
Companion Guide – Calibrating the Process 
OTES 2.0 Supports 

 

Use this companion guide to track ideas from the discussion.  How will you calibrate the evaluation process amongst 

district evaluators? 

General Considerations 

 

General: 

 

  

Professional Growth Plans 

 

PGPs 

 

  

Formal Holistic Observation

 

Pre-Conference: 

 

 

 

Observation: 
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Post-Conference: 

 

  

Formal Focused Observation

 

Focus Areas: 

 

  

Less Frequent Evaluation

 

Type of Observation: 

 

 

Conferences: 

 

 

Progress on PGP: 

 



Companion Guide – Calibrating the Process 
OTES 2.0 Supports 

HQSD 

 

HQSD: 

 

 


