
Strategic Planning Meeting Agenda Template 

 
AGENDA 

PDS Strategic Planning Meeting 

USA School/Notre Dame of Maryland University 

May 5, 20-- 

 
I.​ Presentation of Intern Action Research Projects – Discuss outcomes for use in 

future school improvement efforts 
 

II.​ Review Internship Data/Feedback for current AY – use data trends to determine 
any changes to current protocols for next year. 

 
III.​ Review Mentor Data/Feedback for current AY – use data trends to determine any 

changes to current protocols for next year. 
 

IV.​ Review All Confirmed Intern/Mentor Matches for Next Fall 
 

V.​ Evaluation of Chew and Chats for this year/Identification of Chew-and-Chat 
Topics for Next Fall 

 
VI.​ Evaluation of PD Sessions and/or Book Study conducted this year 

 
VII.​ Development of Faculty Needs Assessment for next year – identify potential 

workshops/PD interests/book study topics for next year 
 

VIII.​ Discussion:  School Improvement Connections, Student Outcomes, Action 
Research Ideas for Next Year 

 
IX.​ Discussion:  Potential ways to spend budget monies next year 
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