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Chuong 1: Phin tich chung vé doanh nghiép

1.1: Gidi thiéu chung vé Doanh nghiép:

Tén doanh nghiép: Cong ty Co phan Sita Viét Nam
Tén giao dich: Vietnam Dairy Products Joint Stock Company
Tén viét tit: Vinamilk
Mai ¢6 phiéu: VNM
Tru sé chinh: 10 Tan Trao, Phuong Tan Pht, Quan 7, Thanh phé Ho Chi Minh
Ngay thanh lap: 20/08/1976
Nganh nghé kinh doanh: nganh cong nghiép ché bién sira
e Website

Link: https://www.vinamilk.com.vn/en

Qr:

e Facebook

Link: https://www.facebook.com/vinamilk official/

Qr:



https://www.vinamilk.com.vn/en
https://www.facebook.com/vinamilkofficial/

e Youtube

Link: https://www.youtube.com/@yvinamilk

| a—_—

e Instagram

Link: https://www.instagram.com/vinamilk lovenature/

Qr:

Thanh vién cha chét:
Mai Kiéu Lién: Tong Giam ddc

Lé Thi Bang Tam: Chu tich Hoi dong Quan tri


https://www.youtube.com/@vinamilk
https://www.instagram.com/vinamilk_lovenature/

e A

Thanh vién ¢

Mai Kiéu Lién
Téng giam déc

MUC TIEU PHAT
TRIEN

V&i quan niém phat trién bén viing la gia tri vugt trdi va lau dai ma doanh nghiép xay dung va mang
dé&n dudgc cho moi ngudi, Vinamilk luén phat trién song hanh vai bao vé méi trudng.

>Chinh vi diéu dé, Vinamilk da chuy&n huéng tir mé hinh san xuit kinh doanh cii: Sir dung nguén
luc -> dua vao san xudt -> tiéu dung san pham, Vinamilk d va dang trién khai mé hinh tudn hoan
khép kin

Lé Thi Bang Tam

Chu tich hoi
déng quan tri

bén ving & @
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KINH TE TUAN HOAN
Khai thac hid¢u qua
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Hinh 1.1.1: Nhiing thanh vién chu chdt ctia cong ty Vinamilk

1.1.1: Lich st hinh thanh va phat trién:

LICH SU PHAT TRIEN VINAMILK

THOIBAO CAP

Ngay 20/08/1976, Vinamilk
dudc thanh lap dua trén co
sd ti€p quan 3 nha may sia
do ché do cii dé lai, gém :
- Nha may sifa Théng Nhat
(tién than la nha may
Foremost).

- Nha may sira Trudng Tho
(tién than & nha may
Cosuvina).

- Nha may sira Bot Dielac
(tién than la nha may siia
bot Nestle') ( Thuy S¥).

1976-1986

Y Ay A ”,

THOIKY BOIMOI
Nhifng nha may sita dau
tién chinh thuc dudc khanh
thanh: Nha may sita dau
tién ¢ Ha NGi (1995); Nha
may sita Can Tho (2001);
Nha may sifa Binh Binh va
nha may sifa Sai Gon (2003)

1986-2003

THOIKY c6 PHAN HOA

-Tiép tuc khanh thanh cac
trang trai bo sifa va nha may
sifa tai khap céc tinh thanh
trén ca nudc.

-Phat trién thi trudng dén New
Zealand va hon 20 nudc khac
Chinh thiic ra mét thuong hiéu
Vinamilk tai Myanmar, Thai Lan
va md réng hoat déng & khu
vuc ASEAN.

-Nam 2016, Vinamilk tién
phong mé 16i cho thi truéng
thuc pham Organic cao cap tai
Viét Nam vdi san pham Sita
tuai Vinamilk Organic chuin
USDA Hoa Ky. A

A

2003-Nay ©

Hinh 1.1.2: Lich sir phét trién ctia cong ty Vinamilk



1.1.2: Slogan Vinamilk

Trong lich sir phat trién 40 nam, Vinamilk cho ra mét rat nhiéu cau slogan khac nhau
phi hop véi timg giai doan phat trién nhu: “Chét luong qudc té”, “Chat luong
Vinamilk”, “Tan huéng cudc séng” va hién tai Vinamilk dang sir dung slogan “Vuon
cao Viét Nam”. C6 thé nhan thdy mot diém chung trong cac slogan Vinamilk 1a déu
huéng dén xay dung nhitng gia trj tot dep cho cudc séng va con ngudi. Nhu mot 10
khang dinh v&i khach hang vé niém tin rang san pham ma ho s& mang lai an toan va

hi¢u qua.

VUON CAO VIET NAM

Hinh 1.1.3: Hinh anh logo cong ty Vinamilk

1.1.3: TAm nhin

Thi truong va san
pham

>>Khu vuc hoat déng: Viét Nam, Chau A-Théi Binh Duong, Chau Au, Trung Bong,
Chéu Phi, Bic My.

>> San pham: Véi phuong cham SAN PHAM Vi CONNGUGI, Vinamilk khéng ngimg
phét trién va hoan thién hon nifa cac san pham ctaminh. Hién nay, Vinamilk cung
cip hon 250 chiing loai san pham véi cic nganh hang chinh: sifa nuéc, sira chua,

siia bot, sira dac, kem va phd mai, sifa ddu nanh va nuédc giai khat.
— ™ I vieTNAMT

A

$an_phim da ang cua Vinamilk Viramilk -da




Hinh 1.1.4: Tam nhin v& thi trudng va san pham

Pé tré thanh biéu twong niém tin hang dau Viét Nam vé san pham dinh dudng va stic
khée phuc vu cudc séng con nguoi, tAm nhin xuit sic ctia Vinamilk con thé hién & chd
ban lanh dao Vinamilk khong chi nhin thi truong stta géi gon trong nudc ma dat muc
tiéu va khat vong cao hon: vuon tim thé gidi théng qua mo rong va dau tu cac nha
méy tai Viét Nam 1an cac khu vyc trong tim. Tinh dén nay Vinamilk da 13 nha may
tai Viét Nam va 3 nha may tai My, New Zealand, va Campuchia. Vinamilk con ¢6 10
trang trai trai dai khip Viét Nam voi toan bo bo giéng nhap khau tir Uc, My va New
Zealand.

1.1.4: St ménh
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Hinh 1.1.5: S& ménh cua Vinamilk

1.2: Sin pham va linh vuc kinh doanh:

- Linh vuc kinh doanh:

Linh vuc hoat dong cua Vinamilk: Nhiéu hon chi 14 sita Vinamilk 1a cong ty san Xuat,

kinh doanh sira va san pham tir sita cling nhu céc thi€t bi may moéc lién quan tai Viét



Nam. Khong dung lai ¢ do6, cong ty Vinamilk da va dang mé rong viéc kinh doanh

sang cac mat hang san pham nhu kem, dudong, ph6 mai, nude gidi khat.

DINH DUGNG s - -
ORGANIC a sUA NUSC =1 SUA CHUA VINAMILK

i SAN PHAM DINH DUGNG

DANH CHO NGUGI LON

Hinh 1.2.1: Linh vuc hoat dong ctia Vinamilk

- Séan pham:

Dong san pham Dac diém sian pham Hinh dnh sian pham

Phu hop v61 moi Itra tuoi,

cung cap dudng chat cho
Stra tuoi va stra dinh . .
co thé véi cac dudng chat
dudng o
co ban nhu vitamin A, B,

D céc protein va chat béo

Cung cip cong thic dic

biét danh riéng cho cac ba
Stra cho me mang thai va

bé

me mang thai, stta bau bo

sung rat nhiéu vi chat can
thiét cho strc khée cua me
va bé nhu sat, axit folic,

vitamin,...




Stra cho nguoi cao tudi

B6 sung dinh dudng
chéng suy nhugc co thé
lam giam cang thing mét
méi han ché ldo hoéa bd
sung vitamin khoang chat
taing sic dé khang cho

nguoi gia

Stra dac

Stra dac co6 vi ngot, dac
sanh, néu déng hop thi c6
thé bao quan dugc trong

thoi gian rat dai

Dung lam nguyén li¢u gia
tang huong vi cho mot sd

mon trang miéng

Stra chua

Han st dung ngan.giup
tding cuong kha nang
mién dich, cai thién churc
nang ti€u hda, ngan ngua
cac bénh 1y vé& xuong
khép, chéng lio héa va

gitp da sdng min hon.

O TN

Pho6 mai

Ph6 mai la loai thuc
phim c6 gia tri dinh
dudng cao dugc ché bién
tir sira, 1a ngudn cung cip
ning luong va céc chét

dinh dudng va cac




vitamin can thiét khong
nhting cho tré em ma con

cho ca nguoi 1on.

Kem
Cac san
pham khac
Nudce giai
khat
Duong

Vinamilk phat trién da
dang thém mat hang dé
dap ung nhiéu d6i tuong

va nhiéu nhu cau hon

Bang 1.1: Bang danh muc san pham

1.3: Khach hang muc tiéu

1.3.1: Nhan khau hoc va s& thich, nhu cau

Khéach hang

Nguoi tiéu dung

Tub1

Ho 1a nhitng nguoi t d
tudi thanh nién t6i trung
nién theo d¢ tudi 18-24,

25-34, 35-44

Ho c6 thé 1a khach hang
hodc tré nho va nguoi gia
theo do tu6i 5-10, 10-17,
55-64, 65+




Nam (45,92%) va Nit (54,08%)

Phan bd theo do tudi 3 similarweb

2
T
g
o
o

4488233232333
4423823328223 s
o 23333383133
G161 Tinh 4888888282828 28.44%
4388232323232
4823828282822 1602%
288833323838 oE o
4888882884828
888888884828 A
4882388288828 - O - . i
Pbi tuong khach hang muc tiéu ctia Vinamilk c6 gia dinh
Thu nhap thudéc nhém thu nhdp Nhém A Class (15 — 150 tri¢u VND);
Nhom B Class (7.5 — 15 tri¢u VND).
Nghé nghiép Hoc sinh, sinh vién, nguoi lao dong, nguoi thudc moi tﬁng
16p déu co thé sir dung san phdm ciia Vinamilk.
Vi tri dia Iy Khap ca nudc, chi yéu ¢ hai thanh ph 16n 1a Ha Noi va Ho
Chi Minh
Nhiing san phém tur stra nhu sira tuoi, sitta chua, stra bot,...
S¢ thich Vinamilk c6 da dang céc san pham tir sita, ké ca ngudi
khong thich ngot cling c6 nhiing lya chon sita khong duong
dén tir Vinamilk.
Tuy thudc vao mdi d6 tudi thi nguoi tiéu dung c6 nhu cau
khac nhau va can cac san pham khac nhau
-Tré nho can du cac loai dudng chat nhuw DHA dé phat trién.
Do tudi nay ciing 1a do tudi khach hang tiém ning sir dung
Nhu cau hang ngay.

-Dbi tuong tré vao do tudi day thi (10-17) can phat trién thé
chat va sy can bang dinh dudng

-Ngudi gia (55-64,65+) can ting sirc dé khang giam su 130




hoa co thé

Ho thudc nhom ngudi can than, chu dédo, nhay cdm, mong
Tam ly muon st dung céc san pham tur stra dé cai thién strc khoe,

tang strc dé khang cua co thé.

e Hanh vi mua sim
- Noi mua sam: Déi tugng khach hang muc tiéu cua
Vinamilk thudng mua san pham tai Cac kénh tiéu dung tai
nha (Si€u thi, Si€u thi Mini, Ctra hang tién loi, Chg, v.v.);
Cac kénh tiéu thy tai chd (Truong hoc, v.v.)

- Dip mua sdm: Déi twong khach hang muc tiéu cta
Vinamilk thuong sir dung san pham Mua cho bita n
Hanh vi (thuong 1a bira Sang).

-Muc dich mua siam: Pi tuong khach hang muc tiéu cia
Vinamilk thu¢c nhom ngudi mua Habitual (Mua hang theo
thoi quen) va Problem Solving (Mua hang dé giai quyét van
dé); tuy loai san pham.

e Hanh vi ti€u dung
- Tan suét str dung: Di twong khach hang muc tiéu cua
Vinamilk thudng sir dung san pham 1-2 14n/ ngay; 4-5 ngay/
tuan.
-Luong st dung: Déi tuong khach hang muc tiéu cia

Vinamilk thuong sir dung san pham 10 lit/ thang trg 1én.

Bang 1.3: Bang phan tich khach hang muc tiéu

1.3.2: Hanh vi Online
Véi sy bung nd cia cong nghé nén hién nay da s khach hang ciing lya chon viéc mua
san pham qua céac san thuong mai dién tir hay website chinh thirc ciia vinamilk:

https://giacmosuaviet.com.vn/.


https://giacmosuaviet.com.vn/.

Sira Tuoi va Sira Dinh Dudng Sira dac Sira chua an Sira chua udng va sira trai cay Sira cho me mang thai va bé Sira cho ngudi cao tudi Sira thuc vat >
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Hinh 1.3.1:Dat mua sira truc tuyén trén website chinh thirc cua Vinamilk

. Lazada vinamilk

Danmue v @LoMal g MaGAMGE ([ NapThiEeVoucher @ LazGiobal

mE e m

Trangchts > Két qué tm kiém

A XN TG BE 86 an dar

vinamilk

4446 mat hang duoc i théy theo “vinamilk

SAN DEAL CONG VINAMILH - « i
¥3 UU DAITREN CUNG MOT DON HANG
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Hinh 1.3.2: Dit mua sita Vinamilk tryc tuyén trén Lazada va Shopee

Véi tép khach hang tir 18-34 tudi, mot s6 bd phan thudng hay dit hang online thay vi

dén truc ti€p cua hang dé mua.

Trén cac trang thuong mai dién tir, hau hét cdc san pham sira danh cho céc ba me bau

hoic sau khi sinh déu duoc bay ban, gitip giam ganh ning cho tép khach hang nay rat



nhi€u khi ho chi can & nha dat hang online 1a c6 nhiing san pham can thiét - mot cach

lam vira nhan van vira thict thuc cia Vinamilk.

i= Danh Muc Sipxéptheo  Phs Bién M8i Nhat Ban Chay Gia v 11
San Phém
B Hol Hall
QUA XINH TANG BE o L ety . amilk
Hop thiéc 500G, Hop thike 500G B6 Zhop thic 3006 Bo2hop thiéc 2009 Ihop thiec 00y
Bot an dam
Am aid ) w \ o Opt >
Giam gia mam? ? mama @’ mamd
Sira cho ngudi I6n tudi .‘ﬂ -.EJ - -‘g
= % )
A p N = 4 b
» Stra danh cho me béu - S ¥ Sem sl
Stra hat Hép Siva béit danh cho ba bau Sifa bét Vinamilk Optimum 2 Hop Si¥a bdt danh cho ba bau 2 Hép Sira bdt Optimum Mama Combo 3 Hop Siva bét danh cho
» . . " Winamilk Dielac Mama Gold-. Mama Gold- Hop thigc 900g Vinamilk Dielac Mama Gold- Gold - Hap thiéc. 400g - Slra ] ba bau Vinamilk Dielac Mama.
Sira cong thirc trén 24 = —_— —— ——— — ———
. Jua a& nhan qus & nhan qua Mua 68 nhan qua han qua 3
thang
o ) 4236423 4215.145 4416599 4379.106 4472846 ¢430.290 5-386 ¢332.502
Sira cong thirc 0-24
thang tuoi D4 ban 174/thang D3 ban 59thang B3 ban 19thang D3 ban 17/théng D3 ban 4thang
Thirc phédm cho bé

SiFa chua uéng

Sira - trirng
Hinh 1.3.3: Sita danh cho me bau c6 mdt muc riéng trén Shopee

Thoi gian online cua khach hang thuong vao nhitng khung gio nghi hay giai lao, vao
lac 18:00-22:00.

