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PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG (General information)

Tén hoc phan (tiéng Viét)  : Quan Tri Phat Trién San Pham M&i
Tén hoc phan(tiéng Anh)  : New Product Management

M3 hoc phan : DM3029

— ) Dai cuong o; Co s¢ nganh o;
Thuoc khoikién thire . .
Nganh 0; Chuyén nganh o; T6t nghi¢p [
Khoa, B0 mén phu trach : Kinh té - Quan tri, Quan tri kinh doanh
S tin chi (LT, TH, Ty

hoc)
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S6 gio Iy thuyét : 45 gio
S6 gio thie hanh 0
S6 gio tw hoc 90 gio
Hoc phan tién quyét

Hoc phﬁn hoc trudce : Marketing can ban, Quan tri hoc, Quan tri marketing

2. MO TA HQC PHAN (Course description)

Moén hoc nay cung cip cho ngudi hoc cac kién thire, k§ ning dé hiéu va van
dung qua trinh quan tri san pham, cling nhu cach thirc phat trién san phim méi thong
qua viéc xac dinh va lga chon co hdi, dua ra khai ni€ém san phﬁm tur y tuong duoc lua
chon, danh gia khai niém, phat trién san pham va cac hoat dong trién khai dé dua san
pham dén vé6i khach hang muc tiéu dap tng nhu cau thi truong va muc tiéu cia cong ty.
3. MUC TIEU HQC PHAN (Course objectives)

Sau khi hoan thanh hoc phan nay, sinh vién co:



Ky hi¢u
(Ox)

Muc tiéu hoc phin

Kién thire

Hiéu, mo ta va giai thich dugc cac khai ni€ém vé san pham méi; hi¢u

o1 . . ,
dugc vai tro va chltc nang co ban cia quan tri va phat trién san pham méi

Ky nang
02 C6 kha nang phan tich, danh gia va xay dung ké hoach quan tri va phat

trién san pham mai hiéu qua

Mirc tu chu va trach nhiém

03

hop voi xu thé phat trién hién nay.

Chu dong, tich cuc trong viéc hoc tap, co kha ning tw nghién ctru; tiép
can va giai quyét dugc cic van dé va tinh hubng phét sinh trong diéu

hanh, trién khai va kiém sodt cac hoat dong quan tri sdn pham mai phu

4. CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)
Ox CLOx PLOXx
Kién thirc
CLO1: Hiéu dugc cac chirc ning co ban ciia quan tri san phdm
maoi
CLO2: Hiéu va giai thich duogc quy trinh phét trién va quan tri
01 ) . o PLO3
san pham maoi
CLO3: C6 kha ning phan tich va xay dung duogc chién lugc
phat trién va quan tri san pham moi.
Ky nang
C s A C oA X PLO3,
CLO3: C6 kha nang phan tich va xay dung dugc chién lugc
02 A D e PLO4,
phét trién va quan tri san pham mai.
PLOS
Mirc tu chi va trach nhiém
CLO4: C6 y thiic trao doi, nang cao kién thirc chuyén mén, PLOY
03 nhan thic ding dén vé cong viéc ciing nhur tAm quan trong cua PLOIZ)
quan tri san pham mé&i ddi v4i su thanh cong ctia doanh nghiép.

