We're looking for a volunteer or group of volunteers to write up best practices for teaching a
code-based ProtoSchool tutorial as a live event with mentorship. @
o https://github.com/ProtoSchool/organizing/issues/75

ProtoSchool Community Call 2019-12-05

Video Recording: https://youtu.be/8-HY8mMUISE
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @dominguesgm
o (@onion797jp

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

Remind everyone to add their names to “Attendees” list in doc

Ensure that there is a notetaker

Switch to multiple-person view in Zoom

Start recording (on computer and livestream)
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e Call for additional agenda items

Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name=>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @terichadbourne updated resources pages across multiple lessons to include
Core Course A from IPFS Camp
m https://github.com/ProtoSchool/protoschool.github.io/pull/322
o @terichadbourne & @dominguesgm are continuing to evaluate IPFS Camp
content and create a plan for its integration into the ProtoSchool curriculum,
through new tutorials/features or improvements to existing lessons
m https://github.com/ProtoSchool/protoschool.github.io/issues/261
e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o @terichadbourne incorporated the CID Inspector into all lessons where the result
of a coding challenge is a CID
m https://github.com/ProtoSchool/protoschool.github.io/pull/321
m https://cid.ipfs.io/
o @dominguesgm fixed a bug discovered by @nukemandan that was causing
code submission to hang when a user tried to access a CID not available in IPFS
m https://github.com/ProtoSchool/protoschool.github.io/pull/314
o @terichadbourne created a new issue template for reporting validation errors,
which will be used in conjunction with an upcoming change to how we handle
errors under the hood
m https://github.com/ProtoSchool/protoschool.github.io/pull/324
o @jonboiser found and fixed a bug that was preventing MFS Lesson 11 from
displaying (it's his first contribution )
m https://github.com/ProtoSchool/protoschool.github.io/pull/325
o @dominguesgm is nearly done with an audit of online coding education platforms
to determine whether there’s a fully-featured platform that could replace our
current Vue setup
m https://github.com/ProtoSchool/protoschool.github.io/issues/264
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o @achingbrain & @dominguesgm are almost done with an under-the-hood
refactor to error handling that will allow us to provide clearer feedback to learners
m https://github.com/ProtoSchool/protoschool.github.io/pull/301

e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o @terichadbourne added a section to our Resources page for chapter leaders

with details on where to find presentation materials that can be used to
supplement traditional ProtoSchool workshop content, such as slide decks
introducing IPFS.
m https://github.com/ProtoSchool/organizing/blob/master/RESOURCES.md
#presentations-on-dweb-concepts-and-protocols
o @momack2 added a section on IPFS Event Materials to the IPFS Community
repo to support this effort
m https://qithub.com/ipfs/community#ipfs-event-materials
o @terichadbourne is chatting with the libp2p team to see if we can get similar
resources made available for their project
o We have new chapter requests in progress from Lagos, Seoul, and Korea more
broadly

e Project Management: Internal structures position ProtoSchool for future growth.
O

e Other Updates

O

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help
e We're seeking volunteers to write up a document on facilitation best practices for teaching
ProtoSchool tutorials as live workshops, based on the great IPFS Camp presentation by
@nukemandan @kk3wong @stefanhans.
o https://github.com/ProtoSchool/organizing/issues/58
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ProtoSchool Community Call 2019-11-07

Video Recording: https://youtu.be/foRz7Zcxi7U
Moderator: @terichadbourne
Notetaker:@terichadbourne
Attendees:

o @terichadbourne

o @dominguesgm

o  (@onion797jp

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6

54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that thereis a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @dominguesgm Finished a new tutorial on the Regular Files API
m https://github.com/ProtoSchool/protoschool.github.io/pull/303
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e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @terichadbourne added documentation on designing effective tutorials, to

supplement our instructions on building your tutorial in Vue
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/286
o @terichadbourne Fixed an issue with the casing of the tutorial names being
derived from the url
m https://github.com/ProtoSchool/protoschool.github.io/pull/313
o @terichadbourne Also updated the instructions for running ProtoSchool in a local
server

m https://qithub.com/ProtoSchool/protoschool.github.io/pull/316
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o We have new co-organizers for the Bangalore Chapter!
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/311
o Teri’s working on getting a ProtoSchool-branded slide template available to
chapter organizers
m https://github.com/ProtoSchool/organizing/issues/62
o Molly is working on adapting a “What is IPFS?” slide deck with speaker notes and
an accompanying video
m hitps://qithub.com/ProtoSchool/organizing/issues/63

e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here

e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

e @onion797jp had a couple of great events recently in Tokyo and found Steven’s presentation (the
one being adapted by Molly) to be very useful for introducing IPFS.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}


https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/pull/286
https://github.com/ProtoSchool/protoschool.github.io/pull/313
https://github.com/ProtoSchool/protoschool.github.io/pull/316
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/protoschool.github.io/pull/311
https://github.com/ProtoSchool/organizing/issues/62
https://github.com/ProtoSchool/organizing/issues/63
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management