1.4: Doi thii canh tranh:

Chién luoc Marketing ctia Vinamilk bao gém 4P: Product, Price, Place va Promotion.

1.4.1: San pham (Product)

a. Danh muc san pham
Chién lugc phat trién san phdm cua Vinamilk duoc cong ty ap dung dé tao ra cac san
pham méi, nhimg d6i mai trong cai tién san pham cho tap khach hang hién tai cta
cong ty. C6 thé ké dén mot sb san pham dot pha nhu Sira tuoi, Sita cho me mang thai

va bé, Stra chua an, Stra chua udng, Stra dac, Sira hat.



Hinh 1.4.1: Chién lugc phét trién san phim ctia Vinamilk

Stra twoi

— Noi dén Vinamilk ban s& nghi ngay dén sita tuoi, sita twoi Vinamilk da tr¢ thanh
thuong hi¢u quéc dan tai thi truong Viét Nam, hau hét céc tinh thanh trén ca nudc déu
c6 sy xudt hién cua thuong hiéu nay, véi kinh nghiém ldu nim trong phat trién nganh
stta kem theo d6 1a cong nghé san xuét hién dai, an toan. Sita twoi Vinamilk mang dén
dong sita thom ngon thuan khiét, tinh tay nhét, cung cap cac chat dinh dudng tot cho

co thé.

— Vinamilk phat trién da dang cac dong sira ¢6 duong, it dudng, khong duong, sita
socola, trai cdy,... v&i cac dang hdp, bich, chai 16n,... c6 ban & hau hét cac cua hang

16n nho tai Viét Nam.

Cac loai stra tro1 Vinamilk:
- Stra tuoi c6 duong
- Stra tuoi it, khong duong
- Stra tuoi huong dau

- Stra socola, trai cay



Hinh 1.4.2: Cac loai sira tuwoi Vinamilk

Sira cho me mang thai va bé
Stra Cho Me Mang Thai va Cho Con B:

- Optimum Mama Gold

- Dielac Mama Gold
Stra Cho Bé:

- Organic Gold

- Pedia Kenji

- Color Gold

- YOKO GOLD

- Optimum Gold

- Dielac Grow

- Dielac Alpha



Hinh 1.4.3: San pham sita cho me va bé

Sira chua an
Stra chua Ngon Khde: Pugc san xuat theo cong ngh¢ 1én men tu nhién véi Canxi va

vitamin D3 cho hé xuwong chic khoe.

Stra chua Vinamilk nha dam va trai cdy cac loai: Stra chua Vinamilk Nha dam, Lyu
do, Dau, Trai cay chua chua ngot, thém cac hat nha dam tuoi ngon cung thach dura

gion dai gitp thanh mat, nudi dudng lan da xinh dep hon mdi ngay

Stra chua Vinamilk LOVE YOGURT: Tan hudéng huong vi mé hodc cua Sita chua
Vinamilk Love Yogurt v&i cac nguyén lidu cao cap: Hat Oc Cho gion tan, Cém déo

bui va Nép Cam thom ndng

Sita chua Vinamilk SuSu: Thom ngon véi vitamin A va nhiéu dudng chét giup bé ludn

khée manh va ndng dong moi ngay.
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Sira chua a@n trang
Vinamilk Kefir

Sira chua an trang
Vinamilk 100% sira tuai

Sira chua &n tréng
Vinamilk - hoc dudng (60g)

Hinh 1.4.4: San pham sita chua

Sira dac
Sita dic Ong Tho: V6i thanh phan dinh dudng giau dam, huong vi ngon dam da, cing
vé sanh dac vang ong, stra dac Ong Tho 1a ngudi ban déng hanh khong thé thiéu trong

gian bép clia cac gia dinh Viét Nam gin 40 nim qua.

Creamer ddc Ngoi sao Phuong Nam: Sanh min, ngot thanh va thom diu, Creamer dac
Ngoi Sao Phuong Nam hoa quyén ddm say cing vi ca phé ding mang dén huong vi

dam da, giup ban trai nghiém khoanh khac “ca phé stra ngon ding di¢u”.

Creamer dac c6 duong Vinamilk Tai Loc: Creamer dic c6 duong Vinamilk Tai Loc
vo1 cong thic sanh dac, thom béo ngot diu, gitp tdng huong vi thom ngon cho cac

mon sinh to, trai cdy dam, sira chua, rau cau, che, ca phé.
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Cho vi ca phé sita
ngon diing diéu

Hinh 1.4.5: San pham sita dic

b. Mau ma san pham

Ciing twong tu v&i cac loai bao bi dong goi thuc pham khac, bao bi dong goi sita
Vinamilk ddm nhan chirc ndng bao vé sira tranh khoi sy xam nhép cta cac yéu t6 bén
ngoai nhu d6 am, khong khi, vi khuan, bui bam... Giup sita ludn giit nguyén duoc
chat luong ban dau trong qué trinh van chuyén va duoc gia cong bing diy chuyén

méy dong goi hién dai hang dau hién nay.

Khong chi ¢6 vay, theo nhidu ngudn tin, nham day manh viéc quang ba thuong hiéu,
Cong ty CP Sira Viét Nam Vinamilk da quyét dinh chi ra 10% chi phi cho viéc thiét ké
bd nhan dién thuong hiéu bao gdm: Logo, miu bao bi dyng san pham, tem nhin my

pham, t& roi, catalogue, phong bi cho nhéan hi¢u méi.
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Combibloc XSlim Tetra Pak

P
Réng hon

Combibloc XSlim

- Logo Nha san xuét: SIG - Combibloc
- Day gép phing

Ong ht at & géc hop

Combibloc XSlim

ACTE
b o Sta
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il e Tuoi

Tetra Pak

Ee

o
Réng hon

- Logo Nha san xuét: Tetra Pak
- Day c6 2 tai gép tam gidc

Céc san phdm
sirdung
2 loai bao bi nay:

Hinh 1.4.6: Bao bi san pham

Ngoai ra, do ddi twong khach hang chu yéu cua thuong hiéu sita ndy 1a cic em nho
nén Vinamilk di xay dung hinh anh thwong hiéu mang tinh biéu trung, sinh dong va
gan gili v6i cac em nho. Bang cach sir dung nhimg cht bo sita khoe manh, vui tuoi
dang gim co trén canh dong xanh mudt v6i phong cach dé thuong, tinh nghich. Day
chinh 12 mot diém thanh cong cua Vinamilk khi thiét ké bao bi ¢o tac dung ting sirc

hat va 1a 101 cam két chat luong san pham, dwa nguoi ding dén gan hon v6i doanh

nghiép.

Tén sadn pham

Dung tich san pham

Stra Tuoi Tiét Trung 100% Vinamilk
Khéng Pudng/ Co Puong/ it Puong

Dung tich:

Hop 110ml




Hop 180ml
Hop 1L

Stra chua Vinamilk

Dung tich:

Hop 60 — 100g.

Stra bot Vinamilk

Dung tich:

Hop thiéc: 400g — 900g.
Dang sita pha san: 110ml — 180ml.

Bang 1.4: Thong s6 vé kich thudc cua san pham Vinamilk

c. Chu ky san pham

Dich gid
dya trén
dai tha
Dinh gia
dua trén
nhu ciu
Dinh gia
dua trén
giatri
Phat trién & Téng truding

tung ra thi trudng

Truéng thanh Suy giam

Thdi gian

Hinh 1.4.7: Chu ky san pham sita Vinamilk

Chu ky song cta san phim bao gém 4 chu ki: gi6i thiéu, ting trudng, bdo hoa, suy
thoai. San pham sira Vinamilk dang & trong giai doan suy trudng thanh va dang trong
thoi ky mé rong san pham dé kéo dai vong doi cac san pham. Vinamilk khong ngimg

tim kiém nhimg khach hang trung thanh, déng thoi lién tuc tao ra nhitng san pham

mdi, tiép xac toi da voi khach hang ctia minh.




1.4.2: Gia (Price)
Péi v6i chién luge marketing vé gia cia Vinamilk, ho c6 nhiéu muc gia khac nhau
danh cho tung doi tuong cu thé, nham tiép can véi sb lugng khach hang 16n nhét ¢o

thé.

Vi vdy, gia san pham cua sita Vinamilk tvong d6i phu hop véi muc thu nhip binh
quan hang thang cta cac ho gia dinh & Viét Nam (GDP binh quan dau ngudi 1a 2.750
USD/nim — theo cuc théng ké vao nam 2020)
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Hinh 1.4.8: Gia ca mdt sO san pham sira ciia Vinamilk

Gia ctia Vinamilk chénh 1éch khong dang ké so voi gia cua cac dong san pham sira
khac. Vi du: Sita nude Milo hop gidy 1 16¢ c6 gia 28.000 dong thi 1 16c sita nudce

Vinamilk hop gidy c6 gia 29.000, chénh 1éch nhau khoang 1000 dong.



Tén san pham

Gi4 ban

Stra Tuoi Tiét Trung 100% Vinamilk
Khoéng Puong/ Co6 Puong/ it Puong

30.000VND/ 16¢/ 4 hop
357.200VND/ thung/ 48 hop

Stra chua Vinamilk

26.000VND/ 16¢/ 4 hop
310.200VND/ thung/ 48 hop

Stra bot Vinamilk

230.000VND/Hop 350g
520.000VND/Hop 850g

Chién lwgc gia theo géi

Day la chién lugc dinh gid ma cac san pham dugc ban kém cung nhau voi mét gia ca

hop 1y hon 14 ban 1¢ mdi san pham. Vi dy, khi mua hai 15c sita, khach hang c6 thé

duogc tang kém mot mot hdp sira voi gid ca hop 1y hon so véi mua riéng 1€.

Cu thé, mot vi du vé chién lugc dinh gia da dang cua Vinamilk 1a bd suu tap sira tuoi
chat luong cao. Bo suu tip ndy bao gom ba loai sita twoi khac nhau, bao gdm sira tuoi
nguyén chét, sita tuoi khong dudng va sita tuoi c6 dudng. Gia ban 1¢ timg san pham
cua bd suu tap stra tuoi chat lugng cao cua Vinamilk nhu sau: Stra twoi nguyén chét:
19,000 VND/chai 180ml, Stra tuoi khong duong: 18,000 VND/chai 180ml, Stra tuoi
cd duong: 18,000 VND/chai 180ml. Gid ban combo cua bd suu tap nay la 49,000
VND/chai, tiét kiém khoang 6,000 VND so v6i viéc mua 1€ tung san phém. Thay vi

ban 1¢ ting loai san phadm, Vinamilk tao ra mdt géi san pham bao gom ba loai stra tuoi

nay vaéi gia ca hop ly hon so vo1 viéc mua 1€ tirng san pham.
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Hinh 1.4.9: Chuong trinh khuyén mai mua 2 16¢ ting 1 hop ciia Vinamilk

Véi chién luoc nay, Vinamilk c6 thé thu hut duoc cac khach hang muén thuéng thirc
nhiéu loai san pham sita twoi khac nhau nhung khong muén mua riéng 1é timg san
pham vi s& ton kém hon. Pong thoi, chién luoc dinh gid da dang nay ciing giup
Vinamilk ting doanh sb ban hang bang cach khuyén khich khach hang mua nhiéu san

pham hon mot lan.

1.4.3:Hé théng phan phdi (Place)
Véi triét Iy “Vi sizc khoe va hanh phiic cia moi gia dinh Viét”. Vinamilk khong chi tap
trung vao viéc cai tién hé thong quan 1y chét luong dong san pham, céng nghé ma con

danh nhiéu tim huyét xay dung hé théng phan phdi hién dai.

Hién tai, hé thong phan phdi nodi dia ciia Vinamilk c6 hon 430 chudi cira hang “Giac

mo sita Vi¢t” va hon 251.000 di€ém ban ¢, si€u thi va ctra hang ti¢n 1o trén ca nudc.



Diéu nay giup doanh nghiép dua san pham cua minh dén tin tay nguoi tiéu dung mot

cach nhanh chong va tién loi.

Kénh ban hang thwong mai dién tir giacmosuaviet.com ciing dang phat trién rat t6t voi
tiéu dung online dang ngay cang tang truong manh mé tai Vi¢t Nam. Hién Vinamilk
da phat trién thém 9 d6i tac thuong mai nham dép Gmg nhu cau tiéu ding méi cta

khach hang.

Hoat dong budn ban dugc phu rong khép 63 tinh thanh, sy dang dang trong san phém,
kénh phén phéi ciing nhu ddu 4n thuong hiéu di gia ting khong it. Hé thong logistics
va phan phéi hiéu qua gitp Vinamilk dam bao kha ning cung cip san pham nhanh
chong, day du du trong diéu kién gidn cach xa hoi. Pong thoi diéu ndy ciing cho thiy

su don nhan va tin tudng cua nguoi dung doi vai chat luong san pham.

Vinamilk di gia nhap thi truong Trung Qudc, han Qudc, My,... dé thiét 1ap hé thong
rong 16n sang thi trudng ngoai qubc. Chién lugce tiép can phit hop duoc xay dung phu
hop da giap thuong hi€u c6 duogc su don nhan va ghi nhan dugc sy tang trudng tich

cuc.

-
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Hinh 1.4.9: H¢ théng kho bai, van chuyén cua Vinamilk

V& thi truong nude ngoai, hién tai cac san pham ctia Vinamilk cling cho thdy su quan
tam kha thi va tich cuc tir nhidu ngudi dung quéc té. Tinh dén 2023, Vinamilk da gop

mat tai 54 quéc gia, khai thac thi truong thé gidi déy tiem nang.

Fomd S

Hinh 1.4.10: Hé thdng phan phéi cta Vinamilk

Phén phoi tryec tiép

1. Hé thdng siéu thi va ctra hang

San pham cta Vinamilk hién dang c6 mit & tit ca cac trung tAm thuong mai, siéu thi

16n nho ciing nhur cac cira hang tién loi trén toan qudc. Vinamilk ciing phan phdi truc
tiép cho cdac dai ly, nha ban 1¢ nhu chg, ctra hang tap hoa nhung kha han ché, chu yéu

van la thong qua cac dai Iy sita nhiéu hon.

Nho hé thng nha may sita dwge dau tu trai dai khip ca nude, véi hon 1500 dai 1y cip
1 va mang ludi day dic voi hon 5000 dai 1y nho 16 va hé thdng siéu thi 16n nho. Dbi
v6i diém ban 1¢, néu gia nguyén liéu dau vao cao, cic nha phin phdi s& ban gia ¢ mirc

cao hon nhung quan trong 1a khach hang van chap nhan. C6 thé thay, Vinamilk c6 kha



ning dich chuyén nhimg bt loi vé gia tir phia nha cung cp sang khach hang ma

khong nay sinh van de.

Hinh 1.4.11: Gian hang cua Vinamilk

2. Ctra hang stra cua Vinamilk

Vinamilk di phat trién hé thong phan phdi rong khip trai dai tir Bic vao Nam, tir
thanh thi dén noéng thon, tir mién nui dén hai dao dé khach hang co thé tiép can ngudn
stta giau dinh dudng va chit lugng cua thwong hiéu. Trong d6, hé théng cira hang
Gidc mo sita Viét duoc ddu tr manh m& di lién tuc phat trién trong nhiéu nim qua vé

ca chat luong phuc vu 1an d6 phu séng.