5. NOI DUNG HQC PHAN, KE HOACH DAY HQC (Course content, Lesson
plan)
Buoi Noi dung CLO Hoat dong | Hoat dong




hoc day va hoc danh gia
(... tiét) (Ax)
Chuong 1: Tong quan vé phat trién san Al.l
phim méi va Xac dinh co hoéi / Lwa Thuyet Al.2
1 ( | chony tuong CLO1, |giang Thao
4tiét) | 1. Cac yéu t6 chién luge trong phat | CL0O4 ludn  tinh
trién san pham hudng
2. Quy trinh phat trién san pham Méi
Ch 1: T6 & phét trién sz : Al.l
}Iong . ong quan' ve phat tr'16n san Thuyét
pham mdi va Xac dinh co hdi / Lya . Al.2
o giang Thao
chon y tuong cLOl
2 , (| 3. Xac dinh co hoi va lya chon ¥ tuéng > | luan  tinh
4 tie ; > LO2 4
te) 4. Lap ké hoach chién lugc cho san CLO huong,
pham méi Bai tap
5. Tom tat noi dung
‘ Thuyét Al.l
Chuong 2: H1’nh ‘fhanh khai niém vé giang Thio Al2
san pham va van dé cua khach hang CLOl,
3 ( , \ i ea 2 luan tinh
» 1. Su sang tao va Khai niém san pham | CLO2 )
4 tict) X YT LT S hudng,
2. Tim va giai quyét cac van dé cua
khéch hang Bai t?p
thuyét trinh
Chuong 2: Hinh thanh khdi niém vé Al.l
san pham va van dé caa khach hang Thuyét Al.2
3. Phuong phap phan tich thudc tinh: giang Thao
T S CLOl,
4 ( Giéi thi¢u va Lap ban d6 Nhan thirc luan tinh
. g LO2 '
4 tiet) | 4. Tiép can thudc tinh phan tich: Phan CLO huéng
tich thuong mai va cac ky thuat dinh Bai tap
tinh thuyét trinh
5. Tom tat noi dung
Chuong 3: DPanh gid khai niém séan CLO1 Thuyét Al.l
g pham va du 4n CLOZ’ giang Thao Al.2
p (4 tiet) 1. Hé¢ thong danh gia khai niém san " |1uan  tinh
CLO3 '

pham

huong,




2. Kiém tra khai niém san pham Bai tap
3. Gi6i thiéu san phdm thuyét trinh
Chuong 3: Panh gid khai niém séan Thuyét Al.l
phém va du an cLOI giang Thao Al.2
4. Du bao doanh thu va Phan tich Tai ’ luan tinh
6 (4tiét) | . CLoz, |
chinh huéng,
a2 CLO3
5. Giao thure san pham Bai tap
6. Toém tat ndi dung thuyét trinh
Thuyét Al.l
, , i3 A Al.2
Chuong 4: Phat trién san pham CLOl1, giang Thao
. L1 lud inh
7 @tiéy | 1. Thiétké cLoz, | on
. 2 huo
2. Quan 1y Doi phat trién. cLoz | 1O"E
Bai tap
thuyét trinh
Thuyét Al.l
B , giang Thao Al.2
Chuong 4: Phat trién san pham CLO1,
L7 L2 , , 2 luéln tinh
8 (4 tiet) | 3. Kiém tra Str dung San pham CLO2, )
4. Tém tht ndi dung, cLO3 |huong,
Bai tép
thuyét trinh
Chuong 5: Gi6i thiéu san pham méi ra Thuyét Al.l
thi truon iang Thao Al2
THone . ~ |cro1, |
1. Lap ké hoach chién lugc marketing luAn  tinh
ié . . CLO2, '
P@UEY | ) Thyc hien Ké hoach Chién luoc huéng,
: CLO3
marketing Bai tap
3. Kiém tra thi truong thuyét trinh
Chuong 5: Gi6i thiéu san pham méi ra Thuyét Al.l
thi truong CLOl, | giang Thao Al.2
) 4. Quan tri trién khai san phém méi ra | CLO2, luan tinh
10 (4 tiet) L ,
thi truong CLO3, | huong,
5. Céc van dé chinh sach cong CLO4 | Baitap
6. Tom tat ndi dung thuyét trinh




CLOl1, Al.l
, , LO2, | Thuyét trinh Al.2
11 (4 tiét) | Thuyet trinh nhém CLO2, 1.1yet trin
CLO3, | Hoidap Al3
CLO4
- , CLOL, | Thuyés ALl
) Tong két va tom tat mon hoc CLO2, . Al.2
(2 (1tey) | o giang
Giai dap cau hoi CLO3, i da
cLo4 | Hordap

HUONG DAN TU HQC

1) Sinh vién doc tai liéu “Merle C. Crawford and C. Antonio di Benedetto (2020).

New Product Management (12th Edition). McGraw-Hill Education.”

— Chuong 1: Xem trudc chuong 2 va 3 tai liéu tir trang 25 dén trang 83, xem va tra 1oi
case “Adidas Ultraboost X Parley Shoes” trang 82 va Case “The Honda Element”
trang 83; xir 1y cac tinh hudng do giang vién dit ra tai 16p.