ProtoSchool Weekly Call 2019-10-10

Too many scheduling conflicts to catch folks in person this week, but here are our latest updates:

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o @dominguesgm opened a PR for the new tutorial on the Regular Files API.

m Current state can be seen on
https://aithub.com/ProtoSchool/protoschool.qithub.io/pull/30

e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @achingbrain submitted a PR to fix some validation issues that were causing the

code to hang. (Thanks to @nukemandan for reporting the issue!)

m https://github.com/ProtoSchool/protoschool.github.io/pull/301
e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o We’'re seeking volunteers to address community needs highlighted in our Q4

OKRs, including presentation materials. Can you help?

m https://qithub.com/ProtoSchool/organizing/issues/58

e Project Management: Internal structures position ProtoSchool for future growth.
o nla

e Other Updates
o We’'ll be experimenting with a monthly ProtoSchool call for the time being,
meeting on the first Thursday of the month. Be sure to subscribe to this issue
for scheduling updates:

m https://github.com/ProtoSchool/organizing/issues/47
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No Call Held 2019-10-03
No Call Held 2019-26-19

ProtoSchool Weekly Call 2019-09-19

Video Recording: https:/youtu.be/vR3RP8A_T3E
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @dominguesgm

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6

54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that thereis a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e Announcement: No call Sept 26 or Oct 3. See you October 10!

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @terichadbourne is working on a plan for integrating IPES Camp content into
ProtoSchool
m https://github.com/ProtoSchool/protoschool.github.io/issues/261
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o @dominguesgm is working on a new tutorial on the non-MFS File API

m https://github.com/ProtoSchool/protoschool.github.io/issues/203
Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @terichadbourne met with @achingbrain to debug and found some work that

needs to be done under the hood to avoid hanging up during validation. He’ll add
an update to the issue shortly so we can address it.

m https://qithub.com/ProtoSchool/protoschool.github.io/issues/252
Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o (@username) [Completed / In Progress / Coming Soon] Your update here

Project Management: Internal structures position ProtoSchool for future growth.
o Q3 OKR scoring is underway:
m https://github.com/ProtoSchool/roadmap/pull/26/files?short_path=7fb0092
#diff-7fb00928a494b70a67039559577ba81a
o Q4 OKR draft is underway:
m https://qithub.com/ProtoSchool/roadmap/pull/24/files?short_path=8{6274
#diff-8f627f4ca04814ed0454fd08d6b7899b
Other Updates

O

Discussion Highlights

Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

%}

ProtoSchool Weekly Call 2019-09-12

Video Recording: https://youtu.be/d9Ry-o_PO4c
Moderator: @terichadbourne


https://github.com/ProtoSchool/protoschool.github.io/issues/203
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https://github.com/ProtoSchool/roadmap#project-management
https://github.com/ProtoSchool/roadmap/pull/26/files?short_path=7fb0092#diff-7fb00928a494b70a67039559577ba81a
https://github.com/ProtoSchool/roadmap/pull/26/files?short_path=7fb0092#diff-7fb00928a494b70a67039559577ba81a
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e Notetaker: @terichadbourne
e Attendees:

o @terichadbourne

o @dominguesgm

o @kk3wong

o @onion797jp

Moderator checklist

e Paste agenda link into Zoom chat

(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that thereis a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Introduce @dominguesgm
e Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.

o @terichadbourne is continuing to explore the content from IPFS Camp to see
what could be recycled to create new ProtoSchool tutorials or add to existing
ones. As a first step, she’s gathered up slide decks and made them more
prominent in the IPFS camp repo. You can now find links to many of the slide
decks from core and elective courses in the readme there.

o @sericaia submitted her first PR (€), fixing the provided code for MFS Lesson
10

m https://github.com/ProtoSchool/protoschool.github.io/pull/294

o @nukemandan found a bug in MFS Lesson 4 a while back that might actually be
a bug in IPFS. @terichadbourne is now coordinating with @achingbrain for some
detective work.

m https://github.com/ProtoSchool/protoschool.github.io/issues/252



https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://github.com/ProtoSchool/roadmap#protoschool-roadmap
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https://github.com/ipfs/camp/blob/master/README.md
https://github.com/ProtoSchool/protoschool.github.io/pull/294
https://github.com/ProtoSchool/protoschool.github.io/issues/252

O
e Learner Experience (UX): The ProtoSchool website’s structure and design support a
positive learning experience.

o @dominguesgm submitted his first PR, fixing a small layout bug in the Tutorials
page

m https://github.com/ProtoSchool/protoschool.github.io/pull/29
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o We've added a Tokyo chapter (our first in Japan) led by @onion797jp &

o There are a number of requests for facilitation / presentation materials for
workshop leaders which @nukemandan and @kk3wong have volunteered to
help create.

m https://github.com/ProtoSchool/organizing/issues/58
e Project Management: Internal structures position ProtoSchool for future growth.
o We've started work on Q4 OKRs for ProtoSchool and hope to share more next
week!
Other Updates
o  @dominguesgm of Moxy has joined the team! &

Discussion Highlights
Discussion highlights and additional notes.