Ngoai ra, cac hé thong cira hang ciing thuong xuyén ap dung nhiéu chuong trinh
khuyén mii, cong hudng gia ting gia tri cho khach hang bing nhitng su kién, vu dii,

khuyén khich mua hang véi khach hang ca nhan va doanh nghiép.
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Hinh 1.4.12: Pa dang san pham, d& dang dé khach hang lya chon

Phén phoi gian tiép

Tir 2016, doanh nghiép da cho ra mat website thuong mai dién tir giacmosuaviet.com

dé dap ung nhu cau mua sim truc tuyén cta nguoi dung. Ngay thoi diém d6, hé thong
d3 4p dung mo hinh tiép can da kénh (omni-channel) dé tich hop loi ich cho khach

hang trén ca 2 kénh mua sam, gitp mang lai trai nghiém xuyén sudt va tuyét voi hon.

Véi trang web nay, khach hang c6 thé tim kiém moi danh muc san phim ma Vinamilk
dang cung cdp trén thi truong. Cac san pham déu duoc bao quan theo dung quy trinh

chat lugng cta cong ty.

Trong xu thé hién dai hoa, Vinamilk ciing tham gia nhiéu kénh ban hang trung gian
nhu Tiki, Shopee va cac trang rao vit, kénh Youtube. Viéc c6 thém nhiéu hinh thirc
ban hang truc tuyén gitp Vinamilk tiép can duoc nhiéu khach hang hon, déac bi¢t 1a

nhitng nguoi khong c¢6 nhiéu thoi gian truc tiép dén ctra hang mua san pham.
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Hinh 1.4.12: Website ban hang truc tuyén ctia Vinamilk

1.4.4: Xuc tién ban (Promotion)

Tiép thi truyén thong da phuong tién trong chién luoc Marketing ctia Vinamilk tap
trung vao thong diép “sira twoi nguyén chit 100%” vira truyén dat loi thé canh tranh
clia san pham, vira tang do tin cay ddi v6i ngudi tiéu dung.

Quang cao:

Mot trong nhitng yéu t6 chinh tao nén thanh cong chién luoc Marketing ctia Vinamilk
d6 1a stir dung da dang hoa cac kénh truyén théng nhu: TVC, Video, Radio, Tiép thi
tryc tuyén,..

TVC: Poan phim quang cdo ngin véi su két hop cua hinh anh, chuyén dong, 4m
thanh. Hinh thirc quang cdo nay c6 thé xuat hién & bat cr ddu, chang han nhu trén

HTV7, VTV1, VTV3 thoi luong dudi 35 giay.



Video: Quang co ngin nhung gy an tuong manh cho ngudi tiéu dung qua hinh anh,
am thanh, 16 cudn. Dong thoi, phan anh hinh anh clia san pham 14 bo sita, vui twoi va
dang yéu. Véi chién luge Video Marketing wu tién, Vinamilk d3 tré thanh thuong hiéu
hang tiéu ding dong goi dau tién & Pong Nam A dat mot tridu nguoi dang ky trén
YouTube.

Radio: Audio Clip 50 gidy nhung da ching minh dugc cong dung cua sira tuoi.

Vi du: Chiéu cao phat trién, co thé khoe manh, kha nang chéng chiu cao, da dep,...
Tiép thi truc tuyén: Vinamilk mé kénh ban hang truc tuyén dé nguoi tiéu dung dat
hang va dugc giao hang tai nha. Ngoai ra, Vinamilk con quang céo trén cac trang web
tai Viét Nam nhu www.vnexpress.com vdi cac hinh thic nhu banner, clip, dac biét 1a

sir dung cac cong cu toi uu hoa website (SEO).

Pr: Chién lugc Marketing ctia Vinamilk dugc biét dén v&i nhiéu hoat dong tur thi¢n
nhu chién luge “6 triéu ly sira cho tré em nghéo”. Véi 1y tudng cao dep 1a cai thién
voc dang, chuong trinh ndy c6 stc anh hudng 16n va nhan dugc sy ung hd cia truyén
thong cling nhu ngudi dan ca nudc. Bén canh d6, Vinamilk ciing dong gop cho nhiéu

hoat dong cong ddng khac.

Khuyén mai: Chién lugc Marketing ciia Vinamilk c6 to chirc bc tham tring thudng.
Khach hang mua mét thung sita twoi Vinamilk 100% nguyén chat s& dugc bdc thim

trang thuong véi cac giai thudng hap dan nhur:

- Mién phi st dung sita tuoi trong 1 nim

- Tang cc sira thay tinh

- Céc khoa hoc tiéng Anh mién phi

- Khach hang tich liily diém bang cach thu thap tem boxshot, dé d6i lay moén qua

- Giam gia theo chuong trinh vao céc dip 18, giang sinh, tét.



Két lugn: La mot cong ty hang dau trong linh vuc thyc pham, Vinamilk d3 tré thanh

mat thuong hi€u noi tiéng trong va ngoai Viét Nam, véi mong mudn cung cap chat

luong tot nhat cho ngudi tiéu dung ciing nhu gia tri tinh than ctia minh. M6 hinh

Marketing 4P s& gitp nhitng nguoi lam Marketing cua Vinamilk xac dinh nhiing Iya

chon trong marketing vé san pham, kénh phan phdi, gia ca va tiép thi nham dap Gmg

dung nhu cau ctia nhoém khach hang myc tiéu, giup doanh nghiép ting hiéu qua kinh

doanh va nhanh chong mé rong thi truong.

- Pébi thu canh tranh

TH True Milk

DUTCH LADY

TH Group 1a moét tap doan va
cling 12 mot cong ty c6 phan
chuyén san xuat sira, cac ché
phﬁm tur stra, nudc,... duoc
thanh 13p tai tinh Nghé An

vao nam 2009.

Dugc thanh 13p vao ndm
1995, Frieslandcampina da
tr¢d thanh mot trong nhitng
cong ty san xut, phan phbi
cac san pham sira hang dau
Viét Nam, ¢6 vi thé trong
nganh sita khong hé thua kém

cong ty Vinamilk.




Logo

Sdn phim

Stra tuoi tiét trung TH true

MILK: nguyén chat, it duong,
c6 duong, huong dau, socola
TH true MILK LIGHT
MEAL: sita twoi bo sung ngil
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Stra tuoi thanh trung

TH true MILK Sita tuoi thanh
trung: Nguyén chét, it duong

Stra chua (TH true YOGURT)
Sita chua an: It duong, Co6
duong, Vi tu nhién, Dura, Téo

- So i, Nha dam, Sau riéng

Stta chua dn men song: Viét

quat, Trai cay

San pham:

Stra Nude Co Gai Ha Lan

Stra Chua Dutch Lady

Stra Bac Co6 Bbuong Dutch
Lady (Cghl)

Stra chua uong Fristi

San pham dinh dudng cong
thirc Dutch Lady




Stta chua uéng men song:

Vanilla, Viét quat

Thirc uéng giai khat

TH true TEA: Tra Xanh, Tra
O long

TH true RICE: Nudc gao

rang, Nudc gao lut do

Nudc tinh khiét
TH true WATER

DPinh gia trung binh:

Gi14d mot thung stta TH True
Milk 180ml c6 duong 1a
335.000 dong/thung/48 hop.
Gi4 ban 1¢ 1a 30.000 dong/16¢
4 hop 180ml.

DPinh gia cao so voi cac
thuong hi¢u khac:

Gi4d mot thung stra Dutch
Lady 180ml c6 duong la
355.000 dong/thung/48 hop.
Gi4 ban 1¢ 1a 38.000 dong/16¢
4 hop 180ml.

Kénh phan
phoi

TH True Milk phan phéi san
pham da kénh, nhiéu cap, bao

N
A

gom:
Flagship store “TH true mart”
- TH ¢6 333 cura hang TH
true mart trén toan qubc theo
mo hinh hi¢n dai, tién phong

vé dich vu va chét lugng.

- Dutch Lady vén chu yéu 1a
thong qua siéu thi, cac nha
ban 1¢ truyén thong, dai ly
kinh doanh... chtr khong ban
hang tryc tiép tir Dutch Lady

té1 nguoi tiéu dung.




TH*truemart -

Kénh phén phéi truyén thong
- TH True Milk lya chon phan
phéi nhiéu cip bao gdbm nha
phan phdi, dai 1y ban budn,
ctra hang ban 1¢ (tap hoa).

Kénh phan phbi hién dai

- Cac san pham cua TH True
Milk hién c6 mit ¢ hau hét
cac siéu thi 16n nhu Vinmart,
Top market, Fuji mart, Aeon
mall,...va chudi cac ctra hang
tién loi nhu Circle K, 7
eleven.

- Kénh thuong mai di¢n tu:

website, Shopee, Lazada,..

- Su phat trién ctia Dutch
Lady dugc minh chung thong
qua gan 200 cac dau mbi va
hon 100,000 diém ban 1& trén
toan qudc. Tuy nhién diém
han ché cua Dutch Lady
chinh 1a chua c6 nha phan
phéi doc quyén ma van chi
qua céac bén trung gian phan

phéi.

- TH True Milk da &p dung
chién lugc xay dung thuong
hiéu “Chéat luong theo cam
nhan”.

- Quang cao trén cac

dai:HTV7, VTV3, SCTV2,

- Chién lugc Marketing ctia
Dutch Lady tap trung quang
b4 thwong hiéu bang nhimg
quang céo vo cung chat
luong. Cac phuong tién dugc

Dutch Lady str dung chu yéu




Xuc tién

StarMovies, TVC,...

Viv viv THY
true

- Quang cdo trén bao chi: bao
Tudi tré, bao Phy Nit, Sai Gon
Tiép Thi,...

- Nhén vién ban hang mat cac
trang phuc nhu nhiing nhan
vién vit bo sita trong trang

trai.

1a truyén hinh, dai phat thanh,

bao va tap chi.

- Thuong hi¢u cling phu song

khip cac kénh truyén thong
chinh thdng trong nhing
khung gio vang v6i TVC lay
hinh anh c6 gai Ha Lan lam

chu dao

Diém manh

- Nguon von 6n dinh tir ngan

hang TMCP Bic A

- La thuong hi¢u 16n duoc

nhiéu nguoi biét dén

- B41 ngti nhan vién chuyén

nghiép va trinh dg cao

- Hé thong trang trai rong ap
dung cong ngh¢ chan nudi

tién tién

- Thuong hiéu lau doi1 dugce
hinh thanh,vi thé da duoc
khing dinh.

- Puoc su hau thuan manh
me cua tdp doan me Royal

FrieslandCampina N.V

- S& hitu nhiéu thuong hiéu
manh vo1 mot hé théng phan

phéi dugc xdy dung bai ban

- Phai canh tranh dé tao
thuong hiéu véi cac d6i tha

16n trén thi trudong

-Tuong tu v6i Vinamilk,
Dutch Lady ciing c¢6 diém
nhay cam vé ngudn cung sira

thod cho cong doan san xuat.




l-)iém yé'u - Chi phi van hanh hé thong Ly do cho viéc ndy xut phat
chan nuoi bo stra cao tir viéc chan nuoi sira bo con
thwa thét, ciing nhu sb lugng
- Nha may cong suat nho, san | cac trang trai nudi bo sira co

pham chua da dang quy md 16m & Viét Nam van

con it.

- Hé thong phan phi chi tap
trung & cac thanh phd 16n - Thiéu kénh phan phéi truc

tiép

Két lun: Gitra mot thi trudng canh tranh khéc liét véi da sang cac thuong hiéu,
ngudi tiéu dung cé nhiéu su lya chon hon, nhitng doanh nghiép nhu TH true Milk hay
Dutch Lady ciing dang nd luc quang ba hinh anh ctia minh nhiéu hon. Vinamilk nén
tao mot chién dich marketing méi an twong hon chién dich truéc, tao mot san pham
d6c ma nhitng thuong hiéu khac khong thé “bat chude” dem dén cho ngudi dung méi

nhiing trai nghiém t6t nhat.

Trong sudt hon 20 nam qua thi Dutch Lady luon 13 mot d6i thu canh tranh khéc liét
trén thi truong stra voi Vinamilk. Tuy mot bét loi 12 Dutch Lady 1a mgt thuong hi¢u
noi tiéng dén tr nudc ngoai, thé nhung Vinamilk khong vi thé ma chun bude. Nhiing
chién lugc Marketing cta Vinamilk dé cho thdy hing canh tranh song phing véi cac
thuwong hiéu ngoai nhap, va viéc dimg dau nganh sita 14 thanh qua xtng dang cho mot

thuong hiéu "chat" tir san pham dén chién lugc.

1.5 Phan tich SWOT:

Bang phan tich SWOT cua Vinamilk:



Piém manh (S)

Piém yéu (W)

— Heé thdng phan phdi sau rong, thuong
hiéu manh, tiém lyc tai chinh viing chac,
quy md san xuét 16n, doi ngii 1anh dao 1a
nhiing nguoi giau kinh nghiém.

— Thuong hi€u manh: Vinamilk da xay
dung dugc thuong hi¢u uy tin va dang
tin cdy trong linh vuc san xut va kinh
doanh sira.

— Chién luge Marketing ctia Vinamilk
hi€u qua: tan dung nhiéu kénh, dau tu vé
ndi dung chin chu trong mdi quang céo
va chién dich

— Danh muc san phdm da dang v&i trén
200 san pham sita va cac mit hang tir
sita, phuc vu nhiéu dbi twong tiéu dung.
Céc san pham sira ciing da dang véi cac
kich c¢& bao bi khac nhau mang dén
khach hang trai nghiém tién loi.

— Quy trinh san xuét chat luong cao:
Vinamilk tuan thu nghiém ngat céc tiéu
chuan chét luong va quy trinh san xudt
hién dai dé dam bao chit luong san
pham.

— Mang lué6i phan phéi rong khap:
Vinamilk c6 mot hé thong phan phoi
rong 1om, tir cac si€u thi dén cira hang
tién lgi, gitip cong ty tiép can dén nhicu

khach hang tiém ning.

— Khau marketing yéu, din dén chua
tao duoc mot thong diép hiéu qua dé
quang ba dén nguoi tiéu dung vé nhitng

diém manh cta cong ty

— Vinamilk chua c6 mdt thong di€p nao
du manh mé dé khang dinh wu thé dén
nguoi tiéu dung

— Phu thudc vao thi truong ndi dia.

— Chi phi nguyén liéu: Vinamilk phai d6i
mit voi bién dong gia nguyén lidu nhu
sita bo va hang hoa khac, c6 thé anh
hudng dén loi nhuan cua cong ty.

— Chua ty cha ngudn nguyén liu:
Vinamilk hi¢n phu thudc vao nguff)n
nguyén lidu nhap khau dén 70%, khién
hoat dong san xuét va kinh doanh cua
cong ty chiu anh huong tir moi truong
qudc té, nhu lam phat va khing hoang
kinh té.

—Thi phﬁn stra bot chua cao: Doi mat
v01 sy canh tranh tir stra bot nhap khéu
va cac thuong hiéu ngoai, thi phén stra
bot ciia Vinamilk dang gdp kho khan

trong viéc gilr virng vi tri doc quyén.




— bau tu vao nghién ctru va phat trién
quy trinh san pham, nguyén li¢u san

xuat.

Co hdi (0)

Théch thire (T)

— Nganh sita phan dau ting san luong
stra toan nganh giai doan 2020-2025.
— Nganh s& xay dung cic nha may ché

bién sira gan li€n voi1 cac vung tap trung

— Canh tranh v6i cac cong ty sira ngoai
nhap khac
— Kha nang dép ung cta cac vung

nguyén liéu ndi dia con kém

chdn nuoi bo sira dé co thé ty tuc dugce — Xu hudng chudng sira ngoai cia

60% nhu cau sira vat tir dan bo trong ngudi Viét Nam 1a mot thach thirc 16n
nudc vao nam 2023. cta Vinamilk.
— Nganh sira s& huy dong t6i da moi — Bién d6i thi truong: Thay d6i chinh
ngudn von trong xa hoi cho viée dau tr | sach, quy dinh vé& nganh coéng nghiép sira
cac du an ché bién sita ciing nhu cac dy | ¢6 thé anh hudng dén hoat dong kinh
an dau tu phat trién ving nguyén liéu. doanh cta Vinamilk.
— Viéc giao thoa vin hoa udng sita

phuong Tay dan hinh thanh théi quen str

dung sita cua nguoi Vit

Két lu@n: Vinamilk 12 mét trong nhirng thuong hiéu sita ndi tiéng ctia Viét Nam véi
thwong hiéu lau doi, danh myc san pham da dang va nhirng chién lwgc Marketing
quang c4o san pham hiéu qua. Tuy nhién, Vinamilk ciing can khic phuc mot sb nhimng
diém yéu nhét dinh nhu chua tu chu duoc nguff)n nguyén li€u va thi truong stra bot
chua cao.

