
Resource Archive for Head Instructor Symposium
June 10, 2021

1. Agenda for the hybrid session (in person at Larchmont YC and virtual
on Zoom)

2. Registration list for later interaction among the participants
3. Recorded Video (a few minutes of transition occurs between each session because of the

hybrid format)

a. 00:00:01 Nuts and Bolts of Success: Kevin Broome
i. 00:24:00 Split into breakout groups. Skip ahead to next session because the

breakouts were not recorded
b. 00:38:15 Discussion about JSA Optimist Areas A, B and C,

after breakouts ended.
i. Transition to next session that followed a short break

c. 00:48:05 Golden Thread of Leadership: Nadine Dubina
i. 00:58:50 - 01:07:18 Nadine’s Breakout 1 not recorded
ii. 01:13:15 - 01:17:50 Nadine’s Breakout 2 not recorded
iii. 01:33:26 Transition to next session

d. 01:35:05 US Sailing and JSA LIS topics: Kevin Broome and Henry
Millette:

i. 01:47:20 Transition to next session
e. Safety Discussion

i. 01:47:20 Effective Ways to Use Engine Cut Off Switch
Lanyard (“kill cord”): Henry Millette

1. 01:55:57 Transition to next session
ii. 01:57:20 Instilling a Culture of Safety at Your Program:

Tim Clark
1. 02:11:47 Transition to next session

iii. 02:13:35 Safety Discussion Wrap Up: Jeff Bresnahan
1. 02:20:45 Transition to next session

f. 02:21:25 Overview of the Clubspot system used by JSA
members; What I’ve Learned as a Former Head Instructor, and
Have Observed at Other Junior Sailing Programs: Tucker Hersam

i. 02:30:00 Transition to next session
g. 02:39:15 Closing comments: Bob Whittredge and Kevin Broome

4. Slides
a. Nuts and Bolts of Success - K Broome.pdf
b. Golden Thread of Leadership - Nadine Dubina: <pending>
c. Culture of Safety - T Clark.pdf
d. Overview of the Clubspot system - Tucker Hersam <pending>
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https://drive.google.com/file/d/1l0mMS1yv6Xq-hSfYS3eJ49MVPPDudmRB/view?usp=sharing
https://drive.google.com/file/d/1bzRv-xQ005kkw5R8PAv1Q0IoMw1F91k1/view?usp=sharing
https://docs.google.com/document/d/1UTfkGfhyBh52DvZh5Qsvldhu3SBYtlbdm9gcepL0744/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZLohQPeBsNsiY8mffrsruGfU1vvr0meHF-M6uxyUbBc/edit?usp=sharing
https://us02web.zoom.us/rec/play/i_fUS_eZVv09xpSoOZmFhSDy1bcKHhNf4GB9ilScWThM0zDW7ofr3usxpw_2-KfsY7xCMob53UHGTSuj.cZYn5k01uMxff_KQ