— Chuong 2: Xem trudc chuwong 4 tai liéu tir trang 90 dén trang 117; xem va tra 1i case
“Google Glass” trang 115 va Case “Aquafresh White Trays” trang 117; chuan bj bai
tap thao luan nhom theo hudéng dan.

— Chuong 3: Xem trudc chuwong 7 tai liéu tir trang 166 dén trang 197; xem va tra 10i
case “Concept Evaluation at Amazon” trang 194 & Case “Domino's” trang 195; xtr
1y cac tinh hubng do giang vién dit ra tai 16p.

— Chuong 4: Xem tru6c chuong 12 tir trang 296 dén trang 319; xem va tra 10i case
“Ford Fusion” trang 319; xir Iy cac tinh hudng do giang vién dit ra tai 1p.

— Chuong 5: Xem trudc chuong 15 tir trang 375 dén trang 392; xem va tra 10i case
“Coca-cola life” trang 392; xem trudc chuwong 17 tir trang 419 dén 438 va 1am case
“Gillette” trang 438; xur 1y cac tinh huéng do giang vién dit ra tai 16p.

— Chuén bj trinh bay nhém theo huéng dan.

6. PANH GIA HQC PHAN (Course assessment)

Hoat djng Phuwong phap , 1A
A A CLO Ty 1€ (%)
danh gia danh gia
Al.  Panh | Al.1. Biém danh di hoc day du CLO4 | 10%
gia qua . o o
trinh A1.2. Hoat dong trén 16p CLO4 10%




A1.3. Thuyét trinh nhom

CLOI,

CLO2,

CLO3,
CLO4

20%

A2. Danh
gia tong két

Bai kiem tra tw luan

CLOI,

CLO2,

CLO3,
CLO4

60%

Tong

100%

CONG CU PANH GIA: (Rubric chi dung dé danh gia k¥ ning, thai do, muc tu chu va

trach nhiém)

Rubric ciia thanh phin danh gia A1
Tiéu chi danh gia Chuyén cin Al.1

Mirc d9 dat chuan quy dinh

;;161[111 ::; MUC F MUC D MUC C MUC B MUC A
(0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Chuyén can Khong  di | bi hoc | Bi hoc kha | b1 hoc | b1 hoc dﬁy
dén 16p hoc (<30%) | khong chuyén can | chuyén can | du, rat
chuyén céan | (<70%) (<90%) chuyén can
(<50%) (100%)
Tiéu chi danh gia Hoat dong trén lop A1.2
Mikc dd dat chuin quy dinh
Tiéu chi ; ; - ; -
dénh gi4 MUC F MUCD MUC C MUC B MUC A
(0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
Hoat dong | Khong tham | Hiém  khi | Thinh Thuong Thuong
trén 16p gia hoat | tham  gia | thodng tham | xuyén phat | xuyén phat
dong gi tai | phat  biéu | gia phat | biéu,  trao | biéu, trao
16p. dong  gop | biéu, trao |ddi y kién |d6i ¥ kién
cho bai hoc | d6i ¥ kién | lién quan t6i | lién quan t6i
tai 16p. | tai 16p. Phat | bai hoc. Cac | bai hoc. Cac
Doéng gop | biéu it khi|dong gop |dong  gop

khong hi¢u

co hi¢u qua.

cho bai hoc

cho bai hoc




qua.

1 hiéu qua.

14 hiéu qua.