® @onion797jp, who just started our Tokyo chapter, will be hosting workshops in Japan next
month, with some of the IPFS team expected to be in attendance. Event URL to be announced
via Twitter and GitHub.
o Osaka(Umeda), October 7, Mon, 3pm-6pm at Kansai Univ.
(http://www.kansai-u.ac.jp/umeda/about/index_en.html)
o Tokyo(Shibuya), October 12, Sat, 3pm-6pm at Neutrino
(http://neutrino.global/main-home/neutrino-tokyo/)
o @kk3wong (Hong Kong Kevin) is working Taipei Kevin to organize an event while some of the
IPFS team is in Taiwan.
e Some folks in Shenzhen may have Kevin talk about IPFS at a Web3 event there, likely running a
ProtoSchool workshop alongside it.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}


https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/tokyo
https://github.com/onion797jp
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https://github.com/ProtoSchool/roadmap#project-management
http://www.kansai-u.ac.jp/umeda/about/index_en.html
http://neutrino.global/main-home/neutrino-tokyo/

ProtoSchool Weekly Call 2019-09-05

Video Recording: n/a
Moderator: @terichadbourne
Notetaker:@terichadbourne
Attendees:

o @terichadbourne

o  @nukemandan

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensurethat thereis a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e Discuss request for presentation materials for ProtoSchool workshops

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @fsdiogo did some important future-proofing so that we’ll be able to change the

name of a tutorial while still retaining the history of the user’s progress through its
lessons

m https://github.com/ProtoSchool/protoschool.github.io/pull/292


https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
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https://github.com/ProtoSchool/roadmap#protoschool-roadmap
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https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/pull/292
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Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o (@username) [Completed / In Progress / Coming Soon] Your update here
Project Management: Internal structures position ProtoSchool for future growth.

o (@username) [Completed / In Progress / Coming Soon] Your update here
Other Updates

o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights

Discussion highlights and additional notes.

Fewer updates than usual this week because @terichadbourne has been on vacation and
@fsdiogo has transitioned to a new project. We’re so appreciative of all the amazing work
@fsdiogo has put into improving our UX!
@nukemandan & @terichadbourne spent most of this week’s call discussing the request for
more materials to be used when leading ProtoSchool workshops in person, both for chapter
leaders and those whod like to run a workshop one-off at a conference. (Please see this issue
comment in the ProtoSchool organizing repo for a summary of our discussion.) Requested
materials include:
o A nice slides template to use when leading protoschool meetups
o Atemplate "what is IPFS" deck with images/diagrams and speaker notes
o A template "what is libp2p" deck with images/diagrams and speaker notes
o Facilitator guides (with presentations, images, and exercises) to augment some of
the workshops (ex - demonstrating examples in http://cid.ipfs.io and http://dag.ipfs.io
as part of facilitating https://proto.school/#/data-structures)
o Facilitation best practices for teaching ProtoSchool tutorials as live workshops

Action Items [ Help Wanted

Announce issues that need help, get people to help

%}


https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management
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No call held 2019-08-29

ProtoSchool Weekly Call 2019-08-22

Video Recording: https:/youtu.be/Y-LVh7Qh9R4
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @fsdiogo

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name=>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o @terichadbourne has started evaluating IPFS Camp content to see what will fit

well in ProtoSchool (WIP)
m https://qithub.com/ProtoSchool/protoschool.qithub.io/issues/261
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e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o @terichadbourne added a link to the slides from the course on community

management from IPFS Camp (led by @nukemandan @kk3wong @stefanhas)
to the resources page of our organizing repo

m https://qithub.com/ProtoSchool/organizing/blob/master/RESOURCES.md

e Project Management: Internal structures position ProtoSchool for future growth.
o (@terichadbourne & @fsdiogo) [Completed] Finished adding analytics for user

actions on the ProtoSchool site (completing lessons and tutorials, resetting or
submitting failed code, etc.)
m https://github.com/ProtoSchool/protoschool.github.io/pull/282
o (@fsdiogo) [Coming Soon] Working on the ability to rename tutorials and keep
the user progress around ProtoSchool
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/292
o @terichadbourne has started the work of adding some pedagogical tips to our
instructions for authors (WIP)
m https://github.com/ProtoSchool/protoschool.github.io/pull/286
e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2018-08-15

Video Recording: n/a
Moderator: n/a
Notetaker: n/a
Attendees:

o n/a
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Moderator checklist

e Paste agenda link into Zoom chat

(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that thereis a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e No call held due to conflicts. Catch up on the latest updates async below!

