
Cartographers x Green Pill 
Episode 3: On-Chain Reputation and Optimizing Grants Resource Allocation 

Files for show producer [GOOGLE DRIVE LINK]:: 
Intro:    https://recording.zencastr.com/gitcoin/reputation-intro  
Show Episode:  https://recording.zencastr.com/gitcoin/reputation  
Outro:   https://recording.zencastr.com/gitcoin/reputation-outro  

 
Links: 

●​ 🟢🟢🟢Show your support on Twitter 🟢🟢🟢 
●​ https://x.com/danimimm  
●​ https://twitter.com/blockful_io  
●​ https://blockful.io/  
●​ https://twitter.com/mvmurthy  
●​ https://www.karmahq.xyz/  
●​ https://twitter.com/sovereignsignal 
●​ https://twitter.com/BenWest 

 
 
Hosts: 
Sov 
Sejal 
 
Guests: 
Mahesh (Karma) 
Dani (Trustful) 
 
Key Discussion Points: 
- The importance of on-chain reputation in the Web3 grants ecosystem 
- How on-chain reputation systems can optimize resource allocation 
- The challenges and opportunities in implementing reputation systems 
- The role of data and metrics in grant allocation decisions 
- The future of reputation-based grant funding 
 
Framing: 
This episode delves into the cutting-edge world of on-chain reputation systems and their 
potential to revolutionize grant resource allocation in Web3. We'll explore how these systems 
can enhance transparency, efficiency, and fairness in the grants process while also discussing 
the implementation and adoption challenges. Our guests from Karma and Trustful will provide 
insights into their innovative approaches and share their visions for the future of 
reputation-based funding. 
 
1. Introduction (5 minutes) 

https://drive.google.com/drive/folders/1NQQpdWuBqwWtQz8qdzPEYvbqbRqeWKlC
https://recording.zencastr.com/gitcoin/reputation-intro
https://recording.zencastr.com/gitcoin/reputation
https://recording.zencastr.com/gitcoin/reputation-outro
https://x.com/danimimm
https://twitter.com/blockful_io
https://blockful.io/
https://twitter.com/mvmurthy
https://www.karmahq.xyz/
https://twitter.com/sovereignsignal


 
Sov: Welcome and context of on-chain reputation in Web3 
Introduce guests and their organizations 
Set the stage for discussing reputation systems and grant optimization 
 
2. Historical Context/Background (10 minutes) 
 
Brief overview of traditional grant allocation methods 
Challenges in Web3 grant allocation (e.g., sybil attacks, grant farming) 
The emergence of onchain reputation as a solution 
 
3. Main Topic Exploration Part 1 (20 minutes) 
 
On-Chain Reputation Systems 
- How they work 
- Benefits for grant allocation 
 
Optimizing Grant Resource Allocation 
- Data-driven decision making 
- Balancing efficiency and fairness 
 
Challenges in Implementation 
- Technical hurdles 
- Adoption barriers 
 
4. Deep Dive: Specific Examples or Case Studies (15 minutes) 
 
Karma's approach to on-chain reputation with Karma GAP 
Trustful's vision for optimizing grant allocation 
The current and potential impact of these systems on grant programs 
 
5. Analysis of Current Landscape (15 minutes) 
 
Comparison of different on-chain reputation models 
Integration with existing grant platforms and DAOs 
Potential for cross-ecosystem reputation systems 
 
6. Future Trends and Predictions (10 minutes) 
 
The role of AI and machine learning in reputation systems 
Potential for reputation-based governance in DAOs 
How on-chain reputation might evolve beyond grants 
 
7. Closing Thoughts and Next Episode Preview (5 minutes) 



 
Key takeaways from all participants 
Sov: Preview of the next episode in the series 
 


