
STOP, START, CONTINUE 2024 AGM 

COMMENT COMMITTEE RESPONSE 
STOP 
Ilkley Incline in Pool B Club Champs The committee are working on which races will feature in Pool B in 2025 and 

comments on specific races such as the Ilkley Incline & Otley Chevin Fell Race have 
been noted!  

CONTINUE 
Pace groups The new system was introduced as a result of member feedback in the club survey 

in January 2024 - we knew organisation on a Wednesday night could be improved 
and we hope the colour system is helping members & new runners to better 
understand our groups and select the most appropriate group for them.  

Intervals aimed at races - they’re ace! Our committee coaching lead, Holly is working hard to ensure the interval sessions 
are as specific and relevant as they can be to members and the races they are 
preparing for. It’s been great to see consistently well attended sessions of late, and 
lots of improved performances off the back of attendance.  

Inclusive approach to intervals - new runners can find it intimidating so this is a 
good approach 

Parallel to the above we have also been working hard to ensure our interval 
sessions are welcoming to all members by offering scaled sessions as well as ‘intro 
to intervals’ sessions. It’s been great to see so many new faces at intervals. If you 
haven’t tried the sessions yet, come on down - our qualified run leaders will explain 
all and it’s a great way to improve your speed and endurance.  

START 

An online race calendar & reminders about relevant races The ‘events’ section of the website is the best place to look for upcoming races. This 
won’t feature all races but will feature key races that are in the club champs or that 
lots of members typically attend. If there is an event you want your fellow runners 
to know about which isn’t featured, any website user can add events. As well as this 
we produce a monthly calendar of all club activities including races which is sent 
out via our whatsapp and monthly broadcast emails.  

Clear up the ginnel between the club & Roundhay Park  Can we have some more information about this one from whoever suggested it 

please? When would it need cleared up? What specifically needs cleared? What 

resources would we need to do so? Etc 

Consider revisiting old club trip destinations from 5+ years ago The committee will start making plans for the 2025 club trip in the new year and we 

are open to suggestions from members! The trip usually takes place in early 

autumn and needs to offer a range of race distances, affordable pricing, transport 

links from ‘local’ airports and ideally a parkrun option as well!  

https://chapelallertonrunners.ning.com/event


Make the club run maps clearer by adding directional arrows or numbers  We appreciate that the maps can be difficult to interpret - most of the maps do 
have written descriptions, numbers and arrows on them - the ones that don’t we 
will draw some arrows on manually. The best way to avoid route confusion is to 
download the GPX files onto your running watch and follow the technology! All GPX 
files are available on the club website in the routes section.  

Use an app to organise Wednesday groups (LBT do this and it works really well) The LBT system looks great and this may be something to consider in the future but 
this would likely require additional admin for the committee along with changes to 
our website. The Monday/ Wednesday systems are working quite well at present 
from a committee perspective and offer members flexibility to just turn up but we 
will continue to seek feedback from members on the organisation of the core club 
sessions in our next club survey to better understand the views of those who attend 
regularly.  

A cycling arm of the club Whilst there are no immediate plans to launch a formal cycling arm of the club, we 
have many members who are cyclists who organise informal rides from time to 
time. Feel free to use the club channels to reach out to other members also 
interested in cycling (facebook, whatsapp groups etc).  

Food at the break at the AGM instead of at the end Noted! With all the many things we need to cover at the AGM it can go on for a 
while and it might be more enjoyable for everyone if we have some food during the 
break. The committee will action this at the 2025 AGM. 

 

https://chapelallertonrunners.ning.com/winter-routes

