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Article I: Student Groups

Section 1. Definitions

An extracurricular activity is any organized, continuing activity which is accessible to MIT students
either by primarily taking place on campus or organizing transportation for members or participants to

off-campus events’ takes-place-primariy-onthe-MiT-eampus and is not part of the academic

curriculum.

A student activity is an extracurricular activity administered and run substantialy-ane-primariy by
current MIT students.

The active membership of an extracurricular activity is that portion of the activity’s membership that
regularly participates in the functioning of the activity.

The core membership of an extracurricular activity is thatpertierof the active membership most
directly responsible for the continuing success of the activity. Usually this comprises the “leadership”
or executive committee of the activity and includes the titled positions or the activity’s management.

Section 2. Activity Classifications

Student groups are student activities with an active membership of at least 5 MIT students and at
least 50% MIT students, including standing and ad hoc committees of the MIT student governments.
e 3 = ding i 5Ee+Eg dents-The

activity’s executive board officers must be at least 50% registered MIT students

A. ASA-recognized student groups are classified into three categories: Funded, Unfunded, and
Sponsored.?
1. Funded student groups are student groups as defined above that are that are eligible

for and primarily funded by their respective student government funding boards (i.e.
groups with majority undergraduate student members are funded by the
Undergraduate Association’s FinBoard and groups with majority graduate student
members are funded by the Graduate Student Council’s Funding Board). Funded
groups are the only ASA-recognized type of group able to apply for UA Finboard or

GSC Fundmg Board funds. aﬂud-en&aehvr&es—wﬁh—an—aetwe—meﬁ%eﬁmp-e#—at—teaﬁ

%eeﬁﬁpm%dﬁeﬁﬁeﬁ%musbberegrﬁereekmud% These groups aet-rvrt-re-s

can be directly linked to an MIT program, existing student group, or an academic
department.

2. Unfunded student groups are student groups that are funded and sustained by
outside parties such as alumni and/or corporate donors, MIT grants, fundraising
efforts and the like.

3. Sponsored student groups are student groups with a sponsoring party at MIT, such as

' Some groups by nature operate off-campus, so this new language expands our definition of student
groups to cover them but still ensure that activities are connected to campus

2 Making these definitions clearer; also, unfunded student groups have more rights these days than
when this was written

3 The removed section was redundant under new classification of being a 'student group'



an academic department or administrative unit. The sponsoring party of such a group
is able to provide the basic support (financial, advisory, etc.) necessary to ensure
success of the group. Non-sponsor-linked activities can be funded by student

governments.
B. Club Sports groups are student activities with an active membership of at least 5 MIT students and at

least 50% MIT students which have been granted recognition by the Club Sports Council.-and-accepted
by-the-ASA-Exeeutive-Board-These groups are not overseen by the ASA and are not required to follow
ASA policies or re-recognition procedures, but can attend ASA General Body Meetings; however, they
cannot cast a vote. Club sports groups are eligible to apply for the LEF and ARCADE grants distributed
by the ASA.*

C. FSILGs and Dorms are student living groups with an active membership of at least 5 MIT students
which are members of the Interfraternity Council, Panhellenic Council, Dormitory Council, Living Group
Council, or the Graduate Student Council General Council. These groups are not overseen by the ASA
and are not required to follow ASA policies or re-recognition procedures, but can attend ASA General
Body Meetings; however, they can not cast a vote. FSILGs and Dorms can apply for the LEF and ARCADE
grants distributed by the ASA. Graduate dorms are eligible to apply for funding from the GSC Funding
Board.

Section 3. Membership and Role Classifications®

It is recommended that all student organizations include additional definitions for the following roles
within a written constitution.

A. Members: Any registered MIT student, affiliate, alumni, staff and/or faculty who chooses to join
a student group may be a member of an MIT student organization. The active membership of
the organization must be 50% or more MIT students as stated above.

B. Executive Board Officers: Typically executive boards consist of a President/chairperson,
Vice-President/vice-chairperson, secretary, and treasurer, but may also include other
leadership positions that are members appointed to act on behalf of, and within the powers
granted to them by the organization’s voting members and the organization’s constitution and
mission. MIT Alumni and community members (i.e. spouse of student, post-doctoral fellows
and associates) may serve in supporting roles, but group presidents, treasurers, financial
signatories, and space reservation signatories must be registered MIT students and members

* The ASA does not oversee Club Sports or FSILGs - the way these work have changed in the last
couple decade, now they're totally separate from the ASA but because they can apply for LEF and
ARCADE they're still welcome to come to GBMs and ask questions about those grants.

The definition of FSILG groups used to be able to get a special ASA recognized status to be able to
reserve space on campus, but these days they operate independently and once they need ASA
resources they apply like a regular student group.

® New section to codify what we suggest as the roles to define in an organization, particularly as it
pertains to 'participants’ versus 'members’ for groups who have large populations of non-students
and make sure that the leadership of student groups stays with actual students. We are not
implementing any restrictions on how members are recruited to groups.



D.

of their respective group.®

Advisors and Advisory Boards: MIT staff/faculty, alumni and affiliates who are directly invested in
the group can serve in an advisory capacity to a student organization.

Participants: For the groups that have a large proportion of non-students involved in their
activities who do not directly lead the club or conduct its activities, the ASA recommends
defining a “participant” role separate from a “member” role, whereby members are responsible
for the appropriate direction, initiation, and leadership of the group, as well as holding
administrative rights not available to participants.

Article II: Student Group Recognition and Derecognition

Section 1. Recognition

Any eligible activity may be granted ASA recognition upon fulfillment of the ASA Recognition
Procedures published by the ASA Executive Board (Appendix A). These procedures must require, but
are not limited to:

1.
2.
3.

A statement of purpose for the activity.
A constitution of the activity.

A signed acknowledgment of the Massachusetts Hazing Law (269:17,18,19) and the MIT
Non-Discrimination Policy.

A list of at least five MIT students who will be members of the group.