Bén canh d6, Vinamilk c6 thé ndm bat mot s6 co hdi co loi cho viée kinh doanh va san
xut nhu: Chinh phu co nhiéu chinh sach hd trg, nhu ciu tiéu thu sita tang cao, khach

hang c6 nhu cau tiéu thu nhitng san pham c6 1¢1 cho stic khoe,...



bi kém véi co hdi thi Vinamilk cling can phai ddi mat véi mot s thach thicc nhu:

Nhiéu dbi thi canh tranh trén thi trudng, ngudn nguyén liéu khong 6n dinh, ...

Chuong 2: Phan tich hoat dong Digital Marketing

cua thwong hi€u

2.1 Phan tich mo hinh P-O-E cua Vinamilk

2.1.1: Paid Media

MB&i khi ra nhitng san phdm méi hay chién dich méi Vinamilk st dung cac cong cu co
tra phi nhur Facebook, TVC, Google. Gitip ting kha ning tiép can khach hang hay

nguoi tiéu dung.

TVC quang cio sita Vinamilk 12 mot doan phim quen thudc trén séng truyén hinh hay
bét ky d4u. Chinh nhitng TVC quang cdo ctia Vinamilk di gitp cho doanh nghiép nay
tao duoc vi thé thuong hi€u ctia minh trén thi truong cling nhu thu hut va tiép can

duoc khach hang mot cach dé dang



oy

VUION CAD VIET NAM

Hinh 2.1.1: TVC cua Vinamilk

Vinamilk &
8thing 11 lic 12:15- @

BAN DA BIET CHUA? NHING CAM NHAN SIEU CHAN THUC VE 5Ta TUOI 100%

L5n d3u tién ngudi ban quyén lyc clia Sifa tugi 100% Ién séng! Cing g3p o& céc ¢ chi chis tiém
va ling nghe nhimg review siéu chan thyc vé phién ban mai cla Sira tugi 100% nhé!
& Ao mdi tugi tin, bt mat, d& phan bigt cdc mi vi... Xem thém

CHIASE2:

et
r - T .E.‘t:‘i__l
‘\ T

BAN DA BIET CHUA" NHUNG CAM NHAN SIEU CHAN THUC

VE 5UA TUO! 1009 @ Gi tin nhan
218 25binh lugn 20 luct chia sé
[+ v]
dY Thich Q) Binh ludn £ Chiasé

Hinh 2.1.2: Hoat dong quang céo cua Vinamilk trén Facebook

Mot s6 KOC va IF cua Vinamilk nhu: gia dinh Banh Bao, hoa hau H’Hen Nié,....



o H'Hen Nié @
Reels - 24thg5 - @

Coi vdy ch(f Hen phai tao dang di tao dang lai lién tuc @ #Hen
#HHenNie #Vinamilk #SuperNut #9loaihat #giudang #khoeda

Banh Bao Xin Chao
=/ 31thg3-@

Lai chuyén Thi Bao nghién bé. Mén sinh 16 ngon tuyét va
chuyé&n nudi kién

#vinamilk NANG LUQGNG XANH

#itduongthanhnhe

#banhbaoxinchao )7 - Moém
#vtmgr W (]
ﬁ/?
7
VINAMILK. %fl

s

vy

Coi vay chif Hen phai tao dang di tao dang lai...

Hinh 2.1.3: KOL cua Vinamilk

2.1.2: Owned Media

Vinamilk sir dung céc kénh thong tin, nén ting mang xa hoi ctia doanh nghiép nhur:
Website, Tiktok, Instagram,Fanpage, Youtube. Dé ding tai thong tin vé doanh nghiép,
san pham, chién dich hay cac phuong hudng, ké hoach phat trién ciia doanh nghiép.
Noi dung trén céc kénh thong tin, nén tang mang x4 hoi cua Vinamilk déu duoc chinh

doanh nghiép sang tao va kiém soat.
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Hinh 2.1.4: Trang chu ctia Vinamilk

Ngoai ra, Vinamilk con s¢ hitu kénh Youtube vdi hon 2 tri€u subscribers, fanpage voi

708.000 followers, kénh Tik Tok hon 22.000 Followers

sUA CHUA
VINAMILK
Ve tugote thasch: whe

Vinamilk ¢

@vinamilk - 2,03 Tr nguai dang ky - 1,4 N video

mnamilk Kénh Youtube chinh thirc cda Vinamilk 14 noi cép nhét tat ca nhitng video méi nhat cia Ta.. >
BT 976

bang ky

va 3 dudng lién két khac

Hinh 2.1.5: Kénh youtube ctia Vinamilk



vinamilk.official
Vinamilk - Shop & More

Follow

0 Following 479K Followers 408.4K Likes

Dinh dudng t6t nhat, dén véi ban nhanh nhat!
& new.vinamilk.com.vn/collecti...

Hinh 2.1.6: Kénh tiktok cua Vinamilk

2.1.3: Earned Media

Khach hang ctia Vinamilk cling c6 nhitng hdi nhém trén Facebook tir d6 thuong hiéu,

cac san pham cua Vinamilk dugc lan toa va tiép can dugc nhieu khach hang hon.

:::: Hi cdc me ding s0a Aptamil - ngi dia Bic

T i

Lida

Nl
Gis: uumavewlnm i

m CAC ME SU DUNG 504 YINAMILE

[ ==

T H# cde mng i dung silfa vinaenilk
¥ ATK Thish vidy T Tham gla

HEH CAC MIE DUNG S0 VN LAC
k Thissh viin -4 s vl Tham gia

sl vt I s0a vinamilk, cd ga Ha Lan

Tham gla

H s b o0 Vinamilk cln dibe =
S e ham gia

Hinh 2.1.7: Cac hdi nhom cua khach hang



Céc group mua ban san pham cua Vinamilk v6i rat dong dao thanh vién tham gia, diéu
nay mang dén loi ich cho doanh nghiép 1a khong can nhan luc dé PR ciing nhu phai
huéng dan khach hang, tuy nhién né ciing chira dung mot sé rui ro ( vi du : lra ddo,

ban hang kém chat luong,...)

Vinamilk thu dugc rat nhiéu nhitng phan hi tich cuc ciia khach hang quan tim ciing
nhu di va dang sir dung san pham cua Vinamilk :

+++++

Hinh 2.1.8: M6t s6 phan hoi ctia khach hang vé san pham ciia Vinamilk
2.2: Phan tich cac cong cu Digital Marketing

2.2.1: Social Media

FACEBOOK

Véi luot theo ddi 711k va luogt thich 687k ( s liéu théng ké vinamilk tai fanpage tir
ngay 1/10/2023 ) ho luén ludn cap nhat nhiing thong tin sin pham méi nhat, chinh chu
ting chi tiét nhat voi nhitng bai viét va video. Ho ciing thuong moi nhitng KOL nbi
tiéng, nhitng dién vién, ca sT vé quang c4o cho thuong hiéu ctia ho véi nhiéu noi dung
day tinh sang tao khién nguoi doc thich thi. C6 thé thidy Vinamilk rat quan tim dén

tam anh hudng td1 san pham cua ho.
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Hinh 2.2.1.1: Mt s hinh anh vinamilk tai facebook

- Hién dang c6 711k nguoi theo doi, 687k luot nguoi thich trang

- Fanpage ludn cép nhat thong tin san phim méi, voi tan suét trung binh 2-3

bai/ngay, cac bai ding thuong 1a gidi thi¢u sdn pham maéi va tao ra cdc minigame

Vinamilk ®
-
[GAME TANG T

chang, ban béfanh chi. Hiy tho.. Xem thém

videa gl 101 quan t3m cho nhing Rous dic et xung quanh ban: ba/me, Sng/ba :c::c: f;-].'}w ’/z :: E ;
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v SUA CHU
Tao video guri “IWETGUAN TP

theo cachriéng ciiaban

ANH] SANG TAD VIDED Al - GUI LET QUAN TAM THED CACH RIENG CLUIA BAN
§8 L&i guan tam “NnG an slfa chusa nha”
thuang ciing sy dung d khéng vilng v

minigame s dung odng nghé Al Chatibo

dEn ngul yeu

theo déng xu husng. Vina P tuc mang 1di

UE MHAN TAD) gitp ban tac

O

» SR T T

Hinh 2.2.1.2: Vinamilk t6 chirc minigame

Vinamilk v6i nhiéu chuong trinh mini game phiéu vu déi thu hat nhiéu khan gia giap

thwong hiéu ctia ho ting do noi tiéng nhiéu hon. Viéc s¢ hitu mot fanpage 16n cho thay



Vinamilk nhan dugc sy yéu thich ciing nhu sy tin tudng cua khach hang, day 1a loi thé

16n dé Vinamilk tiép tuc phat trién fanpage doanh nghiép.

INSTAGRAM

Vinamilk hoat dong trén Instagram voi 15,6K theo doi1 vai 116 bai viét , tuong ty nhu

facebook, Instagram ciling dang nhirng bai viét vé san pham ciing nhu quang cao

thuong hiéu. Viéc khong danh manh vao nén tang trén Instagram khong qua bat ngd vi

khach hang muc tiéu ctia Vinamilk phan 16n khong hoat dong trén nén tang nay.

Instagram

(A Trang chi
Q Timkiem
@ kham pha
B Reels

@ 1 ahan
Q  thing bas
Teo

@ mangcinhan

B 1hreads

= Xem thém

vinamilk_lovenature & m Nhintin ~ =ee

M6 baivist 156 N ngudi then db Bang theo di 0 nguéi ding
Vina
12740351
MINH
n

KHAM PHA
HANH TRINH

Hinh 2.2.1.3: Trang chu Vinamilk tai Instagram

Vinamilk van dau tu vao mang Instagram vi trang mang nay c6 nhi€u ban tré sir dung

ngay cang 16n. Viéc do tao loi thé canh tranh 16n cho doanh nghiép.

TIKTOK

vinamilk.official
Vinamilk - Shop & More

Follow

0 Following 47.9K Followers 408.4K Likes

Dinh du8ng t6t nhat, dén vdi ban nhanh nhat!
& new.vinamilk.com.vn/collecti...




Hinh 2.2.1.4: Trang Tiktok chinh thirc cia Vinamilk
Luot theo dbi ciing nhu yéu thich cua 2 kénh déu c6 s luong 6n dinh.Tik Tok cua
Vinamilk van tao duoc nhiéu cac trend bat kip xu hudng Hién nay, TikTok duogc
nhiéu khach hang huéng dén mua va st dung san pham, dich vu . Vay nén, Vinamilk
can phat trién manh hon vé mang nay content da dang hon, ding tai video thudng

xuyén, st dung hashtag xu hudng, nhac hot trend s& thu hut dugc nguoi xem.
YOUTUBE

Luot theo ddi 6n dinh véi 2,03tr lugt theo doi cung v&i hang loat clip tri€u view thu

hut nhiéu s6 lwong ban nho thich thi xem.

- Vinamilk gia nhap nén tang Youtube vao 14/10/2014 v&i 5.894.796.294 luot

xem va 2,03tr nguoi dang ky.

- Nhitng video dang tai chii yéu la gi6i thiéu san pham mdi, truyén tai thong diép
¥ nghia vé cudc séng va tinh yéu, voi thoi luong video rat ngan chi khoang vai

chuc gidy nhung lai rat chinh chu va tinh té

Vinamilk @

vinamilk « 2,1

& 0 DIEU GIU TRAI DAT XANH | JUN PHAM x HERO TEAM x SUSU HERO | NHAC
THIEU NHI

L]
W0 DIEU GITTRAT DAT XANH | JUN PHAM X HERO TEAM X SUSL HERO | NHAC THIED MHI Vinamilk 2SuSuHero

4K

VINAMILK - Hanh trinh vuron tam thé gidi cla thuong hiéu sira s6 1 Viét Nam

265 M lurgt xem + 1 thang trugc

e Mot vidn Bb vA G

VINAMILK - Hanh trinh vuran tim the gidi cia thuong higu siia 53 1 Vigt Nam | Céu chuyén kinh doanh Vinamilk |a nha sén xudt

Tap 2: DOC HIEU va PHAN TiCH bao céo KET QUA KINH DOANH

& N lrot xem - 1 ndm trude



Hinh 2.2.1.5: Trang chu Youtube ctia Vinamilk

YOUTUBE ANALYTICAL HISTORY FOR VINAMILK

Monthly Gained Video Views for "Vinamilk'

300M
200M

100M

Wideo Wiews

~100M T T T T | T | | T

Jan 21 May 21 Sep 21 Jan 22 May 22 Sep 22 Jan 23 May 23 Sep 23
Monthly Gained Subscribers for "Vinamilk'
60k
40k
-
=
S
k|
“ a0k
I I T T T T I T
Jan 21 May 21 Sep 21 Jan 22 May 22 Sep 22 Jan 23 May 23 Sep 23

Hinh 2.2.1.6: Thong ké luong nguoi theo ddi va lugt xem video hang thang theo
Socialblade

C6 thé thay Vinamilk rat biét cach thu hiit nguoi xem v6i nhiéu video séng tao,

hay ho va doc déo.

2.2.2: Email Marketing

Luong truy cap web tir email chiém 0,01% theo similarweb



60%

42.77%

" aw ]
31.00%

20% b
o 5.96%
0.01 249 aa— 1.13
0% o -
Direct Email Referrals Socia Organic search Paid search Display ads

(Nguon: Similarweb)

Hién nay Vinamilk dang thyc hién viéc thu thap Email ctia khach hang bang cach
Ping nhap ding ky tai khoan, dé lai thong tin dé nhan Email.

[=]%

DANG KY DANG NHAP

HOVATEN

EMAIL
MAT KHAU
NHAP LAI MAT KHAU

SODIEN THOAI

Hinh 2.2.2.1: Anh mi QR va muc dién théng tin

Dang ky nhan ban tin  Hap thudén « 2
Vinamilk Viét Nam no-reply@vinamilk.comyn qua bnc3.mailjet.com 1857 (Ophuttruse) ¢ €
déntoi v

VUGN CAO VIET NAM

Céam on ban da dang ky nhan thong tin ttr Vinamilk

D& tim hiéu théng tin chi tiét cac san pham Vinamilk, ban vui long truy cép tai day hoac lién hé
tre tiép s6 Hotline - (08) 54 155 555 nhan phim 1 dé dugc tw van thém.

Tran Trong,
Vinamilk

Hinh 2.2.2.2: Anh phan hdi cta Vinamilk trén Gmail



2.2.3: Mobile Marketing

2.2.3.1: Website

Website ctia Vinamilk dugc tich hop trén thiét bi di dong

€ Ki&m tra tinh than thién vai thiét bi di dong

@  https:/www.vinamilk.com.vn/

Két qua kiém tra

Céng cu nay sé ngirng_hoat déng tir 1 thang 12, 2023. D& kiém tra kha ning st dung ctia mot trang trén thiét bj di dong, hay dung Chrome Lighthouse

Dung dugc trang trén thiét bi di déng
Trang nay dé str dung trén thiét bi di déng. Tim hiéu thém

XEM TRANG DA KIEM TRA

Chi tiét

Thu thép dir liéu

9 D4 thu thap dif liéu thanh céng vac 10:08:07 26 thg 11, 2023 ~

Tai nguyén bd sung

(Nguén:Mobile Friendly)
Ngoai ra dya trén nhitng thong sé danh gia trén cong cu PageSpeed Insights c6 thé
thay dugc vé nhimg thong s6 hiéu suét cua trang véi mic diém duoc danh gia dya trén

tbe do tuong tac, tde do tai trang,...

