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Toric(s) OF INTEREST:

® HORIZOM-CLE-2026-03-GOVERMNANCE-02: Improving analytical capacity and understanding of social drivers in
agriculture to better assess social sustainability in the sector

® HORIZON-CLE-2026-03-GOVERNANCE-09: Increasing knowledge flows to practice within AKIS via EU thematic
knowledge hubs

® HORIZOMN-CLE-2026-02-CLIMATE-01: Towards more effective, fair and coherent policies for climate change

| mitigation and adaptation in agriculture and forestry

Heapune:

ProC is an agile NGO based in Poland (Widening Country). We are bridging the gap between advanced bio-based
technologies, real-world implementation and local communities. has extensive experience in bioeconomy projects e.g.
(BiodHUMAN]) - covering biobased solutions for humanitarian use, (BioBoosters) - circular transition through
open-innovation models, (BIOBEC) - biotechnology-based education, and COST collaboration on NCOWM in MAPs,
alongside active involverment in CBE JU and co-founding of the Polish Biceconomy Hub.

| POTENTIAL CONTRIBUTION:
HORIZON-CLE-2026-03-GOVERNANCE-02
FroC can act as a bridge between high-level vesearch and local rival reality:

L Regional dave collection and validation: We specialize in collecting and ransforming regional data, We have
divect access 1o a network of rural muricipalities and communes in Poland, providing the perspective of a
widening country,

L Decision making analysis: We conduct mudti-factoral SWOT analvsis and gap analvsis to wnderstand the social
arivers and barriers farmers face when adopting sustainable pracrices.

HORIZON-CLB-2026-03-GOVERNANCE-09

- Polish Bioeconomy Hub: ProC is co-founder of Polish Bioeconomy Hub — g virtual community of entifies from
researchl, geademia, business, NGOs, Focusing on developing Palish Bioeconomy Roadmap — a baseline for
fiitiire Bioecoromy sivategy.

- Hackathon methodology: We are an experienced organizer of Hackathons (SiofBoosters methodologl. We wse
these challenge-based events to force collaboration between startups, academia, and industry, effeciovely
accelerating knowledge flows.

- Education and capacity building: Building on ewr role in the BIOBEC project { Bioeconomy Education Centres),
we can lead tasks refated o designing governance models for new nowledse hubs and ensuring thedr ffnancial

susiainabilin
L Ecosystem Connectivity: We hvidee the gap hetween advanced hio-hased rechnofogies and real-world
imgpementation, ensuring that the "Thematic Knowledee Subs " reach not just researchers, bt focal

implementers, entrepreneurs and startups,
HORIZON-CLB-2026-02-CLIMATE-01

L] Policy and regulatory mapping: We have internal capacity for conducting regulatory mapping and cost-benefit
anaivyes (CHAL We have previowsdy conducted comprefiensive Gap Analyvsis Reports om waste sranagement o
hio-hased fmplementarions fe.g, BIOGHUMAN projece). We identify vegularary bottlenecks thar prevemi farmers
I WA emingg COUMIries R daopiing cliniaie-Smait JOresiiy aitd agricuiiure,

- Decision-supparting toofs: We fransform regionad dada into decision-malking fools for focal authoriifes, ensuring
palicies are coferent with local development strategies,

K2 - Informacja wewnetrzna [Internal)


https://www.procivis.org.pl/home-page/