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o (@username) [Completed / In Progress / Coming Soon] Your update here

e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.

o (@username) [Completed / In Progress / Coming Soon] Your update here

e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o @terichadbourne added a link to the slides from the community session at IPFS
Camp from our resources page in the organizing repo.

e Project Management: Internal structures position ProtoSchool for future growth.

o @terichadbourne & @fsdiogo are making great strides toward adding analytics
for user actions on the ProtoSchool site (completing lessons and tutorials,
resetting or submitting failed code, etc.)

m https://github.com/ProtoSchool/protoschool.github.io/pull/282 (in
progress)

o @fsdiogo created a test Countly account so that we can keep our testing data
from polluting actual analytics

m https://github.com/ProtoSchool/protoschool.github.io/pull/285 (merged)

o @terichadbourne has fixed our countly domain to prevent issues with cross-site

tracking

m https://github.com/ProtoSchool/protoschool.github.io/pull/276/files (PR in
review)
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o @terichadbourne is working on mid-quarter scoring for Q3 OKRs
m https://github.com/ProtoSchool/roadmap/pull/18 (in progress)
e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2019-08-08

Video Recording: hitps:/youtu.be/HdZkIciwzK4
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @kk3wong

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos


https://github.com/ProtoSchool/roadmap/pull/18
https://youtu.be/HdZklciwzK4
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.

o @terichadbourne will be meeting with the Filecoin team tomorrow to brainstorm
lesson content

Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.

o (@username) [Completed / In Progress / Coming Soon] Your update here
Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o @terichadbourne We now have a chapter in Prague, Czech Republic!

Project Management: Internal structures position ProtoSchool for future growth.

o @terichadbourne & @fsdiogo are working on adding analytics features to help us
understand user behavior and make informed choices for future content. So far
we’'ve implemented analytics for links clicked to reach external resources and
lessons passed. Next up: tutorials passed, number of failed submissions and
resets of code.

Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights

Discussion highlights and additional notes.

Updates from @kk3wong:
o The book about IPFS in simplified Chinese, written by Tianyi Dong and Jaile Dai, has
now been published. Masa Onion may work on a Japanese translation of the book and
Kevin may work on an English one.
Kevin will be at the Web3 Summit in Berlin next week.
There are some blockchain folks in China who are intersted in starting a Web3
community in China to support education.
Translation Discussion
o Kevin asked if it’s possible to add translations to the IPFS website. Teri shared that while
the system isn’t yet built to handle translations, there’s an open issue that folks can
subscribe to if they’re interested in knowing when that becomes possible. ProtoSchool is
still quite a bit in flux under the hood, which is why we feel it makes sense to let the
platform stabilize before reworking it to be translation-friendly. Ultimately we think it
would be great to make it work with Transifex so volunteers can offer translations for the
website content.
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o In the meantime, we encourage hosts of chapter events to feel free to create slide decks
in their local languages, as the Shanghai chapter recently did when sharing our
Decentralized Data Structures tutorial.

o You can learn about contributing to other IPFS resources here.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2019-08-01

Video Recording: htips:/youtu.be/Bj1ZEa2dx9w
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @fsdiogo

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGmMBASaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

Remind everyone to add their names to “Attendees” list in doc

Ensure that there is a notetaker

Switch to multiple-person view in Zoom

Start recording (on computer and livestream)

Call for additional agenda items

Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name=>, topic)

Updates


https://github.com/ipfs/community/blob/master/CONTRIBUTING.md#translations
https://youtu.be/Bj1ZEa2dx9w
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o @fsdiogo finished the Lesson component refactor (#267)
o @terichardbourne shipped the all new Multiple Choice Lesson feature (#240)

m  You don’t need to know how to code to build text-based lessons, with or
without multiple-choice quizzes. Check out our instructions for building
tutorials.

o @fsdiogo @terichadbourne paired to fix a bunch of workflow quirks, including
challenges when returning to a passed lesson that used to have files cached.
o @fsdiogo went through the available tutorials and linked to API docs, official
websites or external sources where sensible (#277)
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2019-07-25

e Video Recording: n/a
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e Moderator: @terichadbourne
e Notetaker: @terichadbourne
e Attendees:

o @terichadbourne

o @fsdiogo

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6

54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.

o Your update here
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o Continuing to add links from IPFS and IPLD docs/sites to ProtoSchool - see the

ongoing issue at hitps://github.com/ProtoSchool/protoschool.github.io/issues/260
Merged PR linking from js.ipfs.io: https://github.com/ipfs/js.ipfs.io/pull/264