™
19 75 95 93
SEQ

Hiéu suat Ho trg tiép cén Phuong phap hay
nhat

Hinh 2.2.3.1: Thong s hiéu suét trang cho thiét bi di dong

(Nguon:PageSpeed Insight)

Website ctia Vinamilk rat than thién v6i nguoi sir dung, dé dung, dé
tuong tac voi lai cac cong cu trén trang website cia thuong hi¢u. Pay la
mot trong nhitng diém manh cua Vinamilk trong viéc thu hat khach

hang xem website cua doanh nghi¢p.
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Hinh 2.2.3.2 : Trang website chinh thic cia Vinamilk

2.2.3.2:App vinamilk trén dién thoai

Vinamilk

Vinamilk ;i amilk

19%
1M

31MB Phi hgp cho 3 tudi trf

9 bai danh gid ©

Vé iing dung nay =

Ung dung Vinamilk

Mua sédm

QT

Hinh 2.2.3.3: App mua sim ctia Vinamilk v6i 10 nghin luot tai



Vinamilk d3 phét trién app mua sim online theo ky vong mua sim cua khach hang
cling nhu cdp nhap nhitng wu dii trén app nham dé dang tiép can ti khach hang. Tuy
nhién App cta Vinamilk chua dugc tdi vu hoa dé dé dang str dung, cung voi d6 co qua
it khach hang st dung thudng xuyén nén Gng dung nay khong déng gbp dugc nhiéu

cho hoat dong ban hang ctia Vinamilk.

2.2.3.4: SMS va MMS
Dé ding ky nhan tin nhin SMS tir Vinamilk, ban c6 thé truy cap trang web chinh thirc

cua ho hodc goi vao tong dai hd tro dé duoc hudng dan cu thé.

8069

SUSUHERO ANDJFKGKR HANOI

SUSUHERO chuc mung ban
trung MAY CHUP HINH INSTAX
12 MINLTiep tuc tham gia va
nhan ngay qua tang tu
SUSUHERO! LH:1900636486
(1000d/p)

Hinh 2.2.3.4: SMS nhén qua tir Vinamilk



Vinamilk thuong giri thong bao vé cic chuong trinh khuyén méi qua tin nhan SMS
thong qua viéc st dung danh sach sé dién thoai da diang ky ctia khach hang. Thong
béo s& chira thong tin chi tiét vé cac chuong trinh khuyén mai, wu dai, qua tang hodc
cac su kién dic biét ma Vinamilk dang td chirc. Dé nhan thong bao nay, nguoi dung
can dam bao rang ho dd dang ky sir dung dich vu SMS ciia Vinamilk hoic da dong y

nhan tin nhin quang cdo tir cong ty.

2.2.3.5: Mang xa hoi twong thich dugce voi thiét bi di dong

Facebook
Trudce su chuyén dich cua xa hoi, Vinamilk ciing nhanh chong dau tu nguén
luc vao xay dung Fanpage Facebook. Dén nay cong ty da thu hut hon 685.000

luot thich va 708.000 ngudi theo doi trén fanpage chinh thirc, giup qua trinh

tiép can dén khach hang thuan loi hon.

Vinamilk ciing rat dau tu vao cac bai ding trén fanpage, tir cic post PR san pham,
thong bao khuyén mdi, t6 chirc cudc thi,.. déu nhan manh vao loi ich khach hang nhan
dugc khi dung san pham. Ngoai ra, cac hinh anh duoc thwong hi¢u dung dé truyén

thong ludn rat doc dao va bat mit.

< Vinamilk QQ

Vinamilk &

686K tt - 709K

Bai vié t Gi&i thiéu Video Anh Xem thé

Chi tiét

© Trang - Cdng ty thuc phdm & d6 udng
4 Ho Chi Minh City, Vietnam

=4 vinamilk@vinamilk.com.vn

& newvinamilk.com.vn




Hinh 2.2.3.5: Trang Facebook cuia Vinamilk

Instagram
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Ggi y cho ban Xem tdt ca
B S
= ]
S(:r Kombnjc:m Phuc Lor}? Coffee... ‘M:?S‘n:
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@ Q ® (-]
Hinh 2.2.3.6: Instagram cua Vinamilk
QR code:

Hinh thtc nay dugc Vinamilk st dung 13 in trén tem cdc san phidm dé phan biét hang
that gia voi tinh trang san pham nhai ngiy nay dang tran lan trén thi truong. N6 con
dugc dung dé truy cap vao nhirng trang web va nén tang chinh théng cua Vinamilk, d&

dang str dung dugc phd bién dai tiép can dugc nhidu khach hang hon.

'I!!I'l 8!"" ’I
’ni'; !l i




Hinh 2.2.3.7: Ma QR code cua Vinamilk

Pé gia ting thém tién ich cua khach hang khi tim kiém céc ctra hang cta Vinamilk

doanh nghiép da thém chirc nang dinh vi vi tri trén google map trén thiét bi di dong

Location
| N\
i\ Hewen,w{ \\\\
) N
-""”‘%,%‘ P»:ergs / \\
TN IL‘I\M o ¢Vmamilk Store \\
Vinamilk Glac? ."'I ([ LN
Mg Sira Viet™ | y N
\ @ pob '“ )
"%,1 scufrHangli @ 9 8
#a Vinamilk {*
S _——L \ 9 ;9 @
e’ Tlomele | N
",,4_ r Cira hang
N Sitra Vinamilk
i Vlnamllkv’%s\\:}ore g/ / ;/ETZ{}:\
Hinh 2.2.3.8: Hinh 4nh ctra hang Vinamilk trén google map
EVoucher/coupon

Tim kiém...

Uu Déi E-Voucher 44K Tur Vinamilk
Giac Mo Sira Viét

© 15/04/2022

Uu dai Thang 4

AR, ¥ A
Nhapma) _/J _JJJ‘/—_'E'L_J‘

= Uu dai E-Voucher 44K tir Vinamilk Gidc Mo Sira Viét

“* Nhap ma VNMO0402 - Cho don hang tir 400K

Ap dung cho tat ca cac san pham trir Sita dac, Stta Dinh Duéng
Bich, Stra chua &n trang & Nha dam va cac san pham sira bot tré
em dudi 2 tudi.

Mua ngay: //g\acmosuavwet com.vn/collections/khuyen-mai-ontop/
RAIVIET MAI NILAT

Hinh 2.2.3.9: Huéng dan sur dung EVoucher trén dién thoai



Vinamilk d3 tung ra rat nhiéu chién dich giam gia, cac minigame vo cing hap
dan nham tao dung thuong hiéu voi khach hang gia ting doanh thu dién hinh
nhu: Form ning lugng trao voucher lién tay cia Vinamilk

Khach hang tham gia chuong trinh bang cach bam vao ndi dung quang cdo trén
trang facebook cua vinamilk va dién ddy du cac thong tin theo yéu cau. Sau do,
Ban t6 chitc sé& tién hanh x4c nhan thong tin hop 1¢ va gui tang khach hang ma
voucher qua email da dang ky.

Thong tin nay chi can thuc hién 01 1an duy nhat d6i véi 01 tai khoan va khong
duoc chinh stra.

Bang cach dién va gt thong tin theo yéu cau cua chuong trinh, khach hang
ddng ¥ dé BTC str dung céac thong tin di dang ky cho cac muc dich phuc vu cho
chuong trinh nay. BTC c6 thé lién lac v6i ngudi tham gia thong qua cac thong

tin da dang ky dé xac nhan thong tin.

2.2.4: SEO & PPC

e SEO

Vinamilk thuc hién viéc t6i wu hoa tir khoa rat tot khi dat top dau trén nhiéu tir khoa

duéi day 1a vi du vé két qua ciia SEO cho tir khoa “Sira twoi”

O i i ]

Q  sira troi 0
Q SEARCH 9 CHAT MAGES VIDECS MAPS NEWS i MORE TOOLS
About 333,000 results

e Gific Mo Sia Viét Vinamilk eShop
= hitps:/giacmosuaviet.com.vn =

1. Mua stra Vinamilk Online tai Gidc Mo Stra Viét Vinamilk eShop
web NUGc dira twoi Cocofresh - Hop 1L. Siba twoi, bot dinh dwdng, sika dac, sika nudc, sika chua
Vinamilk Online. Delivery lines at TRPHCM and provinces to another.
5/5 skikk (385)
Dang nhap Sira bot bau va tré nho
Sifa bot cho ngudr Ién tudi Sira b6t pha san téng hop

Hinh 2.2.4.1: Két qua SEO trén google search



C6 thé néi, VINAMILK d3 dugc moi nguoi biét dén rat nhiéu vé chat luvong ciing nhu
uy tin trén thi trudng trong nudc noi chung va thi truong ngoai nude ndi riéng. Chinh
vi vay, nén chién dich it duoc cong ty VINAMILK chu trong so vé6i cac doanh nghiép
khac. Piéu d6 c6 thé duoc chirg minh qua céc sd liéu sau:

S6 lugng tir khoa vao top 100: 746 tir khoa
=> Céc tir chi s6 cta doanh nghiép chua qua nhiéu. SEO ngay cang phd bién trong
thoi dai 4.0 ctia chung ta. Vi thé doanh nghiép cang phai bat kip xu thé dé khong bi lui
lai so vdi thi truong.

S6 lugng backlink: 4.1M

Téng quan So sanh c4c tén mign Danh gid tang trudng  So sénh qua cac quéc gia

Authority Score Luu Lugng Truy C4p Tim Kiém Luu Luong Truy Cép Trd Phi Backlink
Ty Nhié
45 rnen 799 41M
269,9K 735 rien i cniviex
T Py
Xé&p hang Se khe 1K

hoa * Tirkhéa 29 + Referring domain 4,2K

Hinh2.2.4.2: S6 liéu backlink cia VINAMILK

(Nguébn: Semrush).
1T 6T 1IN 2N Toan thai gian X, Xuat file

Luu lugng truy cap tu nhién 269.878/thang

Luu lugng truy cap tu nhién Luu lugng truy cap tra phi [A Ghichi »
) 52,6K
:- 264,5K
= 176,3K
E 88,2K

202 thg 4 202 )7 202 110 20 thg 1202 thg 4 202 thg 7 202 thg 10 20
Tiw il dm 10 mbnilm A 1
(Ngubn: Semrush).
e PPC

Vinamilk tich cuc st dung PPC trén cac tir khoa lién quan t6i san pham dé giap cho

san pham ban cua ho dugc wu tién



Ad - https://www.vinamilk.com.vn
Sira bot Vinamilk Optimum Gold - Sira bét tinh khiét...

Vinamilk Optimum Gold Dat Giai Purity Award V& Su Tinh khiét,
An toan va Minh bach tir My. Vinamilk Optimum Gold Dat Giai
vé Sur tinh khiét, an toan tiéu chuan My.

Hinh 2.2.4.3: Két qua PPC trén google search

Luu lugng tra phi cua vinamilk 14 765.000VND/thang

1T 6T 1IN 2N Toan thaigian X, Xuat file

Luu lwgng truy cdp tra phi 765/thang

() Luu lugng truy cap tu nhien £ Luu lugng truy cap tra phi [A Ghi chui ~

12K

9K

BK

Tinh néng SERP

3K

\/\/\

thg 1202 thg 4 202 thg 7 202 thg 10 20 thg 1202 thg 4 202

thg 7 202 thg 10 20

27 1a s6 twong cac tir khoa tra phi ctia domain duoc phén tich trén mdi qudc gia

Tu nhién | Tra phi

Phan bo cac quoc gia

Qudc gia Phan trédm lou lugng Lo e, Tir khda

Toan c3u - 100% 765 27

[+ IR L ] 100% 765 27



Vinamilk str dung PPC dé quang b san pham ctia minh. Tuy nhién, PPC ctia Vinamilk

chua dugc str dung t6i da va can t6i wu hon dé dat hiéu qua tot nhat.

1T 6T 1IN 2N Toan thai gian X, Xuat file
Luu lugng truy cdp trd phi 765/thang
Luu lugng truy cap ty nhién Luu lrgng truy cap tra phi [A Ghichi v
— 52,6K
- 264,5K
T 176,3K
= 88,2K
202 thg 4 202 q 7202 g 10 20 thg 1202 thg 4 202 thg 7 202 thg 10 20

Hinh 2.2.4.4: Cum tir tim kiém c6 tra tién hiéu sut cao

2.2.5: Content Marketing

Dua theo thong sb tir fanpage karma c6 thé thiy trong vong mét thang qua ndi dung
duoc dang tai trén facebook cua Vinamilk chu yéu st dung dinh dang anh va co6 hi¢u
qua vé sd luong tuong tac theo sau do 1a dinh dang vé video tiép theo duoc str dung

kha it va it hi¢u qua 1a link va reel.

@ Vinamilk

Content  Times & type fluencers Fanposts Ad value eos Hist

Number of Reactions, Comments & Shares

Hinh 2.2.4.5: Thong sb vé luot twong tac trén cac bai ding ctia Vinamilk

(Nguon:fanpage karma)



e Mo hinh 5SW1H:

> What:
Vinamilk khong chi dang tai nhitng thong tin vé cac san pham méi ma con dang tai
nhitng mau chuyén vui, nhitng cau chuyén chdm ngdn, nhitng cau néi vé gia tri ctia
ban than ciing nhu 13 cta san phdm hay nhitng ciu néi dé ting luong tuwong tac ddi véi
khach hang. Ngoai ra ho ciing kha tich cuc trong viéc up anh san pham, nhirng combo

uu dai dac biét.

SR o < — = &
A
Vinamilk © @ Lﬁm PHANQUAHAD DA
3600 mﬂﬂ@ -

¥ THU THACH "LEN GIAP BE KHANG, VONG VANG NAM HOC” TU PROBI DA ciunG PROBI TA! ENASEE S

CHINH THUC CO MAT TAI TINIWORLD ROI DAY CACMECT G & & T

Tham gia ngay thir thach va cung kham pha mét s&n chdi tha vi danh riéng cho céc §i

"Vé st nhi" cé "P# khang manh mé&" hita hen mang lai nhitng trai nghiém that vui, y -~

nghia cho bé cuéi tuan nay! g

Tro chai "Thir tai vé si khéo tay” va "Tro choi dong doi dé khéng” nang cao tinh Pl’Ob)"
doan két!
Ch... Xem thém AN UBNGEN 5 —
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OQfEfDT"? @ 00 31 1binh lugn 2 lugt chia sé

Hinh 2.2.5.1:N¢1 dung Vinamilk dang tai trén mang xa hdi

> Where:
Doanh nghiép Vinamilk trong thoi dai phat trién manh mé hang ciing khong nam
ngoai cudc choi khi st dung Facebook, Instagram,Youtube,... hay nhitng banner quang
c4o dé quang ba do phu song ctia minh vé6i cong chung. Nhimg chién dich cua
Vinamilk thu lai dugc lugng phan hdi tich cuc va tuong tac rét 16n. Vinamilk xay
dung thanh cong Website. Thiét ké 4n twong hinh anh sdng dong va c6 do tuong thich
cao cho ngudi ding. Thém vao dé khach hang c6 thé phan anh nhén xét clia ho trén
Fanpage ctia Vinamilk cho nén tir 6 Vinamilk thong qua chién lugc truyén thong
manh mé& va mang xi hdi truyén thong cho thdy lugng nhan biét ciia hang tai thi

truong Viét Nam 1 rat 16n.



