
 

Monarch Band Boosters Board Meeting 
2025-26 Fundraising and Volunteer 

 
Location: Jaclyn’s Home 
Date: 7/28/25 
Start Time: 6:00 PM 
Facilitator: Jan Gnida 
 
Attendees 
 

�​ Jan Gnida President �​ Carla Kloeckner Vice President/Publicity 

�​ Cindy Rielly  Treasurer �​ Meredith 

Dougherty 

Secretary 

�​ Jaclyn Gibbons Fundraising Chair �​ Dina Williams Member at Large 

�​ Becky Baruth 

 

Member at Large �​ Karen Fitzgerald 

 

Member at Large 

Absentee 
●​ None 

Agenda Item Discussion Points Action Items 
Band Camp 
Retro 

Pool party notables 
●​ Pool didn’t care about numbers, just check in with party 

sponsor 
●​ 4 lifeguards 
Friday lunch notables 
●​ Less pizza order according to numbers (2 slices per 

person) remember heat impacts appetites 
Frozen treats 
●​ Don’t cut too many too early 
●​ No changes for next year 

●​ Plates before 
SR. breakfast 

Fundraising 
Discussion 

Jaclyn  
●​ No sales of cards 
●​ Sr night, split the pot guessing the # of steps 
●​ Janet’s jungle for the winter sale, decide 
●​ Oct 18th craft fair  

●​ Jaclyn write 
the proposal, 
projected 
profit, date, by 
August 1st 



●​ Sept 12-30 sell, delivery Oct 17th  
●​ Gift cards from Caseys and Papio bowl already collected 

for Banquet  

●​ Janet’s Jungle 
by August 9th 

●​ Table at the 
craft fair 

Preview Night 
Concessions 
(8/22) 

●​ Jan and Meredith will run the concession stand (plus 3 
family members) 

●​ Skip the root beer floats idea, food will be sold out of 
concession stand.  

●​ Senior buttons/selling buttons to others that night:  
anything else we need to do for this. 

●​ Note: After board meeting, Meredith and Jan met.  Jan 
will purchase concession items.  Liam’s grandmother 
(Karen Vonasek) donated taco meat, walking taco 
ingredients donated by Tim and Meredith.  
Reimbursement will be submitted for candy and drinks.   

●​ Jan and 
Meredith  
running 
concessions  

●​ Seniors come 
early, Ashley 
Harmsen 
taking 
pictures, 
sending to 
Button Lady.  
Dina is 
contact night 
of. Dina has 
contacted Mr. 
Keller  

Lawn Concerts 
(8/23) 

●​ Andrew and Becky Baruth are scheduling Lawn Concerts  
●​ Signup Genius to recruit parents to help drive/assist each 

group? 

●​ Mr. Keller will 
send the 
email for 
names and 
addresses- 
Jan will talk to 
Mr. Keller to  

●​ Becky will 
schedule 

●​ Hosting tips 
and tricks, QR 
code 

●​ Carla sending 
the flyer to Mr. 
Keller  

Soliciting 
Auction Items 

●​ Get started after Labor Day with places that Mrs. Sheets 
can send emails to? 

●​ Who will create the flyer to give vendors at the Fall Craft 
Fair? – Undetermined  

●​ Qtego- 
software for 
silent auction 
and present at 
August board 
meeting. 

●​ Jaclyn get 
updated letter 
to Mrs. 



Sheets by 
September 
1st 

Volunteer 
Recog & 
Recruiting 

Meredith discussed options to enhance the volunteer 
experience: 
●​ Provide a volunteer point person during competitions 
●​ Ideas for public recognition include Facebook “shout 

outs” and other options to determine at future meeting.  

 

●​ Meredith to 
maintain a 
volunteer 
spreadsheet 
throughout 
the year.  

Bus 
Chaperones for 
Marching 
Contests 

●​ We had the GREAT IDEA last fall to make a training 
video for parents…do we still want to do that? 

●​ Would need before 9/27 or 10/4 (need response from 
Mr. Keller) 

 

●​ Meredith 
making PP, 
chaperon 
check list from 
Jan.  

Board Member 
Nametag 
Stickers  

●​ I love this idea, who wants to make it happen? 
 

●​ Karen will 
make name 
tags  

Senior Pins ●​ Need someone to make ●​ Jaclyn will 
source the 
yarn and meet 
check on 
options for 
people to 
make 

 
 
 
●​ Next meeting 
●​ Scheduled for August 18.  
●​ Adjournment  8:00 PM  
●​ Minutes by: Meredith Dougherty 
●​ Date: 8/6/2025 