Open PR linking from ipfs.io: https://github.com/ipfs/website/pull/318
@fsdiogo is refactoring under the hood into smaller components to make the site
more flexible, which will help us to add new lesson formats (like multiple choice,
which we’re working on now) and content (LibP2P, etc.)
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o Your update here
e Project Management: Internal structures position ProtoSchool for future growth.



https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/issues/260
https://github.com/ipfs/js.ipfs.io/pull/264
https://github.com/ipfs/website/pull/318
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management

o In process of migrating Countly domain for analytics to avoid cross-site tracking
e Other Updates
o Your update here

Discussion Highlights
Discussion highlights and additional notes.

e Aswedidn’t have other attendees to update this week, @terichadbourne & @fsdiogo spent
some time working together on the component refactor.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2019-07-18

Video Recording: n/a
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:

o @terichadbourne

o @fsdiogo

o @kk3wong

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.


https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing

e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o Your update here
e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o @terichadbourne & @fsdiogo shipped new resources pages for all existing
tutorials, linking out to other relevant learning materials
o @terichadbourne has been working on adding links from IPFS and IPLD
docs/sites to ProtoSchool - see the ongoing issue at
https://github.com/ProtoSchool/protoschool.github.io/issues/260
o @fsdiogo is refactoring under the hood into smaller components to make the site
more flexible, which will help us to add new lesson formats (like multiple choice,
which we’re working on now) and content (LibP2P, etc.)
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o We have a new chapter request from Tokyo!
e Project Management: Internal structures position ProtoSchool for future growth.
o @terichadbourne & @olizilla migrated our site analytics to Countly, which allows
us to distinguish between “page” views in our Vue SPA
o Upcoming: Further analytics improvements including event tracking and domain
migration
e Other Updates
o Your update here

Discussion Highlights
Discussion highlights and additional notes.

o @kk3wong enjoyed IPFS Camp and received feedback from other attendees from China that
they enjoyed the interactivity and hands-on nature of the learning formats there.

e @kk3wong also appreciated a recent China visit by members of the Filecoin team who also
called out IPFS and ProtoSchool. He feels there’s more awareness lately that IPFS is a
developer tool as opposed to just being related (through Filecoin) to crypto/blockchain.


https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/issues/260
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {7}

ProtoSchool Weekly Call 2019-07-11

Video Recording: hitps:/youtu.be/GdCQIRcWHUA
Moderator: @terichadbourne

Notetaker: @terichadbourne
Attendees:

o @terichadbourne

o @fsdiogo

o  @nukemandan

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6

54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos

e Quick highlights of some recent content and UX changes
e Sneak preview of the new resources pages created by @terichadbourne & @fsdiogo
® Review Q3 OKRs
e Quick recap of IPFS Camp
Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e None shared in this format today. We'll get back to our regular meeting flow next week!


https://youtu.be/GdCQ9RcWHUA
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://github.com/ProtoSchool/organizing/issues/55
https://github.com/ProtoSchool/protoschool.github.io/pull/254
https://github.com/ProtoSchool/roadmap/blob/master/okrs/2019-q3.md
https://github.com/ProtoSchool/roadmap#protoschool-roadmap

Discussion Highlights
Discussion highlights and additional notes.

e Recent content and UX updates (screenshots)
o Content:

m Mutable File System (MFES) tutorial

o Learner experience:
m Janding pages for each tutorial
m Solutions viewable when the learner feels stuck
m /ogging of results to help the learner diagnose mistakes
o Author tooling:
m streamlined project structure and clearer instructions for building tutorials
m file upload options for relevant lessons
m  markdown formatting option for success and failure messages
m end-to-end testing to ensure solution code passes validation tests
o Community growth:
e social cards generated when you share a link to ProtoSchool on Twitter, etc.

e 21 chapters on 4 continents ir

® Resources Pages
o Demo of the new resources pages @fsdiogo & @terichadbourne have built to highlight
additional learning materials available both in ProtoSchool and beyond. These will be
included at the end of every ProtoSchool tutorial moving forward.
e (Q30KRs
o View ProtoSchool’s Q3 OKRs in our roadmap repo at
https://github.com/ProtoSchool/roadmap/blob/master/okrs/2019-g3.md
o This quarter ProtoSchool fits into a broader effort by the IPFS team to improve
documentation. You can learn more about the IPFS Documentation Task Force and their
efforts here: https://qgithub.com/ipfs/docs
e ProtoSchool highlights from IPFS Camp
o @nukemandan, @kk3wong and @stefanhans led an elective workshop on community
building for IPFS, including ProtoSchool chapters and IPFS Meetups
The new MFS tutorial was featured in one of the core workshops
There was lots of great content that we’ll work to integrate into ProtoSchool in the
coming months, as indicated in our OKRs

