
 
REVAMP the Ville Planning and Project Management 

 
Purpose: In order to positively impact our community, you need to have a good plan and be 
organized about how you make it happen. You will also need to reflect on how things went so you 
can make a difference in the future. 
 

Self Direction - Set goals, make informed decisions and take constructive risks. Demonstrate 
initiative and responsibility for learning. 

I can identify a 
project to further my 
learning. 

I can write specific, 
measurable, and 
attainable action 
steps in support of 
my project. 

I can work at my 
goals and measure 
my progress. 

I can reflect on my 
progress to inform my 
course - revise action 
steps or set new 
goals. 

 

Beginning  
​ I completed a project plan brainstorm.  
​ I chose an idea for a project and may have written 
goals for my project. 

 

Proficient  
​ I followed action steps and tracked progress on 
goals by using the checklist below. 

​ I uploaded evidence of progress at least once per 
week. 

​ I organized myself each day, knowing what I am 
doing and why I am doing. 

​ I asked for help, found strategies and persevered to 
complete my work. 

Emerging  
❏​ I created goals for my project that make sense. 
❏​ I wrote specific action steps for my project goals. 

related to my project. 

Advanced  
​ I used reflection to revise my goals and project 
work from peers, teachers, and community 
partners. 

​ I reflected on my experience to inform future goals 
and work. 

 

Strengths  Next Steps  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 


