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Tell us about yourself

Why would you consider ALCG a fit for you?

What do you think are the most significant leadership entrepreneurial challenges in
Africa today?

How would you link the mission and vision of ALCG to your personal mission

How do you intend to contribute to ALCG?

How can ALCG contribute to your growth?

Has there ever been a time when you worked in a team? where there was conflict did you
manage it?

How would you handle conflict with your department manager when their instruction
conflicts with the CEO’s

Africa is a diverse continent with a wide range of cultures and business environments.
How do you adapt to diverse settings, and can you provide examples of your experience?
In your opinion, what are the key leadership qualities required to drive positive growth in
African organizations?

The consulting industry often demands long hours and tight deadlines. How do you
manage your time, handle stress, and maintain work-life balance, particularly in
high-pressure situations?

Why did you specifically choose the two departments you did? Would you be open to
another department?

If we were to add something to ALCG work...What do you think you add ?

You realize that one of the team members is stealing money. How would you approach

that?



WEIRD QUESTIONS

15. If you were a pizza delivery person, how would you benefit from scissors?

16. If you were a salad, what type of dressing would you have, and why?

17. If your pet dog had an ongoing fight with your neighbor's cat, how would you reconcile
their differences?

18. If you were the referee in a fierce debate between Mickey Mouse and Spongebob who

both want to be the star of a cartoon show, how would you ensure a fair outcome?

SCHEDULE
SUNDAY
5.20-5.35;

COO- Can you use Microsoft Excel?
COO- Team members are losing track of their deadlines & tasks, you’re the operations intern for
15 other interns. Apart from sending remainder messages to them, how would you organize their

tasks & deadlines?



