Special Board Meeting Unified School District #361
Tuesday, January 27, 2026 at 6 p.m. at CHS Library

Agenda

hON

Call to Order
Pledge

Roll Call
Adoption of Proposed Agenda and Additions

Discussion Iltems
a. Our RightSizing Initiative, Follow Up & Next Steps
b. Policy Review

Executive Session, Personnel
Discussion may occur in executive session pursuant to K.S.A. 75-4319(b)(1) for
personnel matters of nonelected personnel.

Action Items
a. Personnel
i.  Approve Central Office Resignation/Retirement, Barbara Muse
i.  Approve JH Track coach hiring, Amanda Goebel
iii.  Approve Transportation Administrative Assistant hiring, Katiera Beardsley

Adjourn



