Warren East High School
School Based Decision Making Council

WEHS SBDM Meeting Agenda
Monday February 23, 2026 3:30-4:30 p.m.
Location: Warren East High School Library

SBDM Meeting Minutes

. Mr. Vincent called the meeting to order at 3:30 p.m.

. All members were present except Jared Soucie.

. The council reviewed and made a motion to approve the meeting agenda, First

motion was made by Ms. Croney and seconded by Chief Bruno.

. WEHS Core Content Department heads joined to present 24-25 KSA data and

instructional plans for this school year to continue to improve accountability scores.
Below is a list of those who presented for each department:

a. Social Studies: Jennifer Mantlo and Justin Spears

b. Math: Matthew Parr

¢. Science: Lauren White

d. English: Heather Easley

. The council reviewed the meeting minutes from the 2/2 & 2/11 SBDM meeting. The

minutes were approved with a motion made first by Ms. Croney and a second by
Mr. Hittson.

. The council reviewed the meeting minutes from 2/2 meeting and voted to approve

first motion made by Mr. Doyle and seconded by Mr. Hittson.

. The council reviewed the meeting minutes from 2/11 meeting and voted to approve

first motion made by Ms. Croney and seconded by Mr. Hittson.

. The council discussed the 26-28 FRYSC Continuation Program Plan. The council

did not have any questions and voted to approve the plan. A motion was made first
by Mr. Doyle and seconded by Ms. Croney.

. Mr. Vincent reviewed a pending out of state field trip request from the WEHS

Softball team requesting to go to Huntsville, Alabama during spring break. The
council voted to approve the travel request with a motion made first by Ms. Croney
and seconded by Mr. Hittson.



10.

11.

12.

13.

14.

The council reviewed the WEHS SBDM Policies and Bylaws as a group. Mr. Vincent
reviewed Policy 14, 16, 19-24 that serves as the first reading of the mentioned
policies. The council did not review policies 12, 13, 15, and 18 as the Policy
Committee will be meeting within the next few weeks to propose changes for SBDM.

The council reviewed the upcoming field trips that are currently scheduled. There
were no questions or concerns.

The council reviewed the current fundraisers and saw no concerns.

Mr. Vincent reviewed the 25-26 Year-To-Date budget with the council. Mr. Vincent
explained what purchases that have been made thus far. There were no questions or
concerns. The SBDM approved the budget with a motion made first by Ms. Croney
and seconded by Mr. Hittson.

Mr. Vincent shared closing comments with the council. The meeting was adjourned
at 3:58 p.m. by consensus after a first by Ms. Croney and a seconded by Mr.
Hittson.