Tiéu chi danh gia thuyét trinh A1.3

Tiéu Mikc d6 dat chuin quy dinh Trong
chi , , , , , s6
dénh MUCF | MUCD MUC C MUC B MUC A
an
., (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia
Noi Khong c¢6 | No1 dung | No1  dung | NoOi dung | No1 dung [ 50%
dung |[ndi dung |phu hop | phu hop véi pl}ﬁ hg’p Vé} phu  hop
bi hoa L. . sy chu. Si yéu cau. Su | . .
ao oac noi V‘Ofl yéu | yéu cau. S | qune  thuat Vf)'l yéu
cao dung cau, hinh [ dung thuat | ngi don | cau. Su
khong phu | anh  va | ngtr don | gian, dé | dung thuat
h 6i| gidi thich |gian, a3 [T HIb s don
o YO E glan, snh minh | "8 n
yéu cau. chua 10 [hi€u. Hinh | hog 1§ rang, | gian,  dé
rang. anh minh | dep, phong [ hiéu. Hinh
hoa 10 rang, phu. (_:0 SU'anh  minh
dung video.
dep hoa ro
rang, dep,
phong phu.
Co su
dung video
va giai
thich cu
thé  hicu
biét  trén
video.
Trinh | Slide trinh | Slide Slide  trinh | Slide trinl} Slide trinh | 25%
bdy  |bay quaso|trinh bay [bay véi bé [PAY VOL DO phay véi bé
lid v Kkho .. A logic. 15 cuc logic, rd logi
slide sai, ong?,T voi sO | cuc ogl‘c, 10 | ang, gém 3 | S¥c logic,
du sO | luong phu | rang, gom 3 | phén, thé |0  rang,
luong theo | hgp, st | phan  (m¢ | hién U | g6m 3
uy dinh. |dung  tir | bai, than bai, | AnR  thao s,
quy ¢inh. HNg o > | trong  trinh phat.
nglt  va [ két lun). bay. Thuat ngir
hinh 4anh st dung
0 rang. don gian
dé  hiéu.




Thé hién
su  thanh
thao trong
trinh  bay
va  ngon
ngtr.
Thuyét | Trinh bay | Bai trinh [ Phan trinh | Phan  trinh | Phan trinh | 25%
trinh | khong bay ddy |bay c6 b |PAY _NEAN | pay  ngdn
logi diL o 3 ohin |29 de hiéu. b
ogic, vuot | du, giong |cuc 3 phan | . dung cac | 8O0 )
quéa  thoi | néi  nho, | 1o rang. | thuat  ngft | cuc 10
gian quy | phdt am | Giong nodi df);n gié&n, dé | rang.
dinh. St | méot sb tir | vira phai, 1 ?(Nl)eu’ bor;ll'lgc Gigong noi
dung thuat | khong 10, | rang, dé Giong noi rd |10 rang,
ngit khong | st dung | nghe, thoi |rang,  luu [luu  loat,
dang, phat | thuat ngir | gian  trinh 1qat. T¥101 thu hut su
A A ] . ) gian  trinh o
am khong | phuc tap, | bay  ding bay ding chu y cua
rd, giong | chua «¢6|quy  dinh, |quy  dinh, | ngudi
n6i  nho, | twong tac |thinh thoang | TONE tac t(j)‘.[ nghe,

.. . |, . | véi  nguoi ;
nguoi vO1 nguo1 | co tuong tac nghe. Nguoi tlf:ong tac
nghe nghe khi [véi  nguoi [ nghe co thé | tot voi
khong trinh bay. |nghe. Nguoi | hi€u  duoc | ngyoi

2 . .2 | N0 dung .

hiéu. ng}le co thé trinh bay. nghe. Thoi
hiéu va kip gian trinh
theo doi noi bay dling
dung trinh quy dinh.
bay.

7.

QUY DINH clA HOC PHAN (Course requirements and expectations)

Du 16p: theo qui dinh chung cua truong.

- Sinh vién doc trude slide bai giang cta hoc phan va nhing tai liéu theo yéu cau
clia giang vién trudc mdi budi hoc.

- Lam bai tap vé nha, tra 101 cac cau hoi ngan trén 16p, va cac bai kiém tra tai 1p:
cac diém nay s& dugc danh gia vao cot diém qua trinh cia sinh vién.
8.  TAILIEU HQC TAP, THAM KHAO

8.1.  Giao trinh day hoc



1) Merle C. Crawford and C. Antonio di Benedetto (2020). New Product Management
(12th Edition). McGraw-Hill Education.
8.2. Taili¢u tham khio
1) Robert G. Cooper (2017). Winning at New Products: Creating Value Through
Innovation. (5th edition). Perseus Publishing.
2)  Phillip Kotler (2020). Quan tri marketing (ban dich tiéng Viét). NXB Hong Drc.
9.  PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THU'C HANH
1) Laptop
2) Slides
3)  May chiéu
4)  Viét va bang
5) Micro
TP. Ho Chi Minh, ngay 30 thang 07 nam 2021

Truwéong Khoa Truémg Bo moén Giang vién 2 Giang vién 1
(ky va ghi ro ho tén) (ky va ghi ro ho tén) (ky va ghi ro ho tén) (ky va ghi ro ho tén)



