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ATTENDEES

Nathan Pearsall

Carrie Baldwin

DAAC Rep Kim Troup
Amanda Goodall - SAC Chair
Lindsey Blair

Julie Devore

AGENDA

e |nfroductions
e Bylaws

e Norms

e Request to have a Chair
o Goodell

e UIP & Data

e Staffing, Curriculum & Program Updates

UIP

e PPEC SPF
o We are at 84%

o Goalisto getto 90%
e Unified Improvement Plan



Three indicators
o Participation
m Testing accountability is more impactful
o Academic Achievement
m  Our students rank, on average, in the top 4% for reading and English.
m  Ourstudents 87% percentile in math
m  An area of growth is in SAT Math - if we get from 511.7 to 530, we can get
to Exceeds
o Academic Growth
o Postsecondary & Workforce Readiness
m  Matriculation dropped 10% to 66%
m Four-year college doubled to 48%
DPF - District Performance Framework
o The district is at 49.7
Major Improvement Strategies
o #1: Confinued Emphasis on a Culture of Academics
m /5% or higher of students will score at or above the state proficiency
benchmark on STAR Reading & Math assessment by the end of 24-25 AY
e PSAT/SAT prep options on Fridays
e PackBack Writing Lab - we are piloting at the high school level
e WAC
o #2: PPEC will see an 80% or higher participation in the District Culture and Climate
Survey. At least 65% of students will respond favorably fo the following questions:
“The adults at my school really care about me.” “Teachers at my school make
the class a safe space to share ideas and participate.”, “I have at least one adult
who | can talk to at school.”
o #3Increased Growth on Star 360 Reading and Math Assessments
m  Afleast 50% of students will meet or exceed the national percentile for
typical growth on the STAR 360 Math and Reading Assessments by the
end of the 2024-2025 school year
e Additional support on Friday with Mr. Beadles

Hiring a .32 math Geometry support teacher
e Implementation of regular PLC meetings on Friday afternoons
e Implementation of PackBack, Quizziz, IXL, Khan Academy
o #4 Continued Focus on College, Career Readiness, and WBL
m PPEC had a 6% overall drop in 2023 - will be recovered to 95%
e We are already at 93.8%

m Focus on matriculation rates



m  SAT preparatory offerings

Data used

e STAR 360 BOY Math and Reading
o Reminder that just because a student is college ready doesn’t always mean that
they are test ready
o Math
m  9th, 74% met or exceeded expectations
m 10th, 60% met or exceeded expectations
m 11th, 82% met or exceeded expectations
o Reading
m  9th - 86% met or exceeded expectations
m  10th - 86% met or exceeded expectations
m  11th - 92% met or exceeded expectations
o Al PPEC students in 9th-11th grade are expected to test this year regardless of
college course status.
e Writing Across the Curriculum Data
o 2nd year of implementation of WAC pilot
o Have cadlibrated the scoring between teachers
o 9th-
o BOY, MOY, and EQY will have different focuses
o The lowest score area was in citations and references
m Students' strongest areas:
e Thesis, evidence and support, counterargument, organization,
clarity & style, grammar & mechanics,
m  Areas of needed improvement:
e Infroduction, conclusion, citations
e All platforms used

e State Performance Framework
MISSION & VISION REVISION

e Vision Statement:
o Empower every student.
e Mission Statement
o Our Early College program is designed to empower students with the agency to
shape their own destiny. We aim to provide a rigorous and supportive academic

environment where students can engage in college-level coursework while still in



high school, fostering intellectual growth, critical thinking, and a passion for
lifelong learning. By offering personalized guidance and resources, we prepare
our students to achieve their academic and career goals, ensuring they are

well-equipped to excel.
FEEDBACK
e Requested any additional needs for data or area of focus for us
STAFFING, CURRICULUM, & PROGRAM UPDATES

o STAFFING

o 8 new staff members + the new .2 Geometry teacher coming soon!

FUTURE TOPICS, QUESTIONS

e Need an alternate DAAC representative
e Next meeting Wednesday, December 4th, 2024 (5 PM -6:30 PM)
e Parent Drop Off / Pick up

Next meeting December 4, 5-6:30 PM
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