Action Items [ Help Wanted

Announce issues that need help, get people to help
e Offline Camp is back! It will be held in Oregon from August 2-5 and we have a few spots
remaining. It’s a small tech retreat where we discuss the Offline First approach making tech
work in no- or low-bandwidth scenarios. (The event isn’t specifically about dweb, but dweb
enthusiasts who are excited about Offline First are welcome!)


https://github.com/ProtoSchool/organizing/issues/55
https://proto.school/#/mutable-file-system/
https://github.com/protoschool/protoschool.github.io#protoschool
https://github.com/ProtoSchool/protoschool.github.io/pull/254
https://github.com/ProtoSchool/roadmap/blob/master/okrs/2019-q3.md
https://github.com/ipfs/docs
https://proto.school/#/chapters
https://proto.school/#/mutable-file-system/
http://offlinefirst.org/camp
http://offlinefirst.org

ProtoSchool Weekly Call 2019-05-16

Video Recording: htips:/youtu.be/gJpz7Ydvikw
Moderator: @terichadbourne

Notetaker: @terichadbourne
Attendees:

o @terichadbourne

o @fsdiogo

o  @jimpick

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @terichadbourne has been continuing work on the MFS tutorial (WIP)
m https://qithub.com/ProtoSchool/protoschool.github.io/pull/200
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @fsdiogo Added support for markdown formatting in success and failure

messages
o @fsdiogo Working on adding a next steps page for each tutorial



https://youtu.be/gJpz7Ydvikw
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/protoschool.github.io/pull/200
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience

e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.

o

e Project Management: Internal structures position ProtoSchool for future growth.

o

e Other Updates

o

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

¢

ProtoSchool Weekly Call 2019-05-09

Video Recording: https:/youtu.be/MZUY0-hpPpM
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o  @nukemandan

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

Remind everyone to add their names to “Attendees” list in doc
Ensure that there is a notetaker
Switch to multiple-person view in Zoom


https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management
https://youtu.be/MZUY0-hpPpM
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing

e Start recording (on computer and livestream)
e Call for additional agenda items

Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e @terichadbourne: IPFS Camp and Offline Camp are both accepting applications!

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @terichadbourne w/ pairing help from @fsdiogo & @olizilla - More work on the
MFS tutorial, building lessons on files.mkdir, files.mv, files.cp, files.read. More to
come!
m https://github.com/ProtoSchool/protoschool.github.io/pull/200
e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o @terichadbourne & @fsdiogo - Enabled markdown formatting for descriptions
when logging results to user.
m https://github.com/ProtoSchool/protoschool.github.io/pull/219
m Plan to do this for failure / success messages as well
o @olizilla & @fsdiogo - Built end-to-end tests using Cypress to ensure the
provided solution code passes all lessons (won’t work for file upload lessons)

m https://github.com/ProtoSchool/protoschool.github.io/pull/212
o @terichadbourne - Fixed alt tags for “in progress” icon

m https://github.com/ProtoSchool/protoschool.github.io/pull/221
o (@fsdiogo - Updated view solution option to preserve user code

m https://github.com/ProtoSchool/protoschool.github.io/pull/215
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o @terichadbourne - Will be working through more chapter requests in China
e Project Management: Internal structures position ProtoSchool for future growth.
o @jacobheun - Fixed typos in instructions for building tutorials

e Other Updates
o 7

Discussion Highlights


https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/protoschool.github.io/pull/200
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/pull/219
https://github.com/ProtoSchool/protoschool.github.io/pull/212
https://github.com/ProtoSchool/protoschool.github.io/pull/221
https://github.com/ProtoSchool/protoschool.github.io/pull/215
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management

Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

The application deadline for the first-ever IPFS Camp (Barcelona, June 27-30) has been
extended to May 17 (or as soon as space runs out). Don’t forget to mention your ProtoSchool
community involvement when you apply!

Apply for Offline Camp (Oregon, August 2-5) by May 17 to save $150. It’s a small tech retreat
where we discuss the Offline First approach making tech work in no- or low-bandwidth
scenarios. (The event isn’t specifically about dweb, but dweb enthusiasts who are excited
about Offline First are welcome!)