¢ Some groups like having alumni/non-students able to reserve space, but we feel it appropriate to
ask that any financial or space-related matters be coordinated by students



The ASA Recognition Procedures must be published in a prominent place. The procedures may be
changed by a 2/3 vote of the Executive Board, but not more than once during each spring/summer
term and each fall/IAP term. The procedures may always be reviewed by the ASA membership at a
General Body meeting.

Funding eligibility shall be determined by the ASA Executive Board, the Undergraduate Association
Finance Board, or the Graduate Student Council Funding Board.

Section 2. Grounds for Derecognition

Any ASA recognized activity not meeting its responsibilities as set forth in this constitution and the
policies of the ASA may be subject to derecognition.

The ASA Executive Board, acting in its judicial capacity as mediator between member activities, may
restrict, in whole or in part, an activity from any privileges granted by the ASA to its members or
derived through ASA membership.

Section 3. Procedures for Derecognition

The ASA Executive Board may derecognize any activity not meeting its responsibilities as defined in
Article Il by first providing one month notice via e-mail to the activity’s officers mailing list as last
provided to the ASA followed by a vote of the executive board. Any group that receives a derecognition
notice may appeal the decision to the ASA Executive Board and discuss the necessary steps to maintain
their recognized status based on their individual situation.

Article III: Rights and Responsibilities of Student Groups

Section 1. Group Responsibilities
All members of the ASA have the following responsibilities:

1. Each activity shall notify the ASA Executive Board of changes of officers or contacts,
constitutional changes, and other information as requested by the ASA Executive Board at
least sermi-annually. For an officer transition, updating the activity’s Engage page shall count
as notifying the ASA; however, for constitutional or contact information changes, the ASA
must be contacted directly.

2. Each activity shall comply with all rulings of the ASA and its Executive Board as well as MIT
policies on student conduct.

3. Each voting ASA member activity shall have a representative present at all ASA General Body

meetings. Failure to attend both spring and fall GBMs atteast-enesueh-meeting-persemester

may be considered sufficient grounds for derecognition.

" The Board is bound to only derecognize groups if they in some way violate MIT or ASA policies (as
defined in Section 2). We want to avoid potential situations where the study body feels strongly
about a group that is in compliance with ASA policies, but gets derecognized by the GBM because of
personal feelings about the group.



4. Each ASA member activity shall comply with its constitution as submitted to and approved
by the ASA.

5. All ASA-recognized activities must follow MIT’s Non-Discrimination policy and the
Massachusetts Hazing Law.

7. The activity’s president and treasurer, or corresponding officers, must be distinct registered
MIT students.

8 Redundant from earlier section



Section 2. Group Rights
ASA recognized activities derive the following benefits from ASA recognition:
1. Use of MIT name

2. Scheduling of MIT classrooms through the Schedules Office, as prioritized by the ASA
Executive Board. Fanded-Student groups may additionally schedule time in
CAC-administered spaces.

A financial account with the Student Activities Financial Office.
An Athena locker and webspace.

A page on the MIT Engage database.

o v kW

ASA shared and private office space and storage space. Funded groups receive priority

for receiving space allocations. Exceptinurusaateireamstances; enty-ren-sponsered;
fordedaetivitiesareelighstefeorASAsharedand-private-efficespaees All sponsored

groups should receive office space from their sponsoring party.

7. The ASA’s membership consists of all active recognized student activities in good standing.
Thus, each ASA-recognized group is entitled to a vote at ASA General Body Meetings.

Section 3. Student Group Property

The ASA recognizes the importance of student group property. As such, the board will not reallocate
property from any active group. However, since all property purchased with student group funds or
owned by a group is owned by MIT, the ASA executive board is responsible for distribution of property
when a group is derecognized. Strong preference should be given to allowing either the UA or GSC
funding boards to allocate the property to other groups that would benefit from the property. Groups
with specific plans for their property should include those plans in their constitution.

Article IV: ASA Executive Board

The members of the ASA Executive Board are defined in the GSC and UA Bylaws. The Executive Board
shall be the administrative and judicial body of the ASA.

Section 1. Meetings

Executive Board meetings shall be conducted at least biweekly during the regular school year, except
when conflicting with MIT holidays. The Executive Board must meet at least once between General
Body meetings.

Section 2. Responsibilities of the Executive Board
The Executive Board, working with an official representative from the Student Activities Office, shall
have the following responsibilities:

1. Maintain and supervise the distribution of a list of all activities recognized by the ASA.

2. Review and, in conjunction with the Dean’s office, assign space allocation to



recognized activities.
3. Have the authority to arbitrate all inter-activity disputes at the request of a member activity.

4. Be responsible for the interpretation of these Operating Guidelines and the enactment of
policies of the ASA, subject to review by the General Body.

Section 3. Duties of Specific Executive Board Members
A visual representation of the structure of the ASA Executive Board can be found in Appendix A.

The president shall preside at all meetings of the ASA and of its Executive Board. The president shall
also be the outside representative of the ASA in all matters. The president will call Executive Board and
General Body meetings as necessary. In the event of a tie, the president has the tie-breaking vote may
east-a-vete at Executive Board meetings and General Body meetings.

The treasurer shall be responsible for the finances of the ASA and of its Executive Board. The treasurer
will operate the ASA Finance Committee composed of minimum one MIT undergraduate student and
one MIT graduate student. This officer shall become a voting member of the UA Finance Board and of
the GSC Funding Board unless they do not meet qualifications set forth by the respective board. The
treasurer shall also be the chair of the Large Event Funds (LEF) funding board and the Assisting
Recurring Cultural And Diversity Events (ARCADE) funding board.

The secretary shall keep minutes of all meetings and handle all correspondence of the ASA and its
Executive Board.

The space chair shall oversee office, storage, and bulletin board space allocations as further described
in Article Xll and Article XIII. This officer will operate the ASA Space Committee composed of minimum
one MIT undergraduate student and one MIT graduate student.

The groups chair shall oversee student group recognition, rights, and responsibilities as outlined in
Articles | - lll, as well as the ASA Midways and early returns. This officer will operate the ASA Groups
Committee composed of minimum one MIT undergraduate student and one MIT graduate student.

