The PDSA Cycle for
Learning and Improving

Do

is |- Camy out the plan
- Document problems and

Fundamental Questions for Improvement

What is our Problem of Practice (PoP)?

What are we trying to accomplish? What do we predict
will be different at the end of this year as a result of our
actions?

What small test of change can we try that will result in
an improvement?

How will we know the change is an improvement?

Act

Were the results of our change
what we wanted?

Did they lead to improvements
towards our PoP?

How did they lead to more
equitable outcomes?

What does the data tell us
about our process or idea's
effectiveness?

Should this change idea be
abandoned, adopted, or
adapted?

As a result of our cycle what will
be the change idea for the
cycle and why?