> When:

PROBI PEDIA ©

l'dﬁ,;” I}r. AMKHOE
BEJAN/NGON

Hinh 2.2.5.2: Quang c4o hién thi trén wedsite ctia Vinamilk

Vinamilk ddng tai cac hinh anh, chuong trinh khuyén méi tung ra thudng xuyén trong

ngay trong thang va dac bi¢t 1a nhitng dip déac biét nhu: Trung thu , chao he, cac ngay

18 16n ( 8/3,20/10, 20/11, Giang sinh...) va cic ngay ky niém, mot sé chuong trinh

khuyén mai Vinamilk dién ra thudng xuyén.

Vinamilk &
Tngay - Q
48 TRIAN THAY CO CUNG MON QUA SUC KHOE THUGNG HANG #§
Ngay nh& gido Viét Nam luén | dip dic biét dé tri 4n thay 6 sau bao théng ngay
day dé, nudi dudng nhitng mam non tudng lai cia dat nudc.
20/11 nam nay, hdy gui tang 1ong biét on dén nhitng ngudi 14i do da ngay dém vat
va vdi mén qua stc khoe thugng hang Stra tudi Vinamilk chifa T6 yén:
' BE sung dinh dudng tir stra tuci hda quyén cing t6 y&n sach tinh ch&
/Bao bi trang nhé, tinh t€ tao nén moén qua trang trong
/H8 trg tang cudng dé khang va xuong thém chac khoe
Tri &n thay ¢ cing mén qua stic khée thugng hang véi uu dai 20% ngay:
https://bit.ly/STTY-1411

TRI AN THAY CO
TRAO QUA SUC KHOE

VINAMILK .
SUA TUGI e 1

— TIET TRitNG CHJR — mmaq 3—'
>

TRIAN THAY CO
TRAO QUA SUC KHOE

VINAMILK .

w
4
=
&
B
'.'!'::L'f."ﬂ d

N

L2
o e [ UUBAL
4,32 Loossstt
Luén vitng tin trén sy nghigp tréng nguci go
W AP DUNG TAI CH GMSV | @ tozaco T Bseses
*Thi gian ap dung dén hét thang 11
Vinamilk
~ ~ L Mua ngay

Cong ty thuc phdm & do uéng
[+ E 9 binh lun 9 lugt chia sé

Hinh 2.2.5.3: Cac chuong trinh khuyén mai ctia Vinamilk

> Why:



Vinamilk str dung kénh truyén théng cta ho huéng dén muc dich phuc vu khach hang
don gian boi d6 1a cac cong thong dung nhét cho khach hang dé co thé lién lac véi ho.
Néu nhu khach hang chi don gian nhén tin hodc dang mot vai thic mac 1én cac trang
phuong tién truyén thong cua ban thay vi goi dién cho ban thi chic chin ban chéng thé
1am gi hon ngoai viéc hdi dap trén bat cir phuong tién lién lac nao. Do d6 Vinamilk
luén c6 thém mot kénh truc tiép dé phuc vu khach hang trong thoi gian kinh doanh
ctia cira hang dong thoi giup xay dung thuong hiéu, ting su két ndi voi khach hang

cua minh.

> Who:
Content manager ctia Vinamilk chiu trach nhiém quan ly doi ngii san xuat content, 1én
¥ twong va phan phdi nhitng nodi dung lién quan dén dinh huéng cong ty trén nhiéu
nén tang khac nhau. Qua do, ho truyén tai nhitng gia tri cta cong ty dén véi doc gia

nham thu hat va gitt chan khach hang,

> How:
Vinamilk dang tai ndi dung trén Facebook, Instagram, Tiktok. Str dung c4c hinh anh,

video c6 chon loc dé ti€p can khach hang tiém nang :

Vinamilk &
1ngay - @
MUA KEM VINAMILK, RINH TUI GIO' NHIET CHAT
Mam mam kem ngon Vinamilk d€ hda minh vao dai héi sale cudi nam véi chuong
trinh wu déi cuc hap dan.
Nhé&n ngay TUi GiTr Nhiét thiét k€& tré trung, lai tién dung da nang, gitr nhiét 1én dén
4 gig, chi ¢é tai Vinamilk khi mua cac san pham kem hop:
@Mua 2 hop Kem Vinamilk 1L/900ml, rinh vé Tdi gilf nhiét c& Ldn
@ Mua 2 hop Kem Vinamilk 450ml/400ml, nhan ngay Tui gilf nhiét Nho
¥ Chuong trinh &p dung trong thdng 11 va 12 khi mua truc ti€p tai cic chudi clra
hang 7Eleven, GS25, Lotte, Aeon, Mega, Satra, Aeoncity, Coopmart, Emart, BigC, Lan
Chi.(chi ti€t dugi phan binh luan)

Nhanh tay mua kem ngon, rinh qua chat!

#kemvinamilk #vinamilk #kemngonganketgiadinh

*(hrong trinh ¢o thé két thicsom hon dirkién néu hét qua tang

GIACMOSUAVIET.COM.VN

MUA KEM VINAMILK, RINH TUI GIJ NHIET CHAT Mua ngay

Q54 2 binh lugn 5 lugt chia sé

Hinh 2.2.5.4: N6i dung Vinamilk dang tai trén Facebook



e vinamilk.official m
Winamilk - 5d ago

{81 S& thé nao ndu mit ngay Isaac trd thanh ban trai ban?
Chao miing thing Phy nii Viét Mam, hdy dé lsaac vao vai anh
ban trai Iy widng, chim séc nang 1 da dén da chi ty mét budc
nhé! Tham gia Duet ngay!

#CungDaCangDa #5uachuaVinamilk #Nhadamitdusng
#luudaoltduong #inamilk #laaac #Vinamilkxlsaac

less

1 nige g Vinarmik

o @0 Mo QOOOO~

hetps:fhawes tikick. comig@vinamilk officialividen/ Y2885 Copy link

Comments are twimnod off

Log in to comment

Hinh 2.2.5.5: Noi dung Vinamilk dang tai trén Tik tok

% Céc loai hinh Content marketing ma nhan hang sir dung:
e Visual content:

Hay con goi 1a ndi dung tryc quan duogc hiéu 1a cac noi dung dugc ma hoa
bang hinh anh, 4m thanh, ..... V&i muc dich nhim gay 4n tuong, thu hit ngudi
doc ngay tir cai nhin dau tién ma khong phai dan dat nhu cac bai viét thong
thuong.

o Blog:
Blog 13 mot dang website dé cap dén cac chu dé dya theo quan diém cua ca

nhéan hay mgt nhém nho.



Sanpham  Vinamilk Rewards Hll'lﬂ‘llllk Heéthdngcuahang Bangnhda () Q
(] =i

Truy&n thdng

TRUYEN THONG

Tim (ol & Sw hifm

QUY SI7A VUON CAO VIET NAM VA VINAMILK TRAO SUA DEN TRE EM
NHAN DIP NAM HOC MOI

Tir ldc &Sy kifn

Vinamilk |4 dai dién duy nhét clia Dng Nam A thudc Top 5 thuong hidu
sira cé tinh b&n vimg cao nhit todn cau

Tir lec & Sy kifm M

Hinh 2.2.5.6: Trang Blog viét vé Vinamilk
e Video:
Video dang 14 céng cu truyén thong hiéu qua hién nay khi tri xem dén 90%.
Mot video 4n tuwong gitp khach hang tiép nhan toan bd thong tin, ghi nhé sau
vé thuong hiéu ciing nhu cung ¢ su trung thanh ddi voi doanh nghiép.

Bi KiP NUOI CON PHAT TRIEN TOAN DIEN "THOI BAO GIA" CUNG DIELAC ALPHA
GOLD

2,3 N lugt xem - 7 ngay trude

e Vinamilk

Hanh trinh nuéi con phét trign toan dién trong giai doan kinh t& khé khan nhu hién nay chua bao gié |a digu dé dang.

Con +8 Muc Nira

vU DIEU GIT TRAI DAT XANH | JUN PHAM x HERO TEAM x SUSU HERO | NHAC
| THIEU NHI

39 Tr lugt xem -+ 2 thang trudc

G Vinamilk

VU PIEU GIT TRAI DAT XANH | JUN PHAM X HERO TEAM X SUSU HERO | NHAC THIEU NHI #Vinamilk #SuSuHero ...

4K

Vinamilk 40 ndm - Vuon cao Viét Nam

7,7 Trlugt xem = 7 nam trudc

i Q Vinamilk

B == Danh dsu hanh trinh 40 nam chép cénh cho nhitng mam non tuong lai cla d4t nude, Vinamilk xin danh ting cac ban bai hét nay ..

Hinh 2.2.5.7: Video tiép can dén khach hang ctia Vinamilk



e Product Review:

Nhimng y kién gan déy | Ddnh gid cao nhat | Bdanh gid thap nhat

Sita chua uéng Probi c6 duding
@Nhan8s9 *ee e

2 months ago
Vietnom u

Sifa chua cé duéing
¥ @rosemarydinh

Vietnam

R

4 months ago

SUA CHUA UGNG PROBI CO BUGNG
VINAMILK |21 logi minh vé cé nhé hay ding, hd
trd téng siic dé khdng cho ca nha, t6t cho tiéu
héa. Stia chua Probi vi ngon, dé u...

Gia dinh téi rat thich hudng vi thdm ngon tinh
khiét va giau dudng chét cda sifa chua. Sita
chua |&n men tu nhién, khéng sif dung chét

Boc thém

DUGNG

@Phuong be
Vietnam

Sifa t6t cho stic khée, ubng loai khéng duding
minh thich nhat. Ngoai ra trén vdi ba ca phé
hay bt tdy da chét thi da rdt min méng.

Vinamilk vén la sifa dén...
Boc thém

SUA DINH DUGNG VINAMILK KHONG

+4444

2 months ogo

béo quan, ding dudc cho...
Boc thém

Sifa dGu nanh hanh nhén 180ml
b @rosemarydinh 4444

i 4 months ago
Sita dugc lam tir hanh nhéan cao cdp tir My va
100% déu néinh khéng bién déi gen, gilf tron vi
béo véi chdt béo thuc vat lanh tinh, khéng
cholesterol, ciing hudng...

Boc thém

Hinh 2.2.5.8: Y kién, danh gi4 cta khach hang vé san phdm ctia Vinamilk

e Infographic:
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Hinh 2.2.5.9: Vinamilk va nhirng du 4n trong hanh trinh 45 nim ning tam sira Viét

2.2.6: PR Online

Ba Mai Kiéu Lién-Tong Giam d6c Vinamilk da timg no6i “Diéu ma t6i tim dac nhat
chinh la chiing t61 da xay dung dugc van héa Vinamilk”. Trong van hoéa do thuong
hiéu chinh 13 th ma doanh nghiép da khién cho hau hét nguoi Viét Nam biét dén, mot
phan dén tir nhitng hoat dong quan hé cong chung gitp xay dung ca tinh thuong hiéu
dbi voi moi ngudi. Ngay cang doi méi va sang tao, PR Online tré thanh cong cu hién
dai gitp cho Vinamilk ngdy cang xay dung vitng chic hinh anh cta minh dbi véi cong

chung

2.2.6.1: Bao dién tu
Trong nidm 2023, cic trang bao dién tr hang dau nhu VN express, Tudi tré,Dan
Tri,..thudng viét vé Vinamilk véi nhitng ndi dung vé thanh tich n6i bat, mbi quan hé

hop tac va nhitng chién dich méi cia doanh nghiép

fusifre ¢ Podcast O YouTube ¢ Can)
A VIDEO THOISU THEGISI PHAPLUAT KINHDOANH CONGNGHE XE DULICH NHIPSONGTRE VANHOA GIAITRI THE'
+ Kinh doanh 11/08/2023 20:05 GMT+7
. . .y ST PPy ~ PN

=@ Vinamilk gianh giai vang qudc té cho sira tuoi va

. sira hat tir Monde Selection 2023

&

() PHAM DUONG P Nghe doc bai 346 |[ 1x || 8 v udi Tré trén Google News.

=]

0 Méi day tai Bi, Céng ty c8 phan sifa Vigt Nam (Vinamilk) tiép tuc nhan duoc cac giai vang "Gold

n Award" vé chat lugng cho sira tuoi va sira hat, tir giai quéc t€ Monde Selection 2023. Day la giai

thuéng hang dau trong nganh thue pham va db udng.
=]

Hinh 2.2.6.1: Bao Tudi Tré viét vé giai thuong tir Monde Selection 2023 cia

Vinamilk

Bén canh d6 14 thanh tich vé san pham



VNEXF’REEE Thir nam, 16/11/2023 Ha N6i 419° M1 nhét .TH\I‘SC khu virc
A Thoisy Goécnhin Thé giél Video Podcasts Kinhdoanh BAtdongsdn Khoa hoc Giditri Théthao Phapli

Kinh doanh > Doanh nghiép Thir bay, 8/7/2023, 19:00 (GMT+7)
8 san pham Vinamilk nhén sao vi ngon
thugng hang Superior Taste Award 2023

f Sira dic Ong Tho, sira 9 loai hat Vinamilk Super Nut Ia nhiing san pham dau tién

- dén tr Viét Nam duge nhan ba sao tai gidi thuéng Superior Taste Award (Vi ngon
thuwong hang).

Theo danh sach Superior Taste Award do Vién Hrong vi Quéc té (International Taste
n Institute - co tru s& tai Brussels, Bi) cong b trong thang 6 vira qua, 2 san pham stra
déc Ong Tho va Stra 9 loai hat Vinamilk Super Nut dwoc xép hang nhét 3 sao. Néu

si*a ddc Ong Tho |a thueng hiéu d& déng hanh va gén bo véi nhiéu thé hé nguei

< Viét hon 47 nam, thi Super Nut 1a tan binh méi ra mét hon mét ndm. C3a hai déu la
cac san pham ban chay hang dau cda Vinamilk hign nay.

Hinh 2.2.6.2: Express VN viét vé giai thuong Superior Taste Award cua Vinamilk

Lan thay 40 méi ctia Vinamilk giip dan tinh c¢6 thém dip du trend v6 cling don gian

AV xUHUGNG @ NOIBAT Y DE XUAT =

Cong ty CP Stra Viét Nam Vinamilk vira céng bd nhén dién thuong hiéu méi tir ngay 6-
7, mang séc xanh - trdng chti dao. Ngay sau dé, mang x4 héi duding nhu biing ng véi
v van binh |uén tréi chigu vé [an "thay 40" nay.

Chua dimg & dé, Vinamilk con tao ra mét trao luu cyc "hot”, thu hit su tham gia cda
r&t nhigu "giang cur man": d6i avatar theo mau logo Vinamilk.

Vinamilk

EST 1976

Hinh 2.2.6.3: Bao Tudi Tré viét vé chién dich logo ctia Vinamilk

2.2.6.2: PR qua KOLs va KOCs
KOL doéng vai tro quan trong ho 1a nhitng nguoi dai dién giup quang ba hinh anh
thuong hiéu rat hiéu qua gitip dua san pham gan hon vé6i cong chung va cong dong

ngudi yéu thich san pham
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Téng quan Binh ludn

luén d6 @
Va yéu thudng I3 phai thé hién bang hanh déng, biét me dao
nay hay kho ngu, dn ciing khéng ngon, Iic nao cling thay nhat
miéng, nén 14 Vy mua san 1 thiing Vinamilk Sure Prevent Gold
nay né dé& pha cho me uéng. Sifa nay cung cip dd 39 loai dudng
chat toan dién, dac biét |2 Vitamin nhom B va kém gilp &n udng
ngon miéng han, ngoai ra con cé Tryptophan hé trg ngd ngon
nifa. Gid ngay naeo Vy clng pha cho me 2-3 ly hét 4, me clng vui
vé hop tac 1am luan ~* [t bita me vé lai thi tui goi dién nhic
uéng mdi ngay luén.