ProtoSchool Weekly Call 2019-05-02

Video Recording: https:/youtu.be/pthDyeCHDuc
Moderator: @terichadbourne
Notetaker: @terichadbourne

Attendees:
o attendee names...
o @fsdiogo
o @kk3wong
o @terichadbourne
o @mikeal

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBASaECMnxvkDz11A-vmN7DMe4l4a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc

e Ensure that there is a notetaker

e Switch to multiple-person view in Zoom

e Start recording (on computer and livestream)

e Call for additional agenda items

Agenda
General discussions, decisions, etc.

e Start with Team Updates and Demos

e {add your items below}

e (<your_name>, topic)


https://camp.ipfs.io/
http://offlinefirst.org/camp
http://offlinefirst.org
https://youtu.be/pthDyeCHDuc
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@terichadbourne & @ericronne) [Completed] Improved wording of
Decentralized Data Structures tutorial
m https://github.com/ProtoSchool/protoschool.github.io/pull/213
o (@terichadbourne) [In Progress] MFS tutorial!
m  New lesson order proposed after consulting with @olizilla

https://github.com/ProtoSchool/protoschool.github.io/issues/91#issuecom
ment-487084184

m  WIP PR https://github.com/ProtoSchool/protoschool.github.io/pull/200
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o (@fsdiogo) Preserve user code when viewing solution

m https://github.com/ProtoSchool/protoschool.github.io/pull/215
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
o (@terichadbourne) [Completed] Nairobi site is live on our site
o ProtoSchool Seattle chapter had their first event and it was very successful!
Looking forward to a writeup soon.
o (@kk3wong) Hong Kong hosted first public event 2 months ago with a lot of
public attention. Then an IPFS workshop at local university to students w/ no
IPFS background. First ProtoSchool meetup next week in Shenzhen. Taipei will
host their first event at the end of May and Kevin will attend. Has investors for
IPFS project - charity, etc.
e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

e (@terichadbourne There’s been some feedback that we should break up the Decentralized Data
Structures tutorial into two separate ones to acknowledge that the Merkle tree / DAG pieces
are more advanced while basic content addressing, peers, hashing/CIDs, etc. are truly
beginner concepts.


https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/protoschool.github.io/pull/213
https://github.com/ProtoSchool/protoschool.github.io/issues/91#issuecomment-487084184
https://github.com/ProtoSchool/protoschool.github.io/issues/91#issuecomment-487084184
https://github.com/ProtoSchool/protoschool.github.io/pull/200
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/pull/215
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management

Action Items [ Help Wanted

Announce issues that need help, get people to help

e The application deadline for the first-ever IPFS Camp (Barcelona, June 27-30) has been
extended to May 17 (or as soon as space runs out). Don’t forget to mention your ProtoSchool
community involvement when you apply!

e Apply for Offline Camp (Oregon, August 2-5) by May 17 to save $150. It’s a small tech retreat
where we discuss the Offline First approach making tech work in no- or low-bandwidth
scenarios. (The event isn’t specifically about dweb, but dweb enthusiasts who are excited
about Offline First are welcome!)

ProtoSchool Weekly Call 2019-04-25

Video Recording: https://youtu.be/e-X0QOS5TD8
Moderator: @terichadbourne
Notetaker: @terichadbourne
Attendees:
o @terichadbourne
o @nukemandan
o @olizilla

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/IN4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add youritems below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.



https://camp.ipfs.io/
http://offlinefirst.org/camp
http://offlinefirst.org
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://github.com/ProtoSchool/roadmap#protoschool-roadmap

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o @terichadbourne [In progress] Building the MFS tutorial, now in a new PR
m https://github.com/ProtoSchool/protoschool.github.io/pull/200
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o @terichadbourne & @mikeal [Completed] File upload lesson type is now
available to authors of tutorials!

m https://qithub.com/ProtoSchool/protoschool.github.io/pull/111
e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o @terichadbourne [coming soon] Adding Nairobi chapter to website. It's our first in

Africal
e Project Management: Internal structures position ProtoSchool for future growth.
o (@terichadbourne & @fsdiogo) Improving instructions for tutorial authors as we
add functionality
m https://qithub.com/ProtoSchool/protoschool.qgithub.io#developing-tutorials
o (@olizilla) [In progress] Using Cypress to test that all solutions can pass
e Other Updates
o (@nukemandan) [In Progress] Submitting a talk for Denver Startup Week that
would include IPFS & ProtoSchool

Discussion Highlights
Discussion highlights and additional notes.

e While your ProtoSchool tab is open, your data is on the network. Dan would love to see a lesson
where you use a community service for pinning but Mikeal says there’s not one that’s
unauthenticated now that would work. We will be able to link to something after IPFSCamp
because they are building some new content around pinning. While we definitely need to cover
the concepts it’s unclear how we would easily pin data on behalf of ProtoSchool users at

e Dan’s submitting a talk for Denver startup week

Action Items [ Help Wanted

Announce issues that need help, get people to help
e Apply for the first-ever |PES Camp by tomorrow, April 26. Don’t forget to mention your
ProtoSchool community involvement when you apply!
e Offline Camp is back! It will be held in Oregon from August 2-5 and applications are now open.
It’s a small tech retreat where we discuss the Offline First approach making tech work in no- or
low-bandwidth scenarios. (The event isn’t specifically about dweb, but dweb enthusiasts who
are excited about Offline First are welcome!) Apply by May 17 to save $150.