Section 4. Vacancies in Offices

In the event of a vacancy in the office of the president, the vacancy will be filled by the first available
officer in the order of treasurer, secretary, groups chair, and space chair and-studentmember-at-targe.

In the event of a vacancy in any other office, the president shall appoint a temporary replacement,

® This is where we define the new breakdown of the ASA - we re-organized in a way that will allow us
to recruit more efficiently and find people who actually want to be on the ASA (aka not having every
position have to be filled at a GBM)



subject to ratification by a majority vote of the Executive Board. The vacancy will be filled at the next
General Body meeting.

Section 5. Removal of Officers

Voting members of the ASA Executive Board who accumulate three or more unexcused absences for
Executive Board meetings will be automatically removed and the vacancy filled as specified in Section
4. Further mechanisms of the removal of the ASA Executive Board are defined in the UA/GSC Bylaws.

Section 6. Election of Officers

To be eligible for office, the candidate must be a currently registered MIT student andamemberofan
ASA-recegnized-activity.’° Nominations may be accepted by electronic or paper submission beginning
two weeks before the announced date for the General Body meeting. Nominations may also be
accepted from the floor at the meeting itself. The officers elected at a GBM are as follows:

1. President
2. Treasurer
3. Secretary
4. Groups Chair

5. Space Chair

To be elected to an office, the candidate must carry the majority vote of voting ASA members present.
In the event that no candidate has a majority, the candidate with the least votes shall be stricken from
the ballot and a new vote taken.

Candidates are elected to terms of no more than one year, from one spring GBM to the next one. In
extenuating circumstances, an election may be held at a fall GBM, with their term ending at the next
spring GBM.

% We feel this limits candidates too much - if you're also in a student group you have less time to
focus on the ASA, and some people might want to be part of the board without being in a student
group themselves



Section 7. Appointment of remaining board members"!

The Executive Board members not elected at a GBM (undergraduate and graduate members of the
Finance, Groups, and Space committees) are appointed by the ASA Executive Board with a majority
vote after an application period that can be held at any time throughout the academic year. Each
subcommittee (Finance, Space, and Groups) must have at least one undergraduate and one graduate
representative and shall consist of no more than ten members total. These members will serve a term
from the time of their appointment to the next spring GBM.

Section 87. Associate members

In addition to its elected membership, the ASA Executive Board may appoint additional nonvoting
associate members to assist in specific parts of the operations of the ASA, such as group recognition
and website development. They may attend meetings of the Executive Board at the discretion of the
Board, including portions of those meetings not open to the general public.

Associate members shall be appointed by a majority vote of the ASA Executive Board, for a term
ending at any time before that of the current Board. In doing so, the Executive Board must specify
their role (e.g. Associate Webmaster), privileges (e.g. given full access to the ASA Database), and
responsibilities (e.g. supporting the development of the ASA Database). They may be removed by a
majority vote of the Executive Board, or by any of the procedures to remove other Board members.

Article V. ASA Judicial Process

The ASA Executive Board, as the judicial body of the ASA, shall rule on violations by activities of ASA,
UA, GSC, or MIT policies, procedures, or rules. In addition, it shall mediate disputes between activities,
and in collaboration with the MIT Committee on Discipline (COD) and Student Activities Office (SAO),
hear complaints by students against student activities. If an incident involving a student group is
reported to the COD and confidential in nature, the ASA is not required to have a student
representative for those hearings unless the reporting party gives consent.™

Section 1. Process for Complaints
1. The ASA Executive Board shall create and publicize a point of contact for reporting
complaints against groups. This shall include the ASA President and the Director of the
Student-ActivitiesBffiee-SAO, and may also include other members of the ASA Executive
Board and representatives of the COD, Office of Student Conduct (OSC), and SAO.
2. Upon receipt of a complaint, the ASA in conjunction with the COD, OSC, and SAO shall

" This differs from how the ASA worked before - now we only elect the five head officers at a GBM
and the board can recruit the rest on their own time (again, not at a GBM). It is highly unlikely that we
would ever get thirty people who wanted to join the ASA, but doing so would allow for a lot more
freedom and new initiatives to happen if that many people are actually interested.

We could sort of do this already to add people as "associate members" of the ASA, but now it's
officially the way that the committees will be formed and they get voting power.

'2 This is how things have actually worked when issues have actually come up recently



decide whether the complaint will be heard by the ASA or by the COD.
1. Cases involving hazing, sexual misconduct, serious injury or death will in general
be heard by the COD.
2. Cases involving breaches of agreements between groups or violations of ASA policy
will in general be heard by the ASA, with at least one representative from the SAO.*
3. The Chair of the COD shall have the ultimate authority in determining which body
shall hear a complaint.

3. The body hearing the complaint will promptly notify the complainant of this decision and of
the process by which the complaint will be heard.

4. If the complaint is heard by the ASA, the ASA President shall choose three members of the
Executive Board to hear the complaint. If the complainant is an undergraduate student, or if
any group in question contains a majority of undergraduate students, at least one of the
board members chosen shall be an undergraduate student, and likewise for graduate
students. Unless the ASA President has a conflict of interest or other extenuating
circumstances, he or she shall also be chosen.

5. This three-member panel shall meet with the complainant, representatives of the groups
in question, and other witnesses or parties as they see fit.

'3 Again, this is how things have worked - both parties in the room to hear from both the ASA/student
perspective and the SAO/administrative perspective.



6. The panel shall then decide on the resolution of the complaint, generally within one week of
meeting with all relevant parties. They shall then communicate this decision to the
complainant, respondent, and to the remainder of the ASA Executive Board.

Section 2. Process for Policy Enforcement

1. In cases where the ASA Executive Board rules on a policy or rule violation rather than a
complaint or dispute by a particular person or group, it shall decide on the ruling at a
normal meeting of the Board.

2. Such rulings must be communicated promptly to the group before they take effect, and
within one week of the decision. They must also cite the specific policy, procedure, or rule
violated, and specify the process for appeals.