Déi khi ngudi 16n khéng can con cai phéi bdo dap qua sang vat
la, chi cdn nhifng hanh déng quan tdm binh di trong bira &n gidc
ngu théi 13 ba me cta minh hanh phuc bigt bao nhiéu rai a.

e . e e am e . . . u Lan nay moi naudi hay cung Vv alii @n b8 me minh nhitng ™
Hoéi nhé mei ngu'Gi né, da bao lau réi may 6ng may ba chua nhan tin, goi An bt
dién, thim nom bé me rdi na? Chac ciing hai lau lau roi phai héng?...

Hinh 2.2.6.4: Facebook Tran Tiéu Vy storytell trén fanpage

2.2.6.3: Blog
Vinamilk dugc coi nhu 1a mot tim guong sang cho cac doanh nghiép khac hoc hoi tir
co cau quan 1y, théng diép, st ménh va vin hoa cong ty nhirng diéu d6 dugce lan toa

to1 moi ngudi qua cac trang blog

HAYMORA.COM  WORK/LIFE BALANCE LANHDPAO - MOI TRUGNG LAM VIEC REVIEWCONGTY  TIN HAYMORA

Vinamilk truyén cam hiing vé 1 doanh nghiép Viét
Nam ludn hudng dén ddi ngii cia minh

Hinh 2.2.6.5: aymora viét v& Vinamilk
(Nguon: haymora.com)

Qua thuc mot doanh nghiép véi chd dimg cao trong thi trudng cia minh, vinamilk

khong 14y d6 1a diém ding ctia ho ma chinh sy thay doi theo xu huéng cia thi truong

moi 14 diéu ho hudng dén trong cudc dua dudng nhu khong co cai dich



Marketing online

VINAMILK chinh thirc tham gia cudc dua thuong mai
dién t&r — Dem gidc mo Viét |1én thi truong online
Hinh 2.2.6.6: Wedbico viét vé Vinamilk
(Nguon:blog.webico.vn)

2.2.6.4: Videocast

Chién dich Rebrand ctia Vinamilk dugc coi nhu mot con song du luén dugce rat nhiéu
s hudng tng tir cong dong nodi chung va nhitng nguoi yéu thich Vinamilk noi riéng
cling c6 nhirng ¥ kién trai chiéu va ting ho nhin chung sy thay doi ndy mang téi tin
hiéu tich cyc nhiéu hon, mdt phan trong d6 14 nhiing hoat dong PR online qua
Videocast

Bao bi Vinamilk dugc céc ban tré yéu thich

7
| Find related content

£ bokhoakientri m
Bosiéunhan - 10-11

Nha em thich udng sia cda Vinamilk cac Bic ah. Tirngay né

\rna!\:li“( . » biét danh van thl né con phai mua dung ca sra chua cla
? vinamilk n&fa co. Tir khi thay bao bl nay em mdi mua, kb cé
100 - ngon khéng#vinami ientri #hoclop #bosi
m

#vloghocbai #tapdoc#lop1

less

13 nhac n&n - Bosiéunhan

@7 @2 Mo VOGO
https://www.tiktok.com/@bokhoakientri/video/72886..  Copy link
Chot d6 hang trong ta lank Comments (2) Creator videos
lai cdn ddnh vén nida mdi chiu ]
chi vi vinamilk thay i ;‘i"é"n";i“e"n‘”"’ ©
bao bl cd hinh con bd thui ddy, 10-1 ply )

¢ nhin cd tubhg gia’ss ittt enien

Log in to comment

Hinh 2.2.6.7: Videocast vé Vinamilk trén Tiktok



Chuong 3: Thuwong mai dién tir va Landing Page

3.1: Kénh thwong mai dién tw

Website:
Vinamilk da phan loai cac san pham theo gidi tinh va d6 tudi giup khach hang tim
kiém san phim mét cach dé dang
Trang chu cua Vinamilk :

° opm
"Inamllk Muahangtryctuyén  PhongKhamAnkhang  Khachhang ~ C8dong  Tuyéndung  Phanphsi  DGitac  VN/ EN/ #552
BT 1976 Trangchi  Cauchuyén Vinamilk ~ SanPham  Phattrinbenvimg Caitién &Dsiméi  Vungnguyénliéu  Truyénthéng Q

- ’ : v
VINAMILK. ’ V|NAM|LK 'g'* !

CREEN  GREENFARM f

TREN THE GIGI —

« FARM &
o § ~ ~ 2 DAT CHUNG NHAN o
GREEN \ = H suaTvo CEEMEY cicant.
P K abe
FARM Sita twoi

Thétichthre 180 ml

SOATUOITETTRING

RATITBUONG

Hinh 3.1.1: Website cua Vinamilk

Két luan: Nhin chung trang web cua Vinamilk mau sdc hai hoa, kha ndi bat véi mot
mau xanh dju mét kich thich dén thi gidc cua nguoi tiéu dung. Hon thé nira trang web
ctia Vinamilk dy du cac kénh mang xa hoi lién két v6i web dé khach hang tim hiéu

dé dang hon nhu : Facebook, Instagram, youtube,....

Bén canh d6 website ctia Vinamilk phan loai ra nhiing san pham méi, san pham tot
nhat, cac bo suu tap... dé thuc day giup khach hang d& dang lua chon khi mua hang
hon . Pé thuc diy doanh sé Vinamilk luén c6 cac chwong trinh tri 4n nguoi tiéu ding
va ky ni¢m 45 nam thanh 1ap véi su kién “Stra Ong Tho phién ban dac bi¢t mang dén

co hoi tring vang hap dan.”



] ° . .
“in amllk Muahangtryctuyén  PhongKhamAnKhang  Khichhang — CSdong  Tuyéndung  Phanphdi  Ditéc  VN/ EN/ #07
EST 1976

Trangchi  Cauchuyén Vinamilk  SanPham  Phattriénbénvimg  Caitién & Déiméi  Vungnguyénliéu  Truyénthéng Q

Thong co béo chi Tri @n ngudi tiéu dung, Sira dac Ong Tho tung phién ban dac biét
T mang den co héi tring vang hap dan
Thy vién 17/08/2021 22:25:42 PM 08 &=

Thang tin lién lac Thang 8 nam nay, danh dau moc thoi gian 45 nam dong hanh ciing ngwoi tiéu dung Viét, stra dac Ong Tho tri an khach hang
v&i phién ban lon dac biét, dem dén co hgi tring vang cwe hap dan qua chwong trinh "Udng sira Ong Tho, triing vang”.

Stra dac Ong Tho 1a mét san phdm truyén théng ctia Vinamilk, ra doi cling véi sy hinh thanh ciia cong ty Vinamilk tir nam 1976. La
"ngudi ban déng hanh” quen thudc trong cac gian bép gia dinh Viét trong sudt 45 nam qua, sira dac Ong Tho 1a bi quyét dé them
huong vi cho cac mén ngon tinh t& va hdp dan nhu banh mi chdm stra, cac mon sinh t, hoa qua dam, banh flan, sra chua, cac mon
cari, lagu... B gitr ving vi tri thuong hiéu stra dac dugc yéu thich, stra dac Ong Tho ludn dam bao chét lwong, thanh phan dinh
‘/ ‘ duéng giau dam, dam da, sanh min va khng ngirng cai tién da dang hoa mau ma, bao bi nhdm dap (ng nhu cdu khac nhau clia

Nhan tin qua email

nguoi tiéu dung.

Hinh 3.1.2: Chuong trinh tri &n ngudi tiéu dung cua Vinamilk

bé de dang va thuan tién cho viéc mua hang lan sau moi khéach hang déu can mot tai

khoan cho riéng minh

Trang TMBT cila Vinamilk

Stira Tuoi va Sira Dinh Dugng Sira déc Sira chua an Sira chua udng va sira trdi cay Sira cho me mang thai va bé Sira cho ngudi cao tudi Stra thuc vat >
MW I1ANg Cnu 2 1@kNoan 2 wang nnap

DANG NHAP

Email

Mat khau

Quén mat khau? hogc bang ky

G+ DBing nhap Google
f Piang nhap Facebook —

Hinh 3.1.3: Trang dang nhap ctia Vinamilk

Vinamilk d3 t6i wu tat ca cac hang muc c6 trén trang chu, dac biét Vinamilk cho phép
ngudi ding sir dung 3 thir tiéng dé tim kiém, diéu nay giup doanh nghiép tiép can

khong chi khach hang Viét ma con la cac khach hang nude ngoai.



Q e@+x

Tiéng Viét

English

Hinh 3.1.4: Thay d6i ngdn ngit trén Website ctia Vinamilk

Trang thong tin san pham :
Timng san pham s& c6 mot trang day du thong tin vé san pham nhu gia ca, thanh phan,

chat lugng dinh dudng, cong dung, ...

Vinamilk Trangchi  CauchuyénVinamilk  SinPhim  Phattriénbenviing  Caitién&Dsiméi  Vingnguyénliéu  Truyenthong Q
B o
Sira Tuoi va Sira Dinh Dudng >
Sira Cho Me Mang Thai Va Bé > Sira Tuoi Tiét Trung Sira Dinh Duéng Tiét Trung
Thuc Ph&m An Dam > Vinamilk 100% Stra tuoi Vinamilk Dang Bich
- Vinamilk Green Farm Vinamilk ADM
Sira Cho Nguoi Cao Tudi >
Vinamilk 100% Organic Vinamilk Flex
Sita Chua An > o o
Sira tuoi Vinamilk chira T6 yén
Sira Chua U8ng Va Sira Trai Cay >
Stra Dac i Sita Tuoi Thanh Triing
Sira Thyc Vat > Vinamilk 100% Sira tuoi
Nudc Giai Khat >
Kem >
Budng >
Pho Mai >

Céng b san pham

Hinh 3.1.5: Trang thong tin san pham cta Vinamilk

Céc san pham ctia Vinamilk déu dugc chia theo danh muc rd rang, diéu nay gitip
khach hang dé dang tim kiém san pham ma ho mong mudn. Vinamilk ciing két hop
v6i google map, danh ddu nhitng diém ban c6 mit hang ma khach hang dang tim kiém

tir 46 khach hang dé tiép can vai cac diém ban, dat duoc hiéu qua nhanh chong trong



qua trinh van chuyén hang hoa. Mdi san pham ciing duoc Vinamilk gidi thiéu, dua dén

nhitng thong tin cy thé nhét: dic diém noi bat, cong dung , dinh dudng, gia thanh,.....

Phuong thtrc lién hé :

Pé giai dap cac thic mic cta khach hang Vinamilk da tao ra myc hd trg khach hang &
gdc bén phai phan cudi cing cia trang web, khach hang chi viéc kich vao chit hd tro
khach hang ngay 1ap tirc s& chuyén sang trang web hd tro va khach hang chi can hoi
nhing thac mac cta minh... hoic lién hé qua Hotline: 1900 636 979

- - - . F; N " P
"Inamllk Muahangtructuyén  PhongKhdmAnKhang  Khichhang  Cddéng  Tuyéndung  Phanphdi  8&itdc  VN/ EN/ 3%
BT 1976

Trang chi  CauchuyénVinamilk  SanPham  Phdttriénbénvimg Caitién & P6iméi  Viangnguyénliéu  Truyénthéng Q

GOC i .
KHACH HANG

Muyc tiéu il
P : . . Chém séc khach hang
Hé tro va dap (ng 16t nhét nhiing yéu cu cda quy khéch mét céch nhanh chéng khi ¢6 thie mac, tu van dinh duéng hay ® 1900 636 979 —

khiéu nai vé cht krgng san pham _ =)
© vinamilk@vinamilk.com.vn

* Danh cho phy ni¥

mang thai & em bé
+ Danh cho tré em
+ Danh cho ngudi I6n

TU VAN DINH DUONG THONG TIN KHUYEN MAI SAN PHAM THEO NHU CAU DINH DUONG
Dép tng nhu cau chinh dang ciia ngudi tiéu Vinamilk thudong xuyén cdé cac chuong trinh Chuyén muyc gidp ban tim hiéu nhanh hon va
dang la cén dwoc su b vén cia cac nha khuyén mai, uu dai hép d&n danh cho quy chinh xac hon san phé-m phd hop theo nhu
chuyén mén vé dinh dugng, dé ¢é duoc mot khach hang, dé ti &n quy khach hang than céu dinh dudng cia ban.
ché dg an pha hop nhat, mang \gi strc khde, thiét va mang san phdm ctia Vinamilk ¢én voi Xem chi tiét
hanh phic cho gia dinh, gép phan nang cao méi ngudi Viét Nam ——

chét lugng cugc song Xem chi tiét

Xem chi tiet

Hinh 3.1.6: Cham soc khach hang ctia Vinamilk

Mang xa hoi

Keét luan: cac san pham cua Vinamilk dugc dang tai trén mang xa hoi déu cdé muc dich
la quang cao cho sdn pham mai va té chirc cdc mini game nham thu hat thém khéach
hang mai. Néu co6 bat ctr diéu gi thac mac hodc muon mua san pham, khach hang co6

thé lién hé truc tiép voi website hodc hotline ma doanh nghiép da dé & cudi cac bai



viét. Co thé thanh toan thong qua website hoic nhén tin dit hang v6i Vinamilk qua

Messenger.

Pé xuat: Vinamilk c6 thé tao ra cac trang ban hang nhu: ban hang trén Marketplace
ctia facebook vi hién nay, theo thong ké dau nam 2023, ¢6 77.93 triéu ngudi ding
mang xa hdi ¢ Viét Nam, ) luong nguoi dung mang xa hoi ¢ Viét Nam vao dau nam

2023 twong duong 79.1% dén sd, trong d6 nguoi dung Facebook 13 70.4 triéu nguoi.

Piéu nay co thé tao ra lwong khach hang tiém nang rat 16m, gitp khach hang dé dang

mua hang khi ludt web.

