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ACTION PLAN
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STEP 1. PREPARATION OF DOCUMENTS
The first step is to collect and organize all the documents required for registration of a holding company in the jurisdiction of Delaware (USA). Mandatory includes:
· Constituent documents
· Certificate of Incorporation (for a corporation), or
· Certificate of Formation (Certificate of Formation) for a limited liability company.
· Identification and personal data of shareholders and directors.
In the state of Delaware there is no mandatory requirement to disclose information about shareholders in public registries, which ensures confidentiality of ownership structure.
· Legal address of the company in Delaware.
It is allowed to use the address of a registered agent (Registered Agent). Physical location is not a requirement.

STEP 2. REGISTRATION OF HOLDING COMPANY
· Filing.
Incorporation documents are filed with the Delaware Division of Corporations (Delaware State Secretariat) through an electronic system (online portal) or by mail.
· Registration dates.
With a correct submission, registration usually takes 1 to 2 business days. In exceptional cases, the process can last up to 3 working days.
· Receipt of supporting documents.
Upon completion of registration, the applicant shall be given:
· Сертификат о регистрации компании (Certificate of Incorporation / Formation),
· For corporations - Employer Identification Number (EIN), obtained through a separate application to the US tax authorities.

STEP 3. DEVELOPMENT OF AN INVESTMENT AGREEMENT
The key step is the preparation and negotiation of an investment agreement, which should:
· Based on the provisions of the Convention on Settlement of Investment Disputes between States and Foreigners (Washington, 18 March 1965);
· Include necessary clauses and provisions to ensure that disputes can be dealt with by the International Centre for Settlement of Investment Disputes (ICSID);
· Provide for the mandatory conclusion of contracts to pledge land parcels on behalf of all subsidiaries owning the relevant assets.

STEP 4. CONCLUSION OF COLLATERAL CONTRACTS
Under an investment agreement, the holding company must enter into collateral contracts with subsidiaries that have land in their properties. These contracts will provide an additional mechanism to ensure the protection of assets and confirm the encumbrance of relevant assets.

STEP 5. NEGOTIATION WITH COUNTERPARTIES (DISTRIBUTORS)
The group’s subsidiaries have a significant number of distribution contracts. Most of them contain provisions on the need to:
· prior notification of the counterparty,
· consent to the transfer of a share (shares/participation) to a third party.
Taking this into account, the negotiation of the share/equity transition to the holding company level is a mandatory and critical step. Failure to comply with this condition may result in the termination of existing contracts.

STEP 6. PREPARATION OF DOCUMENTS FOR RE-REGISTRATION OF SUBSIDIARIES
Within the approved structure of the ALTYN TULPAR TRADE group of companies, all subsidiaries should be transferred to the management of the holding company. The following documents are being prepared for re-registration:
· Decision of the holding company to acquire shares in subsidiaries;
· Decision of participants/shareholders of subsidiaries on sale of shares;
· Contracts for the sale of shares/shares;
· Amendment of the by-laws of subsidiaries (reflecting the transfer of shares to the holding company).

STEP 7. COORDINATION WITH PUBLIC BODIES
The final step in building the corporate structure of the ALTYN TULPAR TRADE group is to go through the procedures of coordination with the state bodies in whose jurisdiction the subsidiaries are registered.
This phase consists of:
· Confirmation of the legality of the transfer of shares/shares to the Holding Company;
· registration of changes in constitutive documents in the authorized bodies.

STEP 8. ADDITIONAL ACTIONS (IF NECESSARY)
If the legislation of individual jurisdictions of subsidiaries would require registration of investment agreements and collateral contracts with public authorities, procedures should be agreed with lawyers practicing in these jurisdictions;
if necessary - go through the procedure of state registration of investment agreement and collateral contracts.

Thus, the mentioned step-by-step plan (Action Plan) allows to implement gradually the structuring of the group of companies ALTYN TULPAR TRADE through registration of holding company in the state of Delaware, formation of contractual legal basis, coordination with contractors and public authorities, as well as the legal consolidation of all share transfer procedures.
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