3. Such rulings may be issued for multiple groups simultaneously if the violations are similar
(e.g. failure to comply with the same ASA rule). If the ruling is appealed by multiple of the
affected groups, each appeal must be considered separately by the Board.

Section 3. Removal of members*
1. All student groups are encouraged to include a process for membership removal for roles
outlined in Article 1 Section 3 within a written constitution.
2. Should an MIT student believe their removal from an ASA-recognized student organization
be unjustified, that student may appeal to the ASA Executive Board.

Section 4. Guidelines for the Judicial Process

1. Rulings of the ASA or its Executive Board shall not restrict purely internal functions of an
activity beyond requiring a group implement its constitution.

2. All policies, procedures, and rules created by the ASA Executive Board must clearly indicate
the maximum set of possible sanctions.

3. The ASA may enforce agreements between student groups, including financial agreements,
when requested by one or more of the involved groups. The group making the request
should provide a copy of the agreement agreed to by both groups. All such agreements must
be limited to a term of two years or less. To ensure fair and unambiguous language, the ASA
encourages groups to work with the ASA or SAO to draft such agreements.

4. ASA Executive Board members must recuse themselves from any judicial proceedings in
which they have or appear to have a conflict of interest. Complaints against the ASA itself
follow the judicial processes of the Undergraduate Association or Graduate Student
Council, or may be referred to the Committee on Discipline.

5. The ASA may adopt further guidelines for its judicial process consistent with these Operating
Guidelines. Such policies and any amendments thereto must be communicated to all groups
and posted publicly on the ASA website before they take effect.

Section 5. Appeals
1. Rulings of the ASA Executive Board or the three-member panel described in Section 1 may
be appealed to the entire Executive Board within two weeks of the initial ruling.
2. Appeals may be filed on one or more of the following grounds:
1. There is additional information relevant to the decision that was not available at the
time of the decision.

'* Added this just to remind everyone it's not something you think about making until you need it, and
then you wish you had it...



2. There was a substantial departure from these Operating Guidelines or other ASA
policies about judicial processes that affected the outcome of the case.
3. The sanction proposed is too severe in light of the facts provided in the hearing and
the ASA policies in question.
4. A material finding that formed a basis for the ASA's decision was substantially against
the weight of the evidence that was before the ASA when it made the decision.
3. The ASA shall hold one or more hearings with the affected activities or individuals and then
meet in executive session to decide the appeal.
4. The original ruling shall stand unless decided otherwise by a % vote of the board.

5. The UA and GSC Bylaws state the procedure for further appeals.
6. The COD Rules and the Rules of the Faculty state the procedure for appealing decisions of
the COD or OSC.

Article VI: General Body Meetings

Section 1. Regular Meetings
1. There shall be no more than three regular General Body meetings per term.

2. An email Eleetrenic-erpapermait shall be sent to the last given contact address of all
ASA member activities at least two weeks prior to the meeting date. The meeting
agenda must be distributed to the same addresses at least one week prior to the
meeting date.

3. The quorum fer+egutar-business-at a General Body Meeting shall be thirty voting ASA
member activities, or twenty percent of the ASA voting membership, whichever is less.

5. All voting ASA recognized activities shall have one vote each in meetings of the ASA.

6. Each voting ASA member activity shall be represented by its president or designated
representative. No weting-individual at a General Body meeting may exercise more than
one vote.

7. The ASA General Body may, by a majority vote of the voting members present, adopt
standing policies consistent with these Operating Guidelines and the UA-GSC Bylaws
regarding the ASA that shall be binding on its Executive Board and shall continue in effect
until amended or repealed by the General Body. The text of proposed policies or changes
to policies must be distributed to member groups prior to the General Body meeting at
which they will be discussed.

Section 2. Special Meetings
1. Inextraordinary circumstances, the ASA president may call a special meeting of the ASA
General Body. A petition signed by 1/3 of the voting ASA member activities may also call a
special meeting. A special meeting shall differ from a regular meeting only in that:

a. Notice for special meetings must be given only two days in advance.



b. The agenda for the meeting shall be posted the day of the meeting.

c. Under no circumstances shall elections or amendments to these operating
guidelines this-eenstitution be in order at a special meeting.

Article VII: Office and Storage Space Allocation Policy
Section 1 8. Philosophy

It is the highest responsibility of the Executive Board of the Association of Student Activities to act in the
best interest of the MIT Community and of the Student Activities which it represents. No other interest
or responsibility could possibly supersede it. Thus, the Board must make a good faith effort to allocate
rooms fairly. The Board should attempt to ensure that the most active groups who need space and other
groups with the highest demonstrated need for space receive space. Secondary to that is attempting to
allocate space to as many groups as possible.

Section 2 1. Frequency

'® Redundant, doesn’t need to be re-defined



The Board will perform a full room allocation process, as defined below in Section 2, under two
circumstances:

1. The Board decides before the Fall General Body meeting to perform one.

2. The ASA General Body passes a motion at the Fall General Body meeting instructing the Board

to perform one. Such a motion will always be in order at a Fall General Body meeting.

Section 3 2. Allocation Process

1.

The decision to perform an allocation shall be announced at the Fall General Body meeting
as outlined in Section 1. A space allocation cycle is generally held every two years, but can
occur more often if the Board deems it necessary.

The Board shall set the application deadline, which must be before the end of the fall
semester. between-the-firstand-fifteenth-of-Noevember The application shall be made
available at least two weeks in advance of the deadline. Applications are described further

in Section 3.

The Board shall perform an initial round that place groups into priority categories. The

decisions of this process shall be announced within three weeks of the application deadline or

within four weeks with two-thirds approval of the Board.

a. Each group which already has space and is not requesting a change in the amount
of their space allocation shall be placed in one of these four priority categories. If a
group has distinct allocations (e.g. multiple rooms), then those distinct allocations
may be categorized separately.

Groups that the Board expects to retain their current space

Groups that the Board expects to retain their current amount of space, but
may be assigned to a different space.

Groups that may have their amount of space decreased.