San thwong mai dién tir

Shopee:

Trang chu:

Trang chii Shopee | Tré thanh Ngui ban Shapee | Téi ing dung | Kétndi @ B [} ThingBéo (D) HETro  { Téng \iél~  Dang Ky | Bang Mhdp

ﬁ Shopee qul Tim trong Shop nay Trong Shop nay

| | & San Phdm 301 B Hguéi Theo DI 29 Tk
milk_official
et trurde A Dang Theo: 10 Y Danh Gia: 4.9 {258k Danh Gi&)
G 71L& Phan Hi Chat 84% (Trong Vai Gis) R, Tham Gia' 3 Thang Trude

B TiLé Shop Hily Bon: @ 12%

Dao TAT CA SAN PHAM QUA XINH TANG BE Bat dn dim Gidm gi& Sira cho ngudi 16n tufi Thém =

MA GIAM GIA CUA SHOP

Giam #12,8k 4 pemmbn B Giam d40k 5 Giam 460k
Bon Tai Thigu 299k Giam tdi da e " . "
175 L Do Toi Thigu £2°
AR Snphimhitan 2

Ec:'n To! Thl?u 19 T 10k

GOl Y CHO BAN XemTat Ca >
m 2% m -11% m -18% m =M%
Vinamilk Vinamilk
Tt (ot )
) =
= fonlponl aonl acal S
]
Nuwde tréi cay vi lyu tao Viresh - Tré atisé it duéng Viresh - Hap SiFa 9 loai hgt Vinamilk Super Sika dinh dwdng Ngi céc - yén Sfa bit che npurdi I tudi
= iL Mut Super Nut - Thiing 24 hp. mach Vinamilk ADM - Léc 4 ... Winamilk Sure Prevent 800g. ..
[ 38 rin 5] [Rhie 88 i 5] [ 88 i o]
450-206 £53.061 £19.786 228772 423,306 2225239 4245000 415762 15,222 2630004 £561.505
D3 bdn 82 ©3 bén 101 Biban 2,1k D3 ban 3k D3 ban 1.4k 83 ban 13k

Danh muyc san pham:



:= Danh Muc

+ San Phdm
QUA XINH TANG BE
B&t an dim
Gidm gia
Sira cho ngus 16 tudi
Si¥a danh cho me biu
Sira hat

Sira cong thire frén 24
théng

Sira céng thire 0-24
thang tudi

Thue phdm cho bé
Sira chua udng

SiFa - fring

Sdp xép theo P& Mhat Béan Chay Gia ~
m -12% m -12% m
Vinamilk Vimamile
e * - .
="
i

Nuséo 1rdi o3y wi Kiwi t3o Wiresh -

Nt trdi oy vi ddo Viresh - Tid atisd it duwémg Viresh - Hap

Hap 1L Hép 1L
o 2. | )| oo 412 8% J YT  Coiem 12 8% JEETETY|
£66-206 £53.061 £35-723 234 956 «19.786

D5 bin 34 B3 ban 41 B ban 101
-12%
Hall Tall
Faniy i
T w

Th nip Nyde Viresh téa Mude tréi ¢y vi 5i Vresh - Hip Tra atisd khéng dudng Viresh -

ép Hép gidy 1L i Hap 1L

4527538 =463 838 246742 =41 133 £19 786 225773223 306
D3 ban 12 D3 ban 18 B3 ban 38 BEban2.1k

Danh muc sdn pham, cac chuong trinh wu dai, ma gidm gid cua Vinamilk dugc bién

ngay dau cua gian hang, gitp khach hang c6 thé tim kiém thong tin va sir dung wu dai

mot cach dé dang nhat.

Chi tiét san pham:



CHI TIET SAN PHAM

Danh Muc Shopee > Bach Hoa Online » ©6 udng > Muwdc irai cay 1&n men
Thuang hidu vfresh
Tén o chirc chiv i Bang cdp nhat

The tich 1L

Wigt Mam

Dia chi 10 chirc ch..  Bang cdp nhat

Trong lwgng 1kg

Han si¥ dung & thang

54 lurong 1

Kich C& Ga 1L

Loai frai cdy LU

Kho hang a7

G TR. H& Chi Minh

MO TA SAN PHAM

Quy cach thing: 12 hdpithiing

L ich

Twoi ngon fur nhién, tang curng mign dich cho ca nha

San phim droc ép tir ngudn trai cay fwoi ngon tw nhién, bd sung vitamin G, gitp hé tro mign dich, cho gia dinh ban khde manh mai ngay
Déc diém ndi trdi

+ 1 it Nude trdi cay ép Wresh dwec lam tlr khodng 1 kg trai cdy twoi

+ Hon toan khing chiva chét bio quan, khdng st dung mau, 100% khéng bién ddi gen

HAN SUF DUNG 6 THANG KE TUF NGAY SAN XUAT

Phuong thtrc thanh toén:

Phuong tirc anh 108N vishopePay  AsploPay  The TidungGhing | Tharh lem khi nfén hing

Chon thé

+ The K

450000 Giam 450000ian  —
U158 ity 23 bt A oy 1715 3 iy 8 Rt i duing
OCB! - (P rac - ELT]
458000 Giam 450000 Giam - 450000GiEm i
U 8 iy 8 ot ot s Uiy 3 iy €3 b b 30 oy s oy 3 b ot 0 g

Téng séa nang 417,990

v ehugén 37.500

Tang manh can: - 4235 490 m



Két luan: Vinamilk sir dung rat t6t shopee trong viéc ban hang ctia minh. Giao dién
san bt méit véi mau sic hinh anh noi bat kich thich thi giac, bén canh d6 cling c6 cac
voucher kich thich mua hang.. Cac san phdm trén san déu c6 lugt mua 16n 1én dén
hang nghin, chyc nghin va déu nhan dugc nhing d4nh gia tich cuc tir phia khach hang
sau mua. C4c hinh thirc thanh toan da dang giup khach hang dé dang trong viéc mua

thanh toan.

LazMall:
GILUA TANG M THE
viB ; =
. Lazada -'.C] ey 1.8 TRIEV
Danhmuc @ LazMall 4 M3 Gidm Gia [ Map Thé & eVoucher @& LazGlobal

Vinamilk-Gidc Mo Sira Viét
EEEEN O cion vy cnivmning | 217001

Search In Store

2 Thiing S&a chua [BISERFRDAY) 2 Hop Soa bat [BURERRRBAY) Thing 24 hop
uong Probi Gold mat ong va — danh cho ngudi lén wai Vinamilk S Creamer s0a dac Mgdi Sao
curcumin tlrnghé chai 130ml 24... KenKo Haru Hép thiéc 3509 -... Phuwrong Mam xanh |a Hop gidy...

d 409.640 d 451.690

Tiép theo, Vinamilk ciing sé hitu kénh LazMall uy tin v&i 217k ngudi theo ddi, va
phan trim danh gia tich cuc 1én toi 98% dén tir ngudi tiéu dung va nhan duoc phan
hoi tot kha tot tir phia khach hang. Ciing twong ty nhu trang Shopee Mall, danh muc

san pham va uu dai cling bién noi bat phia trén dau trang.

Su két hop cua Vinamilk véi Lazada di tao nén nhiéu vu dai khi mua san pham, lam
ting su thich thu cta khach hang, ddng thoi gép phan ting thém gia tri cho trai
nghiém mua hang cua ho. Ngoai ra, Vinamilk con sir dung cac san thuong mai di¢n tir

khac nhu Tiki, website vinamilk.com.vn, giacmosuaviet.com,...



Cap nhat uu dai Uu dai hap dan
thudng xuyén cho déi tac

Pat hang nhanh
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Vinamilk hién dang c6 app Vinamilk, Gidc mo sira Viét va nhiéu app khac nhdm cung
cap thong tin vé doanh nghiép, nhim dem lai cho khach hang nhing trai nghiém t6t

nhat v€ san pham, dich vu.

Tik Tok Shop:
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Vinamilk van chua trién khai ban hang trén Tik Tok Shop ma chi dé duong dan dén

trang ban hang truc tiép cta Vinamilk giacmosuaviet.com



https://giacmosuaviet.com.vn/

3.2 Xdy dung Landing Page

3.2.1: Ly do xay dung landing page cho doanh nghiép:

« Thu hat khach hang tiém nang: Landing page duoc thiét ké dep mat, chu dé rd
rang va c6 muc dg tuong tac cao, gitip thu hut sy chu y cia khach hang va gitr ho
trén trang web cuia ban.

« Tang ty 1& chuyén doi: Véi mot trang dich tot, khach hang s& c6 xu huéng hoan
thanh hanh dong ma ban dang mudn ho thuc hién, chéng han nhu dang ky, mua
hang hodc lién hé véi doanh nghiép.

« T6i vu héa quang cao: Trang dich ciing giup toi vu hda quang cdo truc tuyén, gitp
ban tiét kiém chi phi va ting hiéu qua quang cdo.

« Cung cap thong tin chi tiét: Landing page thuong ddy du théng tin vé san pham
hodc dich vu ctia doanh nghiép, giup khach hang tham khéo va dua ra quyét dinh
mua sam t6t hon.

Vi vay, xay dung trang dich chinh 1a mot chién luge kinh doanh hiéu qua dé giap

doanh nghiép tang doanh s6 va phat trién.

3.2.2: Muc tiéu cua landing page:

« Giup khach hang ndm dugc thong tin vé thoi han cua chuong trinh va mire do wu
dai.

* Thu thap dugc thong tin khach hang thong qua viéc khach hang dang ki mua hang.

* Giup quang ba hinh anh, thuong hi¢u cua Vinamilk, huéng khach hang té1 trang
website chinh vé san pham ctiaVinamilk.

« Tiéu dé chinh danh trang tam 1y khach hang giup thic ddy quyét dinh mua hang cua

khach hang muc tiéu.



3.2.3: Demo landing page do nhém tu thiét ké:
- Nguoi thiét ké: Lé Minh Duong
- Muyc tiéu Landing Page: Tang d6 nhan dién thuong hiéu va doanh sb ban hang cho
stta Vinamilk
- B6 cuc Landing Page:
+ Header: Slogan, banner, Logo, hinh anh san pham
+ Body:
Hinh anh quang cdo, dic diém san pham, cach sir dung, quy trinh san xuét
Popup thu thap thong tin khach hang,thong tin mot s6 san pham, khuyén mai
+ Footer: cac thong tin vé doanh nghiép nhu dia chi, s6 dién thoai
- Pbi tuong muc ti€u:
+ Déi tugng khach hang: Moi lira tudi, phan 16n 1a d6 tudi tir 18 — 34, cac ba me
dang mudn tim mot thuong hi¢u sira chét lugng cho con.
+ 86 thich, nhu cau: Nhitng ngudi mudn tim kiém san pham
- Link mau landing page:_http://preview.ladipage.me

Ma3a QR cho ban mobile:

Demo:


http://edu.ladipage.me/656029dc648c9f0012f53807

Header:
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hudng dén tgo ra ngay cang nhidy co hdi 08 18t cd moi ngudi od
thé tidp cin ngudn dinh duBing phi hop mét cdch 18 vu nhét.

Footer:
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3.2.4: Muc tiéu cia landing page ma nhom hwéng téi

« Giup khach hang nim duoc nhitng thong tin va thanh tyu cta Vinamilk, tir d6 tao
dung niém tin vitng chic gitta khach hang v&i doanh nghiép.

* Thu thap dugc thong tin khach hang thong qua viéc khach hang dang ki nhan thong
tin vé cac san pham méi.

* Gilp quang ba hinh anh, thuong hi€éu ciaVinamilk.

« Tiéu dé chinh danh tring tim 1y khach hang gitip thiic day quyét dinh mua hang cua
khach hang muc tiéu, dac biét nhim t&i céc ong bd, ba me dang tim kiém mot thuong

hi€u sira dang tin cdy cho dira con cua minh.



Chuong 4: Nhén xét, danh gia va dé xuat hoat dong

Digital Marketing

4.1: Nhdn xét
HOAT PONG UU PIEM NHUQC PIEM
SOCIAL MARKETING | Str dung ti uu cic nén Doanh nghiép c6 ding bai
tang mang xa hoi, dé dang | thuong xuyén, luot theo
tiép can duoc luong 16n doi cao nhung luot tuong
khach hang tac con thap
Tich cuc to chirc
minigame, giveaway, coO
nhiéu chién dich trén nén
tang mang xa hoi
MOBILE Ho di tao ra mot app hoat | Van con kha it nguoi sir
MARKETING dong tdt trén ca hai nén dung, chua khai thac duogc
tang I0S va Android, giao | hét cac tinh ning ciia
dién dé nhin dé thao tac. | cong cu
CONTENT Dang tai ndi dung Tan sudt ra mit san
MARKETING thuong xuyén, nhitng pham méi con cham
mau chuyén vui va ra No1 dung cua Vinamilk
mat san pham két hop chua du
v6i KOLs héap dan va thu hat
khach hang
Hinh anh san pham
mang tinh giai tri cao,
gy 4n tuong va thu hut
nguoi tiéu dung
EMAIL MARKETING . , Thoi gian nhan phan hdi
Dé dang giao tiep voi tr email ctia Vinamilk kha
la chdm, dang ky nhan




HOAT PONG

UU PIEM

NHUQC PIEM

khach hang

Thén thién véi vi tién cla
doanh nghiép

email vé san phém moi tir
1/12 nhung dén 5/12 méi
nhan dugc phan hoi

PR ONLINE

C6 ddy manh mang pr
online trén toan bd nén
tang mang xa hoi giup tiép
can dbi twong khach hang
rong hon

Vinamilk dua ca cac bai
viét vé Cuc Tiéu Chuan
Do Luong Chat Lugng sau
mdi lan kiém tra, tir do gia
tang niém tin cho moi
quan h¢ gitta doanh nghiép
va khéach hang, nang cao
uy tin cia doanh nghiép

Chua trién khai Pr online
manh qua kénh Podcast..

SEO

SEO la mét phuong phap
tiép can dai han va hiéu
qua dé tang cuong hiéu
qua tiép thi truc tuyén cua
Vinamilk. So v&i cac hinh
thirc quang céo truyén
thong, nhu quang cao trén
truyén hinh, bao chi, hoac
rap chiéu phim, SEO
Vinamilk ¢ thé gitp tiét
kiém chi phi quang cao
dang ké.

Khi website Vinamilk xuat
hién trén céc trang ket qua
tim klem no6 di gy an
tuong tot va hinh thanh
thoi quen véi nguoi dung.
Diéu nay gitp ting sy tin
tuong va uy tin cua
Vinamilk trong nganh
cong nghiép stra va thic
day nhan dién thuong
hiéu.

Céc cong cu tim kiém nhu
Google thudng thay doi
thuét toan cia minh dé cai
thién két qua tim kiém.
Diéu nay c6 thé anh
huong dén SEO Vinamilk
néu cac thay doi nay
khong dugc dap trng hodc
thich trng kip thoi.

Mot s nodi dung cua
Vinamilk khong déap ting
duoc nhu ciu tim kiém
ctia nguoi dung hodc
khong cung cap gia tri
dang ké.




HOAT PONG

UU PIEM

NHUQC PIEM

PPC

PPC Vinamilk c6 thé duoc
st dung song song vdi cac
chién dich tiép thi khac
nhu SEO (t6i wu hoa cong
cu tim kiém), email
marketing, quang cao
truyén thong xa hoi va
nhiéu hinh thtrc khac. Viée
két hop nay dem lai hiéu
qua t6t hon va gia ting
kha ning tiép can dén
nguodi dung.

PPC (Pay-Per-Click)
Vinamilk c6 thé doi hoi
mot ngan sach quang cao
16n dé duy tri va dam bao

muc do hi¢u qua cao.

4.2 D& xuit

HOAT PONG

DE XUAT

CONTENT MARKETING

- Xay dung series “Mon ngon tur
Vinamilk” danh cho cic me bang nhiing
video chia sé cach lam cdc mon d@n ngon
tir stra Vinamilk tir stra tuoi,stra dac,stra
chua,..uvu tién thuc hién trén tiktok,
youtube st dung kénh vinamilk food
chang han c6 thé ting traffic qua PR.
-Bén canh d6 thi xay dyng ndi dung cho
ngudi gia cling 13 mot cach hay, néu co
thé lam noi dung tot du dé tao lai an
tuong cho ho thi ho lai c6 su trung thanh
vO1 san phém. bac biét ho c6 xu hudng
chia sé voi ngudi ciing tudi nita néu san
pham du tét.

EMAIL MARKETING

V& tin nhén dién tir thi Vinamilk nén st
dung ddi v6i nhitg khach hang trung
thanh hon diéu nay khong chi giup duy
tri moi quan hé voi khach ma nhiing tin
nhin cta thuong hiéu 16n nhu

SEO

Doi ngii chuyén gia cua Vinamilk nén
day manh hon nita mang SEO. Ttr d6 co




thé giup doanh nghiép thu lai loi nhuan
16n hon, dong thoi nang cao vi thé cua

doanh nghiép

Cai thién tc do tai trang va tdi uu Seo

hi€u qua vaéi tir khoa

PPC

Nghién ciru thém nhiing tir khoa méi dé
mo rong pham vi tim kiém nham tang
kha nang thu hat khach hang.
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