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Fire Yourself Up
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Fire Yourself Up

Materials may be combustible, incombustible or spontaneously combustible. People can

also be classified into flammable, non-flammable, and self-started types.

Anyone who wishes to accomplish something great must have a burning passion. Just

watch highly motivated athletes practice to achieve the ambitious goal of winning a
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national tournament. Their energy and dedication set the stage for their future potential.
They are an example of a self-combustible group.

To be self-combustible, one must have a clear goal and love what he or she is doing.
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6. Pricing Is Management

Pricing is top management's
responsibility to find that one point where
customers are happy and the company is

most profitable.

There are myriad ways to set pricing:

selling large volumes at low prices with

smaller profit margins or setting

higher prices with fewer sales to achieve larger

profit margins and anything in between.

Therefore, you can say that pricing

reflects the thinking of management.



It is difficult, however, to forecast
how much volume you can sell or how much
profit you can gain by setting a certain price.

If the price is too high, it won't sell;

if the price is too low, even high sales
won't earn profit. Either way, setting the

wrong price could result in major loss of revenue.

Prices must be set after accurately
determining the market value of the product,
then finding the one point at which

"units sold" multiplied by "profit margin"

creates the highest total profit.

| consider this one point to be the maximum price

at which customers will still be happy to purchase the product.

It is not the sales manager -let alone a salesperson-

who should find this one point.

Rather, it should be the job of top management.

This should be the

universal principle for price setting.
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Detachment

6. Don't Dwell on the Past

Everybody faces failure
and makes mistakes in life.

This is how we grow.

The important thing is to
reflect upon your failures

SO you can avoid repeating them.



However, there is

no need to prolong your remorse.

Emotional distress can
bring about mental

and physical illness.

Having once reflected
deeply upon your actions,
you should move on

to new challenges

with swiftness and determination.
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https://www.youtube.com/channel/UCysh90TQ216jFY8-y9LWicQ
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https://www.jcfca.com/managers.html
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B REIZEBULEHE TS e-mail: yamaguchi@yourphilosophy.net
a7 AAANEEFFEIRI B http://hr.cocolog-nifty.com/

Philosophy LLC (Human Resources Services & Cash Flow Coach Services)
Philosophy Insurance Services (Insurance Services)

Affiliate with Alliance 360 (Health Insurance)

609 Deep Valley Drive, Suite 358
Rolling Hills Estates, CA 90274

TEL 310-465-9173
FAX 310-356-3352

Disclaimer: Please note that Norikazu Yamaguchi makes
every effort to offer accurate, common-sense, ethical

Human Resources management, employer, workplace, and
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Insurance information on this email, but Norikazu
Yamaguchi is not an attorney, and the content on this

email is not to be construed as legal advice. When in doubt,
always seek legal counsel. The information in the email

is provided for guidance only, never as legal advice. We will

not be responsible for any damages caused by using this information.
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