Groups that the Board expects to have their amount of space decreased.
Groups in this category shall then be added to one of the categories in the
next item b below.

b. Each group requesting new space — both groups without space and groups with
space requesting additional space — will be placed into one of five priority groups:
high priority for office space, low priority for office space, high priority for storage
space, low priority for storage space, or ineligible for allocations based on
application. Space aSS|gnments will be allocated based on these cIaSS|f|cat|ons one
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6. The Board shall publish assignment decisions within six weeks of the application deadline
er-withinseven-weekswith-twe-thirds-approvatefthe Beard. When possible, these
decisions shall be published by the end of fall term finals.

'® This was a super awkward system: essentially you'd get your classification and could appeal that,
and then there was another cycle to appeal the actual space allocations. Much easier for everyone to
do the allocations and then have the appeals process instead of breaking it up like this



7. With assignment decisions, the Board shall wit present the Interim Allocation List, which is
the space allocations given to groups who did not have space before, the groups that had
space and will retain their space, the eategerization-of groups which requested space but
did not receive it, and as-wel-as those groups which lost space. Fristist-wittbe-dusedfor

terim-atocationsasperSectons:

8. Appeals to assignments shall be handled on a case-by-case basis by emailing a formal request
to appeal to the Board stating what the group wishes to appeal and brief reasoning behind

the request. Such requests must be received before thefirst-Menday-eftAP-the appeals
deadline given by the ASA Board.

9. Late applications may be accepted until the appeals deadline.

10. The new assignments shall take effect during IAP, with the specific timing decided by the Board.

Section 4 3. Applications
An application for space allocation must include the following information, as a minimum:
1. Whether the group isreguesting-space-for-the-firsttime-er has space currently allocated to it.
2. An individual contact for the group.
3. Group membership numbers.
4

The type of activities and number, size, and intended audience of activities sponsored each
year.

bl

The anticipated frequency of usage of the space.

6. What kind of space the group is willing to use: office space allocated to only one group,
office space shared between a few groups, and/or storage and locker space.

7. Which other groups, if any, with which the group would be willing to share space, or
groups which the group would rather not/refuse-te share space with.

8. In addition, the group should submit a description of what the space will be used for and why
it is needed. Groups seeking renewal should include what they have done in the office
recently and whether they are interested in voluntarily changing the size of their office space.
All groups should include the amount of space they feel they need, and should attempt to
give examples of appropriate rooms.

" bt ity bl . ekl )

7 Everyone can see what people requested on the allocations form that is sent out, so seeing the
individual applications themselves isn't really necessary

8 We don’t do this



Section 5. Out-of-Cycle Requests interim-Allecation

Groups wishing to request space during times when an allocation is not underway may do so by
submitting an application as described in Section 3; however, except in unusual circumstances, the
Board will not allocate space to a group who has submitted a request outside of an official allocations
period. A group submitting an out-of-cycle request must submit a new request once an official space
allocation cycle begins; the Board will not carry over out-of-cycle applications.

Section 6. Revocation

The Board may revoke a group’s room allocation prior to the next declared allocation process if the
activity violates any of the provisions outlined in Section 6 7, or as a disciplinary measure.

Section 7. Terms

1. No activity assigned to a space is authorized to grant permission for another activity
not assigned to that space to have extended use of the space.

2. Improvements or renovations made to a room at the expense of the activity occupying the
room do not guarantee that the group will continue to have that room allocated to them.
Such improvements may be presented in the group’s application under Section 3 for
consideration of the Board.



3. The Association of Student Activities is not responsible for providing, maintaining, or
financing any equipment contained in any room allocation under this policy. If financial
support and/or furniture is needed, groups should contact the Campus Activities Complex
and Student Activities Office to submit an official request. There is often surplus furniture
available at the Institute that can be acquired for student group need.

4. Groups must receive permission from the Board, the Campus Activities Complex,
Environmental Health and Safety and the Student Activities Office before making major
modifications to their space.

5. Groups sharing office space are required to submit a shared space agreement as
requested by the Board. Such agreements shall wottd outline the terms of use of the
shared space.

6. Once per year, every student group office space shall receive an inspection by a
representative from each of the ASA Board, the Campus Activities Complex,
Environmental Health and Safety, and the Student Activities Office to monitor the
cleanliness and safety of these spaces. Groups will be notified of any EHS violations or
other misuses of the space (ex. unsanitary or excessively cluttered spaces) and given no
less than two weeks to address these violations, after which a group may have their
space allocation revoked if any EHS violations are not corrected.™

7. Groups that fail to maintain a clean and EHS compliant space are liable to have that
space deallocated and given to another group.

Article VIII: Bulletin Board Allocation Process

Section 1. Bulletin Boards

The ASA Executive Board administers the bulletin board space in the Infinite corridor and adjoining
areas that are designed for dedicated student group use. Since bulletin board space is a valuable
resource, the ASA Executive Board will periodically reallocate all boards based on need and on a
group’s history of effective usage of their bulletin board.

The Board may deallocate a board between full reallocations if the group fails to use the space after
notification by the Board. The Board may also reallocate individual boards between full reallocations
when boards become available.

Section 2. Student Group Responsibilities

Each group must maintain its bulletin board by filling the space with a display that advertises the
group’s mission, message, events, and activities. Each group must remove other materials posted in its
space. It is each group’s responsibility to maintain and upkeep that space during the time allocated. All
complaints of vandalized poster space should be communicated directly to the Student Activities
Office. Issues involving one group postering over another group’s space should be resolved by the two
organizations. In the event that the issue is not resolved, groups may escalate the conflict to the ASA

' We've done this for a couple years but didn't codify the process



and/or the SAQ.%°

Groups must ask permission before permanent modifications are made to their board space (such as
putting up display cases or adding plexiglass to their space). The fact that a group has put the effort
and money into renovating their board space does not ensure that the space will be allocated to the
group in the future.

Section 3. Timeline

The ASA will reallocate bulletin boards every other year. The application for space should be available
in October such that allocations can be announced and appeals completed before the end of the fall
term. The allocations will take effect during IAP with the exact date determined by the Board. The
schedule for posting a display in a new space (or moving a display) should allow groups to effectively
advertise IAP and Spring events.

Section 4. Waiting List

Between standard full re-allocations, the ASA will maintain a list of groups that requested space in the
previous standard allocation and those that requested space between full reallocations. If boards
become available, the Board will preferentially allocate boards to those groups that applied in the
previous full allocation cycle.

Article IX: Standing Policies

The ASA Executive Board and General Body may pass standing policies. Policies passed by the General
Body take precedence over those passed by the Executive Committee. Any proposed change to
standing policy must be presented one week before the meeting at which it is voted on.

20 We're pushing off the upkeep of poster spaces to the SAO (specifically the SAO student officer
who works with the ASA) -- the ASA does the allocations, but the day-to-day checking up on the
posters is taken care of by someone who actually gets paid for it



Article X: Amendments?!

These Operating Guidelines may only be modified via the process outlined in the GSC Bylaws (Article Il,
Section G, Subsection 5.iv.)

2! Updated language that matches GSC guidelines so it's not just copied and pasted. The corresponding
location in the UA guidelines will be added once the UA have added it to their Constitution.



Appendix A: ASA Organization
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Appendix B: ASA Recognition Procedures

The ASA Recognition Procedures below are the formal guidelines for group recognition as called for by
the #he-by ASA Operating Guidelines.

Article I: Applications

Section 1: Timing

Application deadlines will be set by the ASA Executive Board (herein referred to as “the Board”) by
Registration Day of the given semester. Unless otherwise decided by a majority vote of the Board,
there will be one #we application deadlines per semester.

A group may apply for recognition no more than two times per school year, unless significant changes
have been made to the group’s purpose and/or structure or they receive advance permission from the
Board.

Applications submitted in between deadlines will not be considered on a rolling basis and will only be
considered after the next deadline. Exceptions for extenuating circumstances can be requested by
contacting the Board. Applications submitted soon after a deadline may be considered with the
ongoing cycle of applications at the discretion witt of the Board.

Section 2: Requirements

A. Questions: Application questions shall be set by the Board and may differ depending on the
classifications of groups as given in Article Il, Section 1. Questions shall cover at least the
following topics:

Group purpose

Uniqueness of group compared to existing recognized groups

Size of group

Needs for ASA recognition

Classification requested — classifications are listed in Article Il, Section 1. The Board reserves
the right to consider the application for classification(s) that are not requested, however a
group may decline recognition if they do not agree with a classification change.

© 200TO

B. Membership: A complete membership list shall be included. It must contain at least 5 MIT
students and be at least 50% MIT students. More detailed guidelines for membership
requirements of an ASA-recognized group can be found in the ASA Operating Guidelines, Article |,
Section 3. Any group with fewer than 10 members at the time of their application will be
requested to submit a written plan to recruit and maintain members to assure the continuing
success and growth of their group.?

22 Everyone agreed that having a 10 person minimum to start a group would help a lot with the
sustainability of that group, but is impractical for a lot of activities. Asking for a written document
detailing a plan for how to recruit and then retain members (including how leadership transitions will
be handled) will help smaller groups have a better chance of staying active and allow the number of
students needed for a new group to stay at 5



3. Constitution: An application shall include a copy of the group’s constitution which must fulfill
all requirements set forth by ASA including but not limited to:

Group purpose
Definition of membership including clauses reflecting:
o Any member of MIT community must be eligible for membership
o The organization shall not discriminate based on any characteristic listed in the
MIT Nondiscrimination Statement for membership, officer position, or other
aspects.
Definition of officer positions, which must include provisions for president and treasurer
(or corresponding officers). Those two positions shall be required to be distinct MIT
students.

Procedures for officer elections and removal

Clauses about meeting frequency, who presides over meetings, what meeting quorum is, and
how decisions can be made (ex: majority vote of active members present)

Procedures for amending the constitution

ASA Governance Clause:

The [activity name] agrees to abide by the rules and regulations of the Association of Student
Activities, and its executive board. This constitution, amendments to it, and the by-laws of this
organization shall be subject to review by the ASA Executive Board to insure that they are in
accordance with the aforementioned rules and regulations.

4. Sponsorship letters: groups applying to be Sponsor-Funded Student Groups must have
their sponsoring party submit a letter to the Board giving at least the following

information:

e Group name

® Group president

e Plan for group within the sponsoring program

e Expected support that will be given to the group

e Whether the sponsor will provide an advisor and if so, who

e Any other comments or recommendations to help the Board make a recognition decision

Section 3: Meetings

The Board may request a meeting with representatives of the group’s officers to discuss their
application or aise require that groups meet with other parties, such as MIT offices that can help the
Board make recognition decisions or with other groups about potential overlap of purpose. Such

meeting requirements will be pubtished-on-the-Beara-website-or conveyed to groups during the

application process.

23 As much as we'd love to meet with 40-50 student groups at the start of each semester... that’s not
happening.



24 We do not recognize club sports



Article II: Recognition Philosophy

Section 1: Classifications

Classifications for ASA-recognized student groups and their respective privileges can be found in the ASA
Operating Guidelines, Article I, Section 2.%

Section 2: General Criteria
All groups shall be examined for the following criteria, at a minimum:
At least 5 MIT students, at least 50% MIT students.
MIT student president and treasurer, or corresponding officers

Follow MIT Nondiscrimination Clause and Massachusetts Hazing Law

1
2
3
4. Legality — do not violate any Institute, local, state, or federal policies or laws
5. Sustainability — potential for the group to last beyond the short term and the initial membership
6. Appeal and scope of group purpose

7

Uniqueness from existing groups, meaning: is the group unique or at all different from
existing groups?

% This was literally copied and pasted from the section above



The Board will discuss new group applications for the criteria listed above with a representative
from the SAO to ensure compliance with MIT policies. A group will be approved with a %5
majority vote of the ASA Board, during which the SAO representative does not receive a vote.?

Section 3: Funding Status Criteria

Recognition overall shall be decided mainly on items 1 through 7 in the previous section. Items 6 and
7 & will be used to determine whether a group should be a Funded Student Group or an Unfunded
fron-funded) Student Group, as well as whether the group’s use of funds would follow GSC Funding
Board and UA FinBoard requirements. Funded Student Groups shall be those that demonstrate a
broad scope, potential for large appeal, and-significant distinction from existing groups, and a
demonstrated need for either GSC Funding Board or UA FinBoard funding.

Article III: Completion of Recognition?’

After the above requirements and criteria have been met and a group has been approved by a
majority vote of the Board, the group must complete the following requirements before their
recognition is official:

1. Reply to recognition message sent by the Board with information on officer Kerberos IDs and

mailing lists FiFettstart-tap-forms-asrequested-by-the-Board
3. Send the text of the Massachusetts Hazing Law to all group members Submit-ananti-hazingform
4. Provide a current constitution ferreviewane-appreval that satisfies all ASA requirements
5. Satisfaction and/or agreement to any conditions of the recognition decision
6. Add members to student group page on Engage

Groups shall have at least three weeks to submit the above materials. They shall also have at least
three weeks to complete any amendments to their constitution requested by the Board. These
deadlines may be set longer than prescribed and extensions may be granted at the discretion w+H of
the Board. If a group does not meet the deadlines set forth and does not request an extension before
the deadline, then their application will be discarded and they will have to reapply for recognition.

A group is only considered officially recognized when they have completed these steps and their
group has been added to putin the ASA Database asanactivegredp-by the Board.

% Add this in just to specify that the SAO has a voice in discussions, but the final vote is with the ASA

2" Updated with how we actually do it



Article IV: Appeals

Recognition decisions may be appealed by email to the Board within two weeks of notification of the
decision. Said email shall include the basis for appeal and additional information the group deems
applicable and shall be no longer than 600 words, roughly one page.

A meeting between the group and representatives of the Board may be requested by either party and
scheduled by the Board within two weeks of the request. Also at the request of either, a
representative of the Student Activities Office may be asked to attend the meeting.

The Board may also request additional information, consultation meetings, support letters, or ask
more questions of the group before making a decision on the appeal. If the group does not respond
within two weeks, then the appeal shall be discarded.

The original decision of the Board shall stand unless decided otherwise by a 2/3 vote of the Board.
The process for further appeals is outlined in the GSC and UA Bylaws.

Article V: Recognition of Derecognized Group

Section 1: Applicability

Re-recognition is possible for groups that have been previously recognized but were derecognized by the
Board for failure to complete the ASA re-recognition process or violation of ASA guidelines afteras soon
as the next semester after derecognition. The group shall apply following the standard group recognition
process and deadlines.

Section 2: Recognition Procedure

A group of people that want to restart a group as-deseribee-initemsIand2-in-the-previeussections
shall submit a new group application -eontacttheBoard-with all required information as well as the

following infermatien:

28 We don’t do this.



1. A complete list of people involved with the restart effort — must include at least 5 MIT students
and be at least 50% MIT students

2. An account of any efforts made to contact the existing group’s officer list, listed officers,
and/or known past officers or members.

3. Statement of purpose and plans for the activity
4. Any plans to prevent the activity from going inactive or getting derecognized again
The Board may request additional information or a meeting with group representatives. -Additionaty;

)
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oard shall consider the request along with other new group applications.

grotp’sinactivity: Then th

appticabte: A majority vote of the Board can decide to allow the requesting set of people to restart the
activity. This decision can also change the classification of an activity group (i.e. a Funded Student
Group may be restarted as an Unfunded Student Group).

Article VI: Classification Changes
A group may request a classification change after one year of recognition and no more than one time
per year.

If a group wants to request a change from Unfunded Student Group status to Funded Student Group
status or from Sponsor-Funded Student Group status to a non-sponsored classification, then they shall
contact the Board with the information requested in the following sections. Additional information or a
meeting with group representatives may be requested by the Board.

For other classification changes a group should contact the Board about how to proceed.

All classification changes require a majority 2/3 vote of the Board to be approved.

Section 1: Unfunded Student Group to Funded Student Group
Required information:
1. Current and complete membership list

2. The current purpose and scope of the group and how it has developed since the group’s
recognition or their previous request for a classification change

3. Information about how Funded Student Group status would benefit the group and better
enable them to carry out their stated purpose

4. How the group is unique and distinct from to other groups (particularly Funded Student Groups)

Section 2: Sponsor-Funded Student Group to Non-Sponsored

29 We just treat this situation as the same as a new group application these days, though knowing
that the group was active and might have some resources remaining does help their application
(particularly because they don't have to prove that their group's purpose is appropriate, as an older
ASA board approved them before)



Required Information:
1. Current and complete membership list

2. The current purpose and scope of the group and how it has developed since the group’s
recognition or their previous request for a classification change

Information about why they no longer wish to be a Sponsor-Funded Student Group
A letter from their sponsoring party addressing the request

What classification the group is requesting (Funded or Unfunded)

o vk~ w

If requesting Funded Student Group status:
e How this status would benefit group and better enable them to carry out their stated purpose

® Whether the Board should consider the group for Unfunded Student-Grotp status if Funded
Student Group status is not approved

7. How the group is unique and distinct from other groups

Article VII: Re-Recognition®’

Section 1: Annual Re-Recognition Procedure

Once per year every ASA-recognized student group must complete the ASA Re-Recognition Procedure.
Groups must complete these steps to maintain their recognized status:

1. Five registered MIT student members must confirm their active membership in the group
2. An officer of the group must affirm that the group abides by MIT’s Non-Discrimination Policy
3. An officer of the group must affirm that the group abides by the Massachusetts Hazing Law

The ASA can also request further information such as updated group email lists, the number and
breakdown of members of the club, description of club activities, or other information deemed relevant
by the Board.

There must be at least three weeks between the announcement of the Re-Recognition period and its
deadline. Club sports, FSILGs, and Dorms are not required to complete this process.

Section 2: Failure to Complete Re-Recognition Procedure

Any group that does not complete the ASA re-recognition procedure after the deadline will have one
month to submit the required materials and maintain the group’s recognized status along with a fine for
late submission.

Groups that do not complete the process after this extended period will be sent a derecognition notice
due to inactivity. A group that appeals after receiving a derecognition notice will be allowed to complete
the process but given the “Suspended” status for one academic year. “Suspended” groups have all the
rights of a non-suspended group, but will be immediately derecognized without appeal if the group does
not complete the re-recognition process on time during the next year’s cycle.

%0 Actually writing this down to codify it - this is how it was run the last two years



Article VIII: Amendments

This Operating Guidelines Appendix may only be modified via the process outlined in the GSC Bylaws
(Article 11, Section G, Subsection 5.iv.) [and UA Constitution? ()]

Fheseproceduresmaybechanged
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BYLAWS?*

5. Association of Student Activities

The following shall be valid only if they are fully agreed upon by the MIT Graduate Student
Council (GSC) and the MIT Undergraduate Association (UA), and included in the Bylaws of both
groups. A majority vote of student group representatives during a General Body Meeting (as
defined in Section v. below) shall be sufficient to force a vote of both the GSC and the UA
Senate regarding a specific change to the following. Any references to the ASA Constitution
shall refer to these Bylaws and the ASA operating guidelines (as defined below).

i. Purpose

The Association of Student Activities (ASA) shall be a joint committee of the MIT Graduate
Student Council and the MIT Undergraduate Association (UA). Its purpose shall be to
communicate the needs and interests of student groups to the GSC and UA, to promote student
activities on the MIT campus, to serve the common interests of student activities, and to
arbitrate conflicting interests.

ii. Officers of the Executive Board
The ASA shall consist of an Executive Board responsible for overseeing student activities on the
MIT campus. This Board shall consist of the following officers: president, treasurer, secretary,

space chair, groups chair, twe-undergraduate-members—atlargetwo-graduate
members-at-largetwo-studentmembers-atlarge, a GSC representative, and a UA

representative. The treasurer, space chair, and group chair shall each form a committee for their
respective area, composed of the chair and at minimum one undergraduate and one graduate
student elected by a % majority vote of the Board. The Board must have at least one graduate
student and one undergraduate student member.

The ASA president shall have the same rights and responsibilities as chairs of other GSC and
UA standing committees, with the exception of election and removal processes. All officers must
be registered MIT students and shall serve one-year terms. With the exception of the GSC and
UA representatives, all officers shall be elected at an ASA General Body Meeting, to be defined
in Section v. below. Quorum for proceeding with elections shall be representatives from 4 of all
recognized student groups. These elections must occur on or before the 15th of April. The GSC
and UA shall be responsible for the appointment of their representatives to the ASA on or before
the 15th of April.

iii. Functions of the Executive Board

¥ The GSC Bylaws will need to be updated with the new structure of the ASA, including the language for
the new positions and one nitpicky wording change we found working with them



The Executive Board shall recognize and derecognize student groups, maintain and distribute
relevant information about all recognized groups, assign space to these groups, and arbitrate

inter-activity disputes when requested by these groups to do so. The ASA shall interface with

the MIT Student Activities Office as appropriate on all of these matters.

iv. Definition of Operating Guidelines

The ASA shall maintain a set of operating guidelines, to be made publicly available on its
website, that explicitly define all relevant policies not included in these Bylaws regarding its roles
and responsibilities. Specifically, these guidelines must outline responsibilities of the ASA
officers, procedures for the recognition and derecognition of student groups, rights and
responsibilities of student groups with respect to the ASA, and guidelines that regulate the
allocation and use of common student group resources (such as bulletin boards and office
space). The ASA operating guidelines may be modified by a 2/3 vote of the entire ASA
Executive Board. If either the GSC President and Treasurer or the UA President and Finance
Board Chair oppose a given change, their veto must be sustained through the passing of
legislation by either the GSC or the UA Senate, respectively. The GSC President and Treasurer,
and UA President and Finance Board Chair must be informed of any changes to the ASA
operating guidelines as soon as they are made. These changes must be communicated to all
recognized student groups 24 to 48 hours after the GSC and UA have been informed, and shall
go into effect 14 days after they are made. Changes to the ASA operating guidelines may be
overturned by student groups either through a petition signed by the presidents or treasurers of
1/3 of these groups, or by a vote of the representatives of 1/3 of these groups taken at a
General Body Meeting.

v. General Body Meetings

The ASA shall hold at least one General Body Meeting (GBM) per year, consisting of
representatives from all recognized student groups. Quorum to proceed with a meeting shall be
30 or 20%, whichever is less, of these representatives, and all recognized student groups shall
be informed of a GBM at least ten days prior to the meeting. The presidents or treasurers of any
20 recognized student groups may call a GBM through petition to the ASA Executive Board.
The GSC and UA Senate may also call a GBM through the passing of legislation.

vi. Oversight Mechanisms

Any member of the ASA Executive Board, with the exception of the GSC and UA
representatives, may be removed by a 2/3 vote of those attending a General Body Meeting.
Quorum for this purpose meeting shall be the same as quorum for elections. Executive Board
members other than the President, Treasurer, GSC representative, and UA representative may
also be removed by a % vote of the Executive Board. Representatives appointed by the GSC
and UA may be removed by their respective groups in the appropriate manner (as defined in the
Constitutions or Bylaws of the GSC and UA, respectively). The ASA operating guidelines may
specify additional mechanisms for officer removal.

vii. Appeals Process



Student groups shall have the ability to appeal decisions made by the ASA at least once per
semester. Appeals shall be heard by an Appeals Board consisting of the President and
Treasurer of the GSC (or their proxies), the President and Finance Board Chair of the UA (or
their proxies), and the President and one graduate and one undergraduate member of the ASA
Executive Board. The ASA President shall be responsible for scheduling this appeals process. If
an appeals process exists within the ASA Executive Board, student groups must follow that
process before appealing to the GSC and UA. In addition, student groups may be requested to
submit any relevant information to the Appeals Board, based upon which this Board may accept
or reject their appeal without a meeting.
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