
“Working” Agreement
This is the way we do stuff.

“Default settings”
● Start of session

○ Confirm end time for the day
○ Playtest #1 (optional)
○ Review “To-Do” prepared from last session
○ Start doing!!

● Two hours in
○ Check back about end time

● End of session
○ Playtest #2
○ Retrospective moment
○ Create “To-Do” list for next session, from backlogs

● Length of session
○ 4 hours core session
○ Followed by combo To-Do list & team dinner or snack :) recording off