https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/protoschool.github.io/pull/200
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/protoschool.github.io/pull/111
https://github.com/ProtoSchool/roadmap#learner-experience
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#community-growth
https://github.com/ProtoSchool/roadmap#project-management
https://github.com/ProtoSchool/protoschool.github.io#developing-tutorials
https://camp.ipfs.io/
http://offlinefirst.org/camp
http://offlinefirst.org

ProtoSchool Weekly Call 2019-04-18
Video Recording: https://youtu.be/NAlrkYaEoyc

Moderator: @terichadbourne
Notetaker: @terichadbourne & @mikeal
Attendees:

o  @nukemandan
@terichadbourne
@fsdiogo
@mikeal

o O O

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGmMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Startrecording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Updates and Demos (see below)
e (@terichadbourne - The first-ever IPFS Camp will take place June 27-30 in Barcelona! Be sure to
apply by April 26.

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of

tutorial content from across multiple projects.
o In Progress:



https://youtu.be/NAlrkYaEoyc
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://docs.google.com/document/d/1N4wlwVexHOGmBdSaECMnxvkDz11A-vmN7DMe4I4a654/edit?usp=sharing
https://camp.ipfs.io
https://github.com/ProtoSchool/roadmap#protoschool-roadmap
https://github.com/ProtoSchool/roadmap#content-development
https://github.com/ProtoSchool/roadmap#content-development

m (@terichadbourne) MFS tutorial in ProtoSchool (about to be broken out
into a fresh PR

e https://qithub.com/ProtoSchool/protoschool.github.io/pull/111
e Learner Experience: The ProtoSchool website’s structure and design support a positive

learning experience.
o Completed:

m (@fsdiogo) Add ability to override externals errors on code validation
e hitps://github.com/ProtoSchool/protoschool.github.io/pull/111
o In Progress:
m (@fsdiogo) Surface console logs into the Ul

e htips://github.com/ProtoSchool/protoschool.github.io/pull/198
e Community Growth: Chapter leaders are enabled to foster local learning communities

around the globe.
o Completed:

m (@terichadbourne) Added chapters in Hangzhou and Taipei
o In Progress:
m (@terichadbourne) Working on setting up a repo for a new chapter in
Nairobi, Kenya!
e Project Management: Internal structures position ProtoSchool for future growth.
o In Progress:
m (@terichadbourne & @fsdiogo) Improved instructions for tutorial authors
e Other Updates

Discussion Highlights
Discussion highlights and additional notes.

e While your ProtoSchool tab is open, your data is on the network. Dan would love to see a lesson
where you use a community service for pinning but Mikeal says there’s not one that’s
unauthenticated now that would work. We will be able to link to something after IPFSCamp
because they are building some new content around pinning. While we definitely need to cover
the concepts it’s unclear how we would easily pin data on behalf of ProtoSchool users at zero
cost.

Action Items [ Help Wanted

Announce issues that need help, get people to help

o {1
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Template

ProtoSchool Community Call SDATE

Video Recording: TBC
Moderator: SMODERATOR
Notetaker: SNOTETAKER
Attendees:

o  (@your

o @name

o @here

Moderator checklist

e Paste agenda link into Zoom chat
(https://docs.google.com/document/d/1N4wlwVexHOGMBdSaECMnxvkDz11A-vmN7DMe414a6
54/edit?usp=sharing)

e Remind everyone to add their names to “Attendees” list in doc
e Ensure that there is a notetaker
e Switch to multiple-person view in Zoom
e Start recording (on computer and livestream)
e Call for additional agenda items
Agenda

General discussions, decisions, etc.
e Start with Team Updates and Demos
e {add your items below}
e (<your_name>, topic)

Updates

Weekly updates are structured around our top-level goals as shared in our project roadmap. Please
add updates on your work in the relevant section below.

e Content Development: The ProtoSchool website includes an increasing range of
tutorial content from across multiple projects.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Learner Experience: The ProtoSchool website’s structure and design support a positive
learning experience.
o (@username) [Completed / In Progress / Coming Soon] Your update here
e Community Growth: Chapter leaders are enabled to foster local learning communities
around the globe.
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o (@username) [Completed / In Progress / Coming Soon] Your update here
e Project Management: Internal structures position ProtoSchool for future growth.
o (@username) [Completed / In Progress / Coming Soon] Your update here

e Other Updates
o (@username) [Completed / In Progress / Coming Soon] Your update here

Discussion Highlights
Discussion highlights and additional notes.

Action Items [ Help Wanted

Announce issues that need help, get people to help

¢


https://github.com/ProtoSchool/roadmap#community-growth
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