
Board Meeting 2-18-2026 Agenda 
 
 
 

I.​ Board Meeting Welcome 
 

II.​ Public Comment 
 
III.​ Minutes 

A.​ January 21st, 2026 
 
IV.​ Financials - Ryan Marchant 

A.​ January 2026 
B.​ Audit Report 

1.​ Governance Letter 
2.​ Financial Report 

 
V.​ CACC Meeting Update - Anne Cheeney 

A.​ School Fees Proposed 
B.​ School Land Trust Proposal 

 
VI.​ Director Overview - Grant 

A.​ Elementary Update 
1.​ Discussion on pushing back the opening to Fall 2027 

a)​ Currenlty we do not have any students registered or in the 
lottery 

b)​ Feel we got too late a start, should have been where we are 
now last year. 

 
B.​ Recruitment Grades 7-12 

1.​ Lottery 
2025 School Year (Last Year) - 31 in Lottery 
2026 School Year - 37 in Lottery 

2.​ New Students Enrolled in ASPIRE 
2025 School Year (Last Year) - 8 
2026 School Year - 7 

3.​ October 1st Counts Compared to End-of-Year Counts 
a)​ Year​ October Count​ Ending Count 
b)​ FY26​ ​ 127​ ​ ​ 134 
c)​ FY25​ ​ 93​ ​ ​ 98 
d)​ FY24​ ​ 99​ ​ ​ 86 
e)​ FY23​ ​ 117​ ​ ​ 112 
f)​ FY22​ ​ 111​ ​ ​ 112 
g)​ FY21​ ​ 136​ ​ ​ 123 

https://docs.google.com/document/d/1-co0dILjnf0MTBfgCFSsSPRUo97JIGMSN3zC4blbEuA/edit?usp=sharing
https://drive.google.com/file/d/1MWcR4lYfx5hn1mBoQe-CWlOdoXEhpo1L/view?usp=sharing
https://drive.google.com/file/d/1rICyTQHSEBZfutQSk7Se2AdyxAG8bNul/view?usp=sharing
https://drive.google.com/file/d/1ZfGsaDBPt6_CyKdm_i83QGdxmjIKZJkx/view?usp=sharing
https://drive.google.com/file/d/1xhZ5VQVKbmnQCUUdCb5hrbl_82toTSUb/view?usp=sharing
https://drive.google.com/file/d/1JVOdy4xTdo5YTsm8JTTzViLQuGoCoLec/view?usp=sharing


h)​ FY22​ ​ 148​ ​ ​ 142 
 

C.​ Attendance 
 

1.​ Current Student Count 2-13-2027 
a)​ Grade   7​ 8​ 9​ 10​ 11​ 12​ Total​ ​

# STD​ 17​ 14​ 25​ 28​ 24​ 26​ 134 
 
 
 
 
 
 
 

2.​ FY 26 

 
 

3.​ FY 25 

 
 

4.​ FY 24 



 
 

VII.​ Invite 
A.​ In-Person Board Meeting 

1.​ April 15th - Then come to the committee's night 
a)​ Grand Opening of Native Garden  

VIII.​ Close 
 
Join Zoom Meeting 
https://uetn-org.zoom.us/j/88278513354?pwd=xDfAqbbmAEyMQGBo1aY4xdAevg0ohi.1 
 
Meeting ID: 882 7851 3354 
Passcode: 356722 

https://uetn-org.zoom.us/j/88278513354?pwd=xDfAqbbmAEyMQGBo1aY4xdAevg0ohi